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MISSION STATEMENT

To provide the leadership, advocacy and resources necessary
to enhance children’s lives and empower them to become
responsible, productive adults through collaborative planning
and funding of a continuum of quality care.
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Maternal & Child Health
Annual Performance FY 18/19

Although the overall rate of completion across the MOMS programs increased in
FY 18-19 compared to FY 17-18,
higher rates than

MOMS participants who the program had more severe levels of
depression according to Beck Depression Inventory (BDI) scores at entry than
participants who the program.
FY 2018-2019 257 279
Latina
FY 2017-2018 266 204
White,
Not
Latina
FY 2016-2017 236 28.1 Black,
Not
Latina
13.0
Unsuccessful Successful Cut off for clinical depression

Over the past three years, completers stayed in the program twice as long and had more
the program.

than twice the dosage as participants who

Successful Unsuccessful
FY 2018-2019 8 4
FY 2017-2018 10 4
FY 2016-2017 8 4

Average Length of Stay (Months)

Successful

moms continue to complete at

FY 2016-2017 FY 2017-2018 FY 2018-2019

Unsuccessful

Average Dosage (Units)

ghild_ren’s
ervices
" - Council TAB 1

of Broward County

MATERNAL & CHILD HEALTH PROGRAMS

GOAL:

Ensure a continuum of maternal and child health services
for at-risk families.

RESULT:
Children are mentally and physically healthy.

Mothers Overcoming Maternal Stress (MOMS)

= Designed to decrease pre/post natal depression and/or
anxiety, promote maternal/child bonding, increase
parenting skills, and decrease risk of child abuse and
neglect.

= Address resistance to engagement and sensitivity of
clinical symptoms.

= Provide intensive mental health treatment and support
to address high rates of abuse among infants birth to 1.

Safe Sleep

= Safe Sleep (includes Cribs for Kids) provides cribs and
education on safe sleeping practices to low income
families. The program also provides Model Behavior
Training to hospital staff and safe sleep practices/risk
reduction trainings to the community at large.



Maternal & Child Health - Maternal Depression (MOMS) FY 18/19

LI Children’s

Services
#iCouncil,  TABL
. ng of Broward County
Healthy Mothers Healthy Babies Coalition of Broward County (HMHB)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization Financial & Administrative Monitoring . .
. Provider all Council goals for performance measurements.
No findings.
Programmatic Performance
Program is performing well.
Goal Measure
92%
of FiS’?II' BL:jdgEt Healthy Mothers Healthy Babies Coalition of Broward County (HMHB) successfully Families participated in all program 71%
iz completed its final year providing services under the 2015 Family Support RFP. The requirements.
Mothers Overcoming Maternal Stress (MOMS) program provides quality in-home
services in North and Central Broward County to pregnant women and/or women with
children less than one year of age who are experiencing pre and/or post-natal Mothers reported fewer symptoms of 91%
. . .. . . . depression and/or anxiety.
maternal emotional distress. The program utilizes a combination of Cognitive
Final Budget: Behavioral Therapy (CBT), the Nurturing Parenting Program (NPP) curriculum, and/or
$464,784 . . . . . . . .
the Circle of Security best practice model for this population in need of intensive,
_ K] . Infants and children scored within range 92Y%
Actual Expenditure: weekly services. for developmental milestones.
$429,916
Program monitoring reflected that effective and engaging services were consistently
provided. Client satisfaction surveys reflected high levels of satisfaction with program Mothers demo”St][ated icceptag'e '(j?\’e' —
services. This provider was funded under the Family Supports 2019 RFP. szt'?tz:(;\éfnigaf attachment/bonding 2
97%
Actually Served 0% 20% 40% 60% 80% 100%
174 of 180
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/”



Maternal & Child Health - Maternal Depression (MOMS) FY 18/19

Children’s
Services

H of Broward Count
Memorial Healthcare System y
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
A auon _—-I Financial & Administrative Monitoring Provider all Council goals for performance measurements
= @@  Nofindings. uncii g P y -
@ Programmatic Performance
At Program is performing well.
®®® g P g Goal Measure
100%
of FIS‘SlliZiLédget Memorial Healthcare System completed its final year providing services under the Families participated in all program 839%
2015 Family Support RFP. The Mothers Overcoming Maternal Stress (MOMS) program ~ "auirements.
provides quality in-home services in South Broward County to pregnant women and/or
women with children less than one year of age who are experiencing pre and/or post-
. . . . \ . Mothers reported fewer symptoms of 08%

natal maternal emotional distress. The program utilizes a combination of Cognitive depression and/or anxiety. )

] Behavioral Therapy (CBT), the Nurturing Parenting Program (NPP) curriculum, and/or

Flgzllgugggt. the Circle of Security best practice model for this population in need of intensive,
weekly services. Infants and children scored within range 80%
Actual Expenditure: for developmental milestones.

$415,386 Program monitoring reflected that effective and engaging services were consistently
provided ar]d program docgmen'.tatlon. was comprehen:swe. CI|§nt sat|.sfact|on surveys Mothers demonstrated acceptable level
reflected high levels of satisfaction with program services. This provider was funded o improvement of attachment/bonding 93%
under the Family Supports 2019 RFP. with target infant.

0,
93% 0% 20% 40% 60% 80% 100%
Actually Served
158 of 170
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/ /

Participants Fully Measured (> 80%)



Children’s

Maternal & Child Health - Safe Sleep FY 18/19 Services  Tap q
¥ Councll
. of Broward Count
Healthy Mothers Healthy Babies - Safe Sleep ”
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = 1 Financial & Administrative Monitoring .
— . Provider all performance measures.
= @@@ No findings.
(- ) Programmatic Performance
T Program is performing well.
®®@ Measures
100%
of Final Budget Healthy Mothers Healthy Babies Coalition of Broward County (HMHB) manages the Parents/caregivers provided with a crib who
Utilized . . . increased their knowledge of safe infant 98%
Safe Sleep program which addresses unsafe sleep, one of the leading causes of child  gieep practices, SIDS risk reduction and the
death in Florida for children under the age of one. This initiative provides low-income  Safe Sleep program.
families with free GRACO Pack 'n Plays and sleep sacks, and funds a Safe Sleep
Manager who counsels parents and trains community members on the dangers of
. . unsafe sleep environments. Community training participants who
Fmillgu;jggt- increased their knowledge of safe infant 85%
$149, The Safe Sleep message continues to be spread widely through the community using Z'aefipsﬁ’gae‘;t'gfjé;g_s risk reduction, and the
Actual Expenditure: the full spectrum of media. In FY 18/19, 597 Graco Pack 'n Plays and sleep sacks
$149,375 were distributed. There were also 397 community partners, 166 caretakers, and 544
nurses from 6 hospitals trained in safe sleep practices.
) ) ) ) Participants who reported satisfaction with 90%
This provider was not recommended for funding under the Family Supports 2019 RFP  community trainings. 0
and has sunsetted. The program was awarded to another provider as of October 1,
597 20109.
0% 20% 40% 60% 80% 100%

Cribs distributed



Family Supports - Abuse & Neglect Prevention
Annual Performance FY 18/19

Overall, Parental Capabilities and Child Well-Beingare the areas of family
functioningthat have improved the most for families served in family
strengthening programs.

Parental Capabilities

Child Well-Being

Family Interactions

Family Safety

Environment

0% 20% 40% 60%

In the last 3 fiscal years, Kinship Support program participants
have prevented out-of-home placement at rates of 95% and higher both =& @)

during program participation and 12 months post program completion. |y‘ PI T 'g E|

% of kinship families whose children did not require
foster or institutional care while receiving Kinship
Support services.

96%
% of kinship families whose children did not require
foster or institutional care 12 months post program
completion. 99%

EFY 18/19 mFY 17/18 FY 16/17

80%

ghilc{ren’s
ervices
- Council TAB2

of Broward County
Our Focus is Our Children.

FAMILY SUPPORT PROGRAMS

GOAL:
Reduce the incidence and impact of child abuse, neglect,
and trauma.

RESULT:
Children live in safe and nurturing families.

Family Strengthening

= Evidence-based and best practice interventions.

= Address multiple socio-environmental factors.

= Stabilize families in crisis.

= Prevent out of home placement/involvement in
dependency system.

Kinship

= Maintain stable homes for youth in relative and
nonrelative care.

= Prevent involvement in child welfare system.

= Since 2015, a partnership with The Jim Moran
Foundation has added $200K annually to support
Kinship.

Healthy Families

= Pre/post natal screening, assessment and in-home
intervention to improve infant and toddler outcomes
and reduce abuse and neglect.

= CSC funds the in-home services portion.



° O . . . . ' ’
'fl'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Sorvices.  TAB 2
& ; Council
l ArC Browa rd of Broward County
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é Financial & Administrative Monitoring . .
= No findings. Provider all Council goals for performance measurements.
000 000
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
100%
of Final Budget The Arc Parents as Teachers (PAT) Family Strengthening program completed its final Families participated in all program 88%
Utllized year providing services under the 2015 Family Support RFP. The program is a weekly ~ eduirements.
in-home parent education and training program that utilizes a national Best Practice
Model modified specifically for families with infants and children with special needs.
The program duration is long term, often spanning several years.
Families improved family functioning. 88%
Final Budget: Program monitoring reflected high-quality services with engaging and unique supports
$627,157 to families through specialized knowledge of the population served and linkage to
Actual Expenditure: available resources. Parent surveys consistently indicated a high level of satisfaction
$524,106 with the program.
Families with no verified abusg findings 12 96%
The number of families served was lower due to the nature of the program being long ~ Menths post program completion.
term and some families remaining in services for several years. This provider was
77% funded under the Family Supports 2019 RFP.
0% 20% 40% 60% 80%

Actually Served

231 of 300
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 2



e : : : : Children’s
'i'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services  Tag 2
] & ; Council
h Boys & Girls Club Our Focus . Our O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘l Financial & Administrative Monitoring
—= Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@O @@O were addressed in a timely manner.
@ Programmatic Performance
®®®  Program is performing well. Goal ® Measure
85%
of Final Budget The Boys & Girls Club completed its final year providing services under the 2015 Parents demonstrated improvement in their 98%
Utilized Family Support RFP. The program utilizes the evidence-based Strengthening Families parenting skills.
Program (SFP) model, a 14-week group based family skills training program to
positively impact parenting, family attachment, parental substance use prevention,
child behavior, and overall family functioning. The program runs groups simultaneously Families participated in all program 29%
Final Budget: in six (6) clubs: Huizenga (Hollywood), Carver Ranches (West Park), Levine Slaughter requirements.
$249 260 ' (North Lauderdale), Nan Knox (Ft. Lauderdale), Rick and Rita Case (Davie), and
Lauderhill.
Actual Expenditure:
$213,029 Program monitoring reflected that overall service delivery was on track, with technical Families improved family functioning. 98%
assistance provided to improve documentation and invoicing. Caregiver surveys and
service delivery observation reflected high levels of satisfaction with program services.
Actua?lozoerve q The program served slightly fewer families than expected because a few families Families with no verified abuse findings 12 100%
y stopped attending and new families cannot begin mid-session. Underutilization ~ ™M°Mths Postprogram completion.
65 of 72 occurred due to limited use of case management dollars and unspent flex funds. This
contracted provider was funded under the Family Supports 2019 RFP. 0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/



° O . . . . Children’s
'Ii'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬂ Services  Ta 2
& ; Council
. of Broward County
\ Boys Town South Florida
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization 7§ Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OOO — @@O were addressed in a timely manner.
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
68%
of Figzllifeladget Boys Town South Florida (formerly known as Father Flanagan’s Boys Town) completed Families participated in all program 01%
its final year providing services under the 2015 Family Support RFP. The In-Home requirements.
Family Services (IHFS) program provides intensive, home-based, hands-on parenting
interventions to families with children birth-17 years old. IHFS is designed to help
teach families healthy coping strategies so they can successfully handle issues as they
arise, and prevent them from becoming more disruptive. . , o
Final Budget: Families improved family functioning. 88%
$447,217 .y . : : e
Program monitoring results reflected quality service delivery with fidelity to the model.
Actual Expenditure: Client satisfaction surveys reflected high levels of satisfaction.
$303,264
The program had several staff vacancies which negatively impacted utilization and o . o
. ) Families with no verified abuse findings 12 99%
numbers served. The vacancies have since been resolved and the program has been months post program completion. °
right-sized under the Family Supports 2019 RFP.
76%
Actually Served 0% 20% 40% 60% 80% 100%
103 of 135
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 /



° ® . . . . Children’s
'Iill'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ Services  TAB 2
& ; Council
l: Broward Children's Center Gurroos son
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é] Financial & Administrative Monitoring | |
= @@@ No findings Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal @ Measure
90%
of Final Budget Broward Children's Center completed its final year as a provider under the 2015 Families participated in all program 96%
Utilized Family Support RFP. The program provides weekly in-home parent training utilizing the ~ "eauirements.
Nurturing Parenting Program (NPP) Special Needs model, case management, and
parent support groups. The average program duration is six (6) months, with 12-16
weeks of curriculum delivery.
. . Families improved family functioning. 100%
F'gfl"lgufsgit- Program monitoring reflected that services were effective and provided unique

Actual Expenditure:

supports to families through specialized knowledge of the population served and
linkage to resources. The parent surveys reflected high levels of satisfaction with the

$107,526 program.
Families with no verified abuse findings 12 100%
The number of families served was higher than the contracted number due to shorter months post program completion.
program duration for families with less complex parenting needs. This provider was
117% funded under the Family Supports 2019 RFP.
Actually Served 60% 80%
35 of 30
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/” 7

Participants Fully Measured (> 80%)



0 ® . . . . Children’s
ﬂ'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 s Services  TAB 2
& : Council
H of Broward County
k Camelot Community Care
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring Provider 3 of 4 Council goals for performance measurements.
— Administrative monitoring had finding(s) that Provider did not meet goal in the area of program completion due to staff turnover. The
OOO — @@O were addressed in a timely manner. program has sunsetted.
/'n’ﬂ'\h( Programmatic Performance
'\\ I) OOO Program has sunsetted.
Goal @ Measure
50%
of Final Budget Camelot Community Care completed its final year providing services under the 2015 Families participated in all program .
Utilized Family Strengthening RFP. The program utilizes the Functional Family Therapy (FFT) to  requirements. e
provide in-home therapeutic intervention services to families with youth 11-17 years
old at risk of entering the dependency and/or delinquency systems.
Program monitoring resulted in a Performance Improvement Plan (PIP) due to ongoing ;‘;‘;;‘T)E;grg‘r:f gg;’:‘m;gown"io'aﬁons 6 months 93%
Final Budget: documentation challenges and persistent staff vacancies. Extensive technical '
$239,525 assistance was provided.
Actual Expenditure: ) _ ) o
$118,820 The staff retention challenges negatively impacted the utilization and numbers served. Families with no verified abuse findings 12
This program was not recommended for funding under the Family Supports 2019 RFP months post program completion. 93%
and has sunsetted.
52%
Actually Served Youth maintained/improved school 78%
attendance during the program. °
28 of 54
contracted
0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/” 7

10



o ® . . . . Children’s
'I'i'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 .&* Services  TAB 2
& ; Council
= - - - . of Broward Coun
\ Center for Hearing and Communication with KID, Inc. as Fiscal Sponsor .
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring Provid e 1 soals f ¢ ‘
= @@@ No findings. rovider all Council goals 1or performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal @ Measure
92%
of Final Budget Center for Hearing & Communication completed its final year providing services under Families participated in all program 92%
Utilized the 2015 Family Support RFP. The program provides weekly Cognitive Behavioral ~ reauirements.
Therapy (CBT) and the Nurturing Parenting Program (NPP) Best Practice model to
families impacted by hearing loss who are at risk of, or have, a reported case of abuse
and/or neglect.
Final Budget: Program monitoring and site visits reflected that the program provided high quality and Families improved family functioning. 95%
$160,680 essential services to families in a high-need community. Caregiver satisfaction surveys
Actual Expenditure: and service observation reflected high levels of program satisfaction.
$148,036
The number of families served was higher than the contracted number due to shorter Families wi . .
) o i i ) amilies with no verified abuse findings 12 100%
program duration for families with less complex needs. This provider was funded months post program completion. °
under the Family Supports 2019 RFP.
121%
Actually Served 0% 20% 40% 60% 80% 100%
29 of 24
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /

11



0 ® . . . . LI Children’s
’I’I'I'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ* Services A 2
& : Council
= of Broward County
k Children's Harbor, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == -I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
949 Goal @ Measure
of Fiﬂ§|'ii‘ﬂfg9t The Children’s Harbor Family Strengthening Program completed its final year of  Familes participated in all program e
providing services under the 2015 Family Support RFP. The program provides weekly requirements.
in-home case management and parent education services using the Nurturing
Parenting (NPP) and/or Circle of Security (COS) best practice curricula.
Program monitoring reflected the provision of high quality and engaging service Families improved family functioning .
Final Budget: delivery. Parent surveys reflected high levels of satisfaction with services received. ' e
$461,062
Actual Expenditure: The number of families served was lower than the contracted amount due to longer
$431,552 program duration for families with more complex needs. The program has been right-
sized under the Family Supports 2019 RFP. Families with no verified abuse findings 12 100%
months post program completion. °
67%
Actually Served 0% 20% 40% 60% 80% 100%
119 of 177
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /

12



. . . . Children’s
Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ* Services g 2

" - Council

of Broward County

Children's Home Society of Florida

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é-l Financial & Administrative Monitoring _ |
= ®®® No findings. Provider all Council goals for performance measurements.
/A Programmatic Performance

k l) OOO Program has sunsetted.

Goal Measure

57%
of F'Sf;llife‘;dget The Children's Home Society Family Preservation Program completed its final year  ramilies participated in all program _—
. 0

providing services under the 2015 Family Support RFP. The program provides weekly requirements.
in-home Cognitive Behavioral Therapy (CBT) and parent education utilizing the
evidence-based Nurturing Parenting Program (NPP) model.
Program monitoring reflected consistent case documentation of strength-based parent- Families i o family function —

: . amilies improvead rami uncuoning.

F'gg;i“goggt- child bonding activities. Parent surveys reflected high levels of satisfaction with P g & °
' services.
Actual Expenditure:

$469,911 Underutilization and lower numbers served was due to persistent staff vacancies and
man_agement turnover. The program was not recommended for funding under the Families with no verified abuse findings 12 ~
Family Supports 2019 RFP and has sunsetted. months post program completion. .

70%
Actually Served 0% 20% 40% 60% 80% 100%

146 of 209

contracted
Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/! /”

13



o ® . . . . Children’s
'fl'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 f Services AR 2
& : Council
k Community Based Connections with Alex Rebb, Inc. as Fiscal Sponsor OurFocus s Our O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring Srovid | Council oals f ) .
- @@@ No findings. rovider all Council goals 1or performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
100%
of F'Sf‘l' 'Z‘:jdget Community Based Connections (CBC) completed its final year of providing services Families participated in all program 83%
HIZ .
under the 2015 Family Support RFP. The program provides weekly in-home parent requirements.
education and support services to families living primarily in the City of West Park and
adjacent communities, using the "Effective Black Parenting" and "Confident Parenting"
Best Practice curricula.
. . Families improved family functioning. 0,
F'ggﬁ“fggt- Program monitoring reflected that the program provided essential parenting education %
' services for families in a high-need community. Parent surveys reflected high levels of
Actual Expenditure: satisfaction with services received. This provider was funded under the Family
$210,668 Supports 2019 RFP.
Families with no verified abuse findings 12
months post program completion. 100%
93%
Actually Served 0% 20% 40% 60% 80% 100%
56 of 60
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 2

14



Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19

Children’s
Services TAB 2

& ; Council
Family Central Ourrocs 0
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é] Financial & Administrative Monitoring | |
— @@@ No findings. Provider all Council goals for performance measurements.
Q00
@ Programmatic Performance
®®®  Programis performing well.
Goal @ Measure
91%
of FiSﬁl',B‘:jdget Family Central completed its final year providing services under the 2015 Family  Families participated in all program 98%
e Support RFP. The program provides in-home services on a weekly basis and utilizes requirements.
the Nurturing Parent Program (NPP) and the Circle of Security (COS) Parenting best
practice models. These models provide parent education and support services to
families with children ages birth-11 years of age.
Families improved family functioning. 95%
Final Budget: Program monitoring results reflected excellent service delivery with engaging and
$395,2674 effective implementation of NPP and COS program models. Caregiver satisfaction
Actual Expenditure: surveys and service observation reflected high levels satisfaction with the program.
$360,251
The number of families served was lower than the contracted amount due to longer Families with no verified abuse findings 12 100%
program duration for families with more complex needs and lower referrals at the start ~ months post program completion.
of the contract year, which later increased. This provider was funded under the Family
2% Supports 2019 RFP.
Actually Served 0% 20% 40% 60% 80% 100%
103 of 144
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” /

15



£ Children’s

Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 f Services  pp 2
Gulf Coast Jewish Family and Community Services

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-n‘-l Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

l{’ﬂ'ﬂ‘m Programmatic Performance

n’)®®® Program is performing well.

Goal Measure

100%
of Figgl'ii‘édgm Gulf Coast completed its final year providing services under the 2015 Family Support  Families participated in all program P
RFP. The Family Skill Builders program provides intensive in-home therapy, case requirements.
management, parenting education, crisis stabilization, and support. The provider has
established a strong relationship with BSO Child Protective Investigators, their primary
referral source.
\ . o ) ) ) ) Families improved family functioning. 920%
Final Budget: Program monitoring results reflected stellar service delivery with engaging and
$557,513 effective therapeutic interventions. Caregiver satisfaction surveys reflected high levels
Actual Expenditure: of satisfaction with services received. This provider was funded under the Family
$556,568 Supports 2019 RFP.
Families with no verified abuse findings 12 99%
months post program completion. 0
105%
Actually Served 0% 20% 40% 60% 80% 100%
157 of 150
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /



0 O . . . . Children’s
'I’l'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 %_* Services a2
k Healthy Mothers Healthy Babies Coalition - Fatherhood Mentoring Our o s O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization ‘_n-'l Financial & Administrative Monitoring Provider 3 of 4 Council goals for performance measurements.
— Provider did not meet goal in the area of curriculum completion due to staff turnover. The

OO L@@@ No findings. program has sunsetted.

/m’ﬂ'i‘m( Programmatic Performance

’\ I‘ OOO Program has sunsetted.

Goal Measure

70%
of F'S"?'.B”dget The Fatherhood Mentorship Program completed its final year providing services under  raihers completed 10 out of 12 groups.
tilized ) ) ] 71%
the 2015 Family Support RFP. The program works with disengaged fathers to
reconnect them with their children. Services include an evidence-based parenting
curriculum, "24/7 Dad", bi-weekly counseling and weekly support groups that focus on
GED attainment and employment with family building/bonding activities. Peer rnasnféi;fgg:s‘?gnssaﬂﬁaC“O“ with group and 99%
mentors have weekly contact with the fathers and service projects promote community
Final Budget: attachment.
$287,976
Fathers completed 24/7 Dad A.M. 36%
Actual Expenditure: Program monitoring resulted in a Performance Improvement Plan (PIP) to address curriculum.
$201,950 documentation and data/performance measurement challenges. The program also
had issues with staff retention, which impacted utilization and numbers served. The
provider received extensive technical assistance. Z?S!L‘i{i;’QS{Zﬁﬁﬂgl‘Eﬁ.E”"w'e"g‘e of 90%
87% The provider was not recommended for funding under the Family Supports 2019 RFP o5 o a0 so% 0% 1005
Actually Served and has sunsetted. Another provider will be implementing a Fatherhood program as of
85 of 93 October 1, 2019.
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /”
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How Much Did We Do?

Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19
Healthy Mothers Healthy Babies Coalition - Teen Collaborative

How Well Did We Do It?

Is Anybody Better Off?

Children’s

Services
" - Council TAB 2

of Broward County

Utilization

@@O

80%
of Final Budget
Utilized

Final Budget:
$476,375

Actual Expenditure:
$383,122

86%
Actually Served

108 of 125
contracted

é‘| Financial & Administrative Monitoring

L®@® No findings.

Provider

/'n’ﬂrﬂ‘m( Programmatic Performance

l\ l) OOO Program has sunsetted.

The Healthy Mothers Healthy Babies Teen Parent Program completed its final year
providing services under the 2015 Family Support RFP. The program provides weekly
in-home services utilizing a combination of Trauma Focused Cognitive Behavioral
Therapy (TF-CBT), the Nurturing Parenting Program (NPP), the Guard Your Heart
Program, and/or Circle of Security (COS) to serve a complex population of pregnant
and parenting teenage mothers.

Program monitoring reflected that overall service delivery was on track, with ongoing
technical assistance provided to improve challenges related to consistently
maintaining fidelity to the program model, client engagement and case planning.

The program also experienced significant staff retention challenges, which impacted
utilization and numbers served. Additionally, the provider has historically had
significant programmatic and performance challenges. While they made progress this
year, the trend of inconsistent performance led to the provider not being
recommended for funding under the Family Supports 2019 RFP and has sunsetted.
Another provider will be implementing the Teen Collaborative program as of October 1,
20109.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /”

Goal Measure

Families participated in all program
requirements.

Families improved family functioning.

Families with no verified abuse findings 12
months post program completion.

0% 20%

40%

Council goals for performance measurements.

80%

94%

98%

60% 80% 100%
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0 O . . . . Children’
'I’lll'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ* ge'rvar%"ss TAB 2
X ounci
k Henderson Behavioral Health - HOMEBUILDERS Our o s O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilizati A : : - : L
\ zauon :—-I Financial & Administrative Monitoring Provider 3 of 4 Council goals for performance measurements.

@OO

2%
of Final Budget
Utilized

Final Budget:
$515,346

Actual Expenditure:
$372,496

87%
Actually Served

78 of 90
contracted

L®@@ No findings.

l{’ﬂ'ﬂ‘m Programmatic Performance

(}®®® Program is performing well.

Henderson Behavioral Health completed its final year providing services under the
2015 Family Strengthening RFP. The program utilizes the HOMEBUILDERS best
practice model which provides intensive in-home case management using a wide
range of counseling techniques to increase life skills and improve individual and family
functioning. The HOMEBUILDERS Program is designed to keep children safe while
helping the family reach a level of functioning at which it is possible for their children to
remain safely at home. Program referrals are solely received from BSO CPIS for
families with highly complex needs.

Program monitoring reflected that the program provides intensive, high-quality services
that are effective and engaging. Service observation and parent surveys indicated high
levels of program satisfaction.

Underutilization and lower numbers served was due to staff vacancies at the onset of
the contract year. The vacancies have since been resolved. This provider was funded
under the Family Supports 2019 RFP.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” 7

Provider did not meet goal in the area of family functioning and is receiving technical
assistance to improve performance. The assessment tool used is not comparable to the safety
assessment that is used by Child Protective Investigators to determine out-of-home placement.

Goal @ Measure

Families participated in all program

requirements. 96%
Families improved family functioning. 61%
Families with no verified abuse findings 12 97%

months post program completion.

Families successfully avoided out-of-home
placement.

98%

0% 20% 40% 60% 80% 100%
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0 ® . . . . Children’s
ﬂ'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services A 2
& : Council
- - H of Broward County
k Henderson Behavioral Health - Multisystemic Therapy (MST)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
— @@@ No findings.
@ Programmatic Performance
®®®  Program is performing well. Sonl = Measure
94%
of Final Budget Henderson Behavioral Health completed its final year providing services under the Families participated in all program 94%
Utilized 2015 Family Support RFP. Henderson's Multisystemic Therapy (MST) Program  eauirements.
provides intensive in-home therapeutic services to families with adolescents at risk of
entering or re-entering the delinquency and/or dependency systems.
Youth did not obtain law violations 6
_ Program monitoring reflected quality service delivery with effective therapeutic months post program completion. 85%
F'gg;g“ggzt: interventions and fidelity to the model. Caregiver satisfaction surveys and service
' observation reflected high levels of program satisfaction.
Actual Expenditure:
$634,767 The number of families served was lower than the contracted amount due to longer Families with no verified abuse findings 12 97%
program duration for families with more complex needs. This provider was funded  Months post program completion. >
under the Family Supports 2019 RFP.
5% Youth d/ d school
outh maintained/improved schoo
Actually Served attendance during the program. 80%
91 of 122
contracted

0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/
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. . . . Children’s
Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ Services g 2

" - Council

of Broward County

Hispanic Unity of South Florida

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization A Financial & Administrative Monitoring
Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.

;_®®O were addressed in a timely manner.
Q00 N

l{’ﬂ'ﬂ‘m Programmatic Performance

(’®®® Program is performing well.

Goal Measure

100%
of Final Budget Hispanic Unity completed its final year providing services under the 2015 Family Families participated in all program 80%
Utilized Support RFP. The program utilizes the evidence-based Nurturing Parenting Program  reauirements.
(NPP) model which provides parent education support services. The NPP curriculum is
provided in a group format and families receive 10 family training groups, case
ini i i ildi Parents reported parenting
management, and participate in a Family Building event. attitudes, behaviors consistent with 28%
. . decreased risk of child abuse/neglect.
F'gggg“fggt' Program monitoring reflected excellent service delivery with engaging and effective
’ delivery of the NPP curriculum. Satisfaction surveys reflected high levels of satisfaction
Actual Expenditure: with services received. Parents reported satisfaction with Family 100%
$236,430 Training Sessions. :
The number of families served was lower than the contracted amount due to slow
referrals at the start of the contract year, which have increased, resulting in full
utilization. This provider was funded under the Family Supports 2019 RFP. Families with no verified abuse findings 12
0,
88% months post program completion. 100%
Actually Served
89 of 101 0% 20% 40% 60% 80% 100%
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /”
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. . . . Children’s
Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 ﬁ Services  TAB 2
& ; Council
. . . of Broward County
Jewish Adoption and Foster Care Options, Inc. (JAFCO)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘I Financial & Administrative Monitoring
‘:— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OO =00 were addressed in a timely manner.
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
100%
of Final Budget JAFCO completed its final year providing services under the 2015 Family Support RFP. Families Datﬂidpated in all program 04%
ili requirements.
Utilized JAFCO's Multisystemic Therapy (MST) Program provides intensive in-home therapeutic a
services to adolescents at risk of entering or re-entering the delinquency and/or
dependency system.
Youth did not obtain law violations 6 100%
. (o]
_ Monitoring results reflected stellar service delivery with engaging and effective ~ TOnths Post program completion.
F'gg'iguffgt: therapeutic interventions and excellent fidelity to the evidence based model. Caregiver
' satisfaction surveys and service observation reflected high levels of program
Actual Expenditure: satisfaction. This provider was funded under the Family Supports 2019 RFP. Families with no verified abuse findings 12 J
$513,144 months post program completion. 100%

Youth maintained/improved school 91%
99% attendance during the program. 2

Actually Served

0% 20% 40% 60% 80%
79 of 80 ? ’ ? ’ ’
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

2 /

100%
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0 ® . . . . Children’s
'Ii'l'h Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services  TAB 2
& > Council
H . of Broward County
\ Juliana Gerena & Associates
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal @ Measure
100%
of Final Budget Juliana Gerena & Associates completed its final year providing services under the Families pa;ticipated in all program 87%
Utilized 2015 Family Support RFP. Juliana Gerena & Associates' SAFE Program provides family- oo orens:
based, in-home therapeutic services to families with children exhibiting sexual
behavioral issues. Therapists employ a Cognitive Behavioral Therapy (CBT) approach,
with a trauma focus as deemed necessary, when providing weekly individual and
family counseling. The average length of treatment is approximately nine (9) to twelve Families improved family functioning. 93%
$271,457
Actual Expenditure: Monitoring results reflected stellar service delivery with engaging and effective
$271,052 therapeutic interventions to this unique and complex population. Caregiver
satisfaction surveys and service observation reflected high levels of program Families with no verified abuse findings 12 100%
satisfaction months post program completion.
116% The number of families served was higher than the contracted amount due to varying 0% 50% 40% 60% 80% 100%
Actually Served service needs, with some requiring less services. This provider was funded under the
. Family Supports 2019 RFP.
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/
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Children’s

Family Support - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services a2
& Counci
KID, Inc. - HOMEBUILDERS Ourocis s O G
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization E-I Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
@@ — @@@ No findings.
@ Programmatic Performance
®®®  Program is performing well.
Goal @ Measure
99%

of Fiﬂgllifelfjdget KID, Inc., completed its final year providing services under the 2015 Family Support  Families participated in all program 849
RFP. The program utilizes the HOMEBUILDERS best practice model which provides ~ feavirements.
intensive in-home case management using a wide range of counseling techniques to
increase life skills and improve individual and family functioning. The HOMEBUILDERS
Program is designed to keep children safe while helping the family reach a level of Families improved family functioning. 829

_ functioning at which it is possible for their children to remain safely at home. Program

F'ggloiufgit: referrals are solely received from BSO CPIS and services are provided to families with

’ very complex needs.
Aetual Expendure; . | e a2 3%

$498,123 Program monitoring reflected that the program continues to provide intensive, high-
quality services that are effective and engaging. Satisfaction surveys reflected high
levels of satisfaction with services. This provider was funded under the Family y _
Supports 2019 RFP. E?argglﬁzssocessfully avoided out-of-home 95%

98%
Actually Served
0% 20% 40% 60% 80% 100%
88 of 90
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/”
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° ® . . . . Children’s
'fl'l'h Family Support - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services A 2
& : Council
of Broward County
\ KID, Inc. - KID FIRST
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == -I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
90%
of FiSS:iflijdget KID, Inc. completed its final year providing services under the 2015 Family Support Families participated in all program 849%
© RFP. The KID FIRST program provides intensive home-based family preservation requirements.
services which are comprised of three components: case management, parent
education, and supportive counseling. BSO Child Protective Investigators are the
primary source of referrals for this program.
. . Families improved family functioning. 92%
ggaégg‘j?g;z- Program monitoring reflected excellent service delivery with effective and engaging
’ ' interventions. Satisfaction surveys reflected high levels of satisfaction with services
Actual Expenditure: received. This provider was funded under the Family Supports 2019 RFP.
$1,089,540
Families with no verified abuse findings 12 96%
months post program completion. ?
Act 34(§) q 0% 20% 40% 60% 80% 100%
ctually Serve
394 of 420
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/”

25



(K . . . . Children’s
'I’l'l'h Family Support - Abuse & Neglect Prevention - Family Strengthening FY 18/19 Services  TAg 2
& ; Council
k Memorial Healthcare System OurFocsis O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
Goal [ Measure
100%
of Final Budget Memorial Healthcare System completed its final year providing services under the  Families participated in all program 93%
Utilized 2015 Family Strengthening RFP. The Family TIES Program provides comprehensive in- <94/ emens
home and group intervention services to families with children ages birth-17 using
Solution Focused Brief Therapy (SFBT) and the Circle of Security (COS) parenting
model. SFBT is designed to build on a family’s strengths to significantly increase family
_ protective factors. COS is a relationship-based early intervention program model, which  ramjlies improved family functioning. 95%
Final Budget: is designed to enhance attachment security between parents and their young children
$715,086
(under the age of 6).
Actual Expenditure:
$715,086 Program monitoring reflected quality service provision with highly effective therapeutic
interventions. Observation and client surveys reflected high levels of satisfaction with . nilies with no verified abuse findings 12 -
program services. months post program completion. 0
134% The number of families served was higher than the contracted amount due to shorter
Actually Served program duration for families with less complex needs. The program has been right- 0% 20% 40% 60% 80% 100%
sized under the Family Supports 2019 RFP.
335 of 250
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 /”
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Family Supports - Abuse & Neglect Prevention - Family Strengthening FY 18/19

Children’s
Services TAB 2

x (fté)urzcgil
- of Broward County
Smith Mental Health
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . |
— - Provider all Council goals for performance measurements.
— @@@ No findings.
@ Programmatic Performance
®®®  Program is performing well.
Goal @ Measure
96%
of Final Budget Smith Mental Health completed its final year providing services under the 2015 Family Families participated in all program 90%
Utilized Support RFP. Alternatives for Families Cognitive Behavioral Therapy (AF-CBT) is a requirements.
trauma-informed, evidence-based intervention designed to improve the relationship
between children and their caregivers by addressing the individual(s) and family as a
whole. The provider offers AF-CBT as an intensive, in-home, therapeutic service
designed to reduce child abuse and neglect, family conflict, and behavioral problems. Families improved family functioning. 93%
Final Budget: The provider has established a strong relationship with BSO Child Protective
$423,706 . . .
Investigators, their primary referral source.
Actual Expenditure:
$405,049 Program monitoring reflected quality service delivery and fidelity to the model.
Observation and satisfaction surveys reflected high levels of satisfaction with program Families with no verified abuse findings 12 98%
. months post program completion.
services.
78% Lower numbers served were due to longer program duration for families with more 0% 20% 40% 60% 80% 100%
Actually Served complex needs. This provider was funded under the Family Supports 2019 RFP.
117 of 150
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 2
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Family Supports - Abuse & Neglect Prevention - Kinship FY 18/19 g_* gga\zé‘%"ss B

of Broward County

Harmony Development Center, Inc.

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
ilizati Financial & Administrative Monitorin : :
Utilization _"I oo o toring Provider all Council goals for performance measurements.
— Administrative monitoring had finding(s) that
@@@ — @@O were addressed in a timely manner.
/m’ﬂ'ﬂ‘m‘ Programmatic Performance
l\ (} @@@ Program is performing well.
Goal Measure
93%
of Fina}l'_BUdget Harmony Development Center, Inc., completed its third year providing services under  caregivers satisfied with Kinship services. 97%
Utilized the 2016 Kinship RFP. The program provides services at 4 community-based sites
located in Cooper City, Coral Springs, Lauderhill and Miramar. The program includes
support services designed to maintain a stable home for children being raised by
relative or non-relative caregivers when biological parent(s) are unable to do so, with a
focus on services to kinship families that include unaccompanied immigrant minors. gﬁgj%';’?rfirgzg‘eoI"ns”f‘;fe‘it?\‘fgigz";‘gr'g level 93%
Final Budget: P '
$153,316 o . . . .
Program monitoring results reflected excellent service delivery with effective and
Actual Expenditure: engaging interventions. Caregiver satisfaction surveys and service observation
$142,741 reflected high levels of program satisfaction. Kinship children did not require foster or
institutional care 12 months post program 100%
. completion.
The number of families served was higher than the contracted number due to shorter
program duration for families with less complex needs.
108%
Actually Served Kinship children did not require foster or 100%
institutional care while receiving services. o
70 of 65
contracted
. . . L. 0% 20% 40% 60% 80% 100%
Provider expectations for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /
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Family Supports - Abuse & Neglect Prevention - Kinship FY 18/19

KID, Inc.

Children’s

Services
" - Council TAB 2

of Broward County

No findings.

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization ‘—n‘-l Financial & Administrative Monitoring . .
_—®®® Provider all Council goals for performance measurements.

@@@

100%
of Final Budget
Utilized

Final Budget:
$561,739

Actual Expenditure:
$561,663

108%
Actually Served

305 of 282
contracted

"’ 000

KID, Inc. completed its third year providing services under the 2016 Kinship RFP in
partnership with Memorial Healthcare. The program provides county-wide support
services designed to maintain a stable home for children being raised by relative or
non-relative caregivers when biological parent(s) are unable to do so.

Programmatic Performance
Program is performing well.

Program monitoring results reflected engaging and high-quality service delivery.
Caregiver satisfaction surveys and service observation reflected high levels of program
satisfaction.

The number of families served was higher than the contracted number due to shorter
program duration for families with less complex needs.

Provider expectations for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” /

Goal Measure

Caregivers satisfied with Kinship services.

Caregivers demonstrated acceptable level
and/or increase in protective factors.

Kinship children did not require foster or
institutional care 12 months post program
completion.

Kinship children did not require foster or
institutional care while receiving services.

97%
85%
99%
95%
40% 60% 80%



0 O . . . . Children’s
’ijm Family Supports - Abuse & Neglect Prevention - Kinship FY 18/19 ﬁ* Services  TAB 2
& ; Council
k Legal Aid Services of Broward County, Inc. OurFocs 0w &
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A'I Financial & Administrative Monitoring
‘:— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ — @@O were addressed in a timely manner.
/m’ﬂ'i‘m\ Programmatic Performance
\ () @@@ Program is performing well.
Goal Measure
100%
of Final Budget Legal Aid Services of Broward County, Inc., completed its third year providing services Kinship families satisfied with Legal Aid 96%
Utilized under the 2016 Kinship RFP. Legal Aid's Kinship program provides Kinship caregivers services. .
with legal advocacy services designed to promote safety, permanency and child well-
being.
_ Program monitoring results reflected engaging and high-quality legal support services.
F'gggg”fggt Caregiver satisfaction surveys and service observation reflected high levels of program
, satisfaction. Kinship families whose legal goal was 73
Actual Expenditure: met. &
$332,392 The provider served less than the contracted amount due to longer program duration
for families with more intense legal needs.
0% 20% 40% 60% 80% 100%
82%
Actually Served
258 of 313
contracted
Provider expectations for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/” 2
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Family Supports - Abuse & Neglect Prevention - Kinship FY 18/19 %_* ggir'far%"s’s TAB 2
. ounci

of Broward County

Mental Health America of Southeast Florida, Inc.

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization §'| Financial & Administrative Monitoring
=_®®® No findings Provider all Council goals for performance measurements.

iM% Programmatic Performance
N/ ®®(O  Program is receiving technical assistance.

Goal Measure
79%
of Final Budget Mental Health America (MHA) of Southeast Florida, Inc., completed its third year Caregivers satisfied with Kinship services. 91%
Utilized providing services under the 2016 Kinship RFP. The program provides county-wide
support services designed to maintain a stable home for children being raised by
relative or non-relative caregivers when biological parent(s) are unable to do so, with a
. . . - . . . . Caregivers demonstrated acceptable level and/or o
focus on services to kinship families that include children with incarcerated parents. increase in protective factors. 87%
Final Budget: Program monitoring reflected that the following areas needed improvement: case
$141,522 . . . e . .
management service delivery, documentation, utilization, and data integrity. The
. . . . . . . Kinship children did not require foster or
Actual Expenditure: provider is receptive to technical assistance and has implemented strategies t0 institutional care 12 months post program 100%
$112,436 address concerns. completion.
Utilization was lower than expected due to staff vacancies. The provider was still able
to serve the contracted number of families due to shorter program duration for families ~ Kinship children did not require foster or 100%
. institutional care while receiving services. °
98% with less complex needs.
Actually Served
0% 20% 40% 60% 80% 100%
59 of 60
contracted

Provider did not meet expectations for Data Integrity but did meet expectations
for Participants Fully Measured.

Provider struggled with meeting deadlines for data entry and required extensive
technical assistance throughout the year.

Data Integrity Participants Fully Measured (> 80%)

N /
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° O . : . Children’s
'ill'h‘ Family Supports - Abuse & Neglect Prevention - Healthy Families FY 18/19 ﬁ Services  TAB 2
&" ; Council
k Broward Regional Health Planning Council Our o s O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization 7 Financial & Administrative Monitoring
—_— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@OO - @@O were addressed in a timely manner.
@ Programmatic Performance
®®®  Program is performing well.
78% Goal Measure
of Final Budget The CSC has funded Healthy Families Broward (HFB) since 2002. HFB is an evidence-  Participants improved at least one score on 51
Utilized based approach to support pregnant and new mothers, promote maternal/child  the Healthy Parenting Inventory. ’
bonding, and reduce child abuse and neglect. As a collaborative funded by CSC and - _
the Ounce of Prevention, HFB provides pre and post-natal screening and assessment, ~ [amilies completed the program with 729

) ) ) . ) improved/maintained self-sufficiency.
in-home parent education, case management, and support services to families in

thirteen Broward County high-need zip codes. . ,
Final Budget' Families completed the program with no 949,
) findings of verified abuse within 12 months.

$2,059,557 Program monitoring reflected effective in-home services to families with children from
tras birth through 5 years. Satisfaction surveys reflected high levels of satisfaction with Target children enrolled in program were up to
Acu{;jl_ Ié)é)p;g%iure' services g y y g date with immunizations by age 2. 88%
e . . _ Target child lled i
Utilization was lower than expected due to staff vacancies which resulted in 1655 o date with Well By Cheeks by ago 2. 81%
families served than contracted to be served.
95fy 0% 20% 40% 60% 80%
0
Actually Served

5670f 600

contracted
Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

2 /

100%
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° O . . Children’s
'ill'h‘ Family Supports - Abuse & Neglect Prevention - Trauma FY 18/19 ﬁ Services  TAB 2
& ; Council
- = . of Broward County
l: Jewish Adoption and Foster Care Options, Inc. (JAFCO)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring _ .
_—OOO Not Applicable Provider all Council goals for performance measurements.
@ Programmatic Performance
®®®  Program is performing well.
779 Goal @ Measure
(o]
of Fil'}ﬁl'ii‘ijdget In January, 2019, the Council approved Jewish Adoption and Foster Care Options, INC.  families satisfied with group services. 100%
(JAFCO) as the service provider at Eagles' Haven, the community wellness center
providing navigation and wellness services to students, staff, first responders and their
families from both Marjory Stoneman Douglas High School and Westglades Middle
School. Eagles' Haven opened in March, 2019.
: . Families satisfied with
F'g?'oiugfgt- The provider has diligently worked to build trust with this community. As a result, maan;;gn?:r:ts/:;vig;tofi?vices. 100%
’ Eagles Haven has seen significant growth in youth and families seeking services.
Actual Expenditure: Community feedback and ongoing site visits supported that the program offered
$542,799 creative and engaging therapeutic services. Utilization was lower than expected due to
mid year program start. Families that reported services improved 100%
well-being.
It is anticipated that all direct serve expenses will be reimbursed retroactively by the
104% Federal Antiterrorism and Emergency Assistance Program for Victims Compensation
Actually Served and Assistance Non-Competitive Grant (AEAP) or State Victims of Crime Act (VOCA) 0% 20% 40% 60% 80% 100%
funds.
104 of 100
contracted
Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

2 /
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. . Children’s
Family Supports - Abuse & Neglect Prevention - Trauma FY 18/19 ﬁ Services  TAg 2

" - Council

of Broward County

Broward Behavioral Health Coalition - Trauma Counseling

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Provider 2 of 3 Council goals for performance measurements.

Utilization ‘-_-I Financial & Administrative Monitoring . . . . . ) :
— . Provider did not meet goal in the area of behavioral health functioning due to issues with
— OOO Not Applicable.

administration of post assessments. Technical assistance is being provided.

l\q’ﬂ'ﬂ"}’ Programmatic Performance
@@@ Program is performing well. Goal ® Measure

47% This is the first year of the Community Trauma Responsive Counseling Program with Clients satisfied with services. 92%
of F'Sf?l'_ BL(‘jdget the Broward Behavioral Health Coalition. This program provides in-home
Hnze

individual/family therapy, group counseling, outreach efforts, assessments, and
psychiatric evaluations to students, staff, first responders and their families from both

Marjory Stoneman Douglas High School and Westglades Middle School. The goal of
Participants who successfully completed

these services is to promote healing and resiliency in the community. treatment 83%
Figggguodggt The provider subcontracts with seven agencies to provide in-home trauma therapy and
' other community based services. All therapists working in this program receive
Actual Expenditure: extensive trauma training, and they are providing a valuable, much needed service to
$162.960 the community Participants who improved behavioral health 69%
! ) functioning. °
Utilization and the number of families served were lower than expected due to families
not readily engaging in services but an upward trend is anticipated as more families 0% 20% 40% 60% 80% 100%
49% start their path to recovery.

Actually Served
All direct service expenses are anticipated to be reimbursed retroactively by the

Federal Antiterrorism and Emergency Assistance Program for Crime Victims
Compensation and Assistance Non-Competitive Grant (AEAP).

131 of 265
contracted
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Child Welfare Supports Services  Tag 3

. Council

of Broward County

Annual Performance FY 18/19

. 60
Children represented by a CHILD WELFARE SUPPORTS PROGRAMS

Legal Aid attorney through the =0 GOAL:
Increase the number of children living in safe and
Permanency program . nurturing families.
achieved permanency in 40
; ; ; RESULT:
approximately 1 year_ which is Children live in safe and nurturing families.
sooner than those without an 20
Adoption
attomey' = Supports programs that recruit adoptive families for
children coming out of the foster care system.
20 = Programs allow CSC to receive Federal IV-E
reimbursement.
10 Early Childhood Court (ECC) Community Coordination
= Coordinates services to families with children birth to
five who are in the specialized Early Childhood Court, to
0 help limit the child(ren)'s time in State care and
Adoption Permanent Permanent Placement Reunification expedite permanency.
Guardianship with Relative = Assists the ECC judge in leading the overall ECC project
and connecting ECC to the greater community.
mmmm Number of children achieving permanency thorugh Legal Aid
] ] Legal Representation - Child Welfare (LR)
Average number of months for permanency to be achieved @ Legal Aid = Provide legal advocacy and support for children in child
Average number of months for permanency to be achieved In Broward County (State FY 18-19) welfare to reduce length of stay and crossover youth to
improve life outcomes.
1000 898 B dl E | C h : I d h d C r.t Legal Advocacy Works (LAW)/LAW-Line
900 rowa r S a r y I 00 0 u = |egal services to youth with, or at risk for, involvement
Q - in both delinquency and dependency systems.
g 800 781 783 SUCCGSSfU | |y C|OS€‘C| adopt|0n CaSGS = A helpline to connect the community with diversion
(@] . education and Failure to Appear support.
S 700 in fewer days than both non-ECC
O
3 .
8 600 450 courts and the state ECC median.
2 500
(9]
> 400
)
< 300
9O
O
S 200
= 100
0

Broward ECC Broward Non- Statewide ECC  Statewide
ECC Non-ECC
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Child Welfare Supports - Adoption Campaign FY 18/19

Forever Family - Gialogic Productions

Children’s

Services
" - Council TAB 3

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é-l Financial & Administrative Monitoring _
=3 @@@ No findings. Provider all performance outputs.

@@@

100%
of Final Budget
Utilized

Final Budget:
$177,031

Actual Expenditure:
$177,031

90
Forever Family
segments aired

Programmatic Performance

@@@ Program is performing well.

Since 2002, CSC has sponsored Forever Family weekly segments on NBC-6 featuring
children in foster care to recruit permanent adoptive homes for them. The multi-media
campaign also includes web, radio and print promotions and positive recognition of
CSC's support. The program garners state and national exposure, helping recruit
potential families locally, across the state and beyond. Forever Family is shown on five
television stations nationwide, all featuring Broward children for adoption. It also
generates federal Title IV-E reimbursements for CSC and raises considerable local
donations benefitting foster and Transitional Independent Living (TIL) youth. All
children featured through Forever Family are considered by ChildNet as “harder to
adopt”: older, of color, sibling groups and/or with special needs. Forever Family
Founder and Producer, Gia Tutalo-Mote, uses the power of television media to support
the CSC and its funded programs in other endeavors, such as National Adoption Day,
Broward AWARE! events and the Back to School Extravaganza.

In FY 2018/19 Forever Family featured 28 children awaiting adoption with 18
successes and 10 still being featured and waiting. Its social media platform reached
over 2.5 million via YouTube and Facebook. Forever Family airing provides $920,000
in earned media ($740,000 through NBC 6, $180,000 in West Coast and Orlando
Markets).

Since FY 2017/18, Forever Family expanded programs featuring Broward County
children available for adoption to television markets on the west coast of Florida.
Children continue to be featured in segments that are aired on NBC 6 twice a week.
Features exceed contracted target numbers.

CSC.

children were adopted.

generated views on YouTube and Facebook.

in Title IV-E Adoption Assistance reimbursement to
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Children’s
Services
" - Council

of Broward County

Child Welfare Supports - Adoption Campaign FY 18/19
Heart Gallery of Broward

TAB 3

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization == -I Financial & Administrative Monitoring _
= G0 No findings. Provider met all performance outputs.
Programmatic Performance
@@@ Program is performing well.
97%
of Final Budget ; ; ; ) . . ]
Utilized The_ C?SC has funQed the He.art Gall(_ary since 2013. The Hea_rt Gallery I-S a traveling campaign inquiries for adoption.
exhibit of professional portraits of children available for adoption that builds upon the
public awareness efforts of CSC-funded Forever Family. The gallery is designed to
increase the number of adoptive families for children needing homes in our
community. Now in its 10th year in Broward and its 16th year across the United
Final Budget: States, the Heart Gallery model is being replicated in many communities. The Heart
$36,050 Gallery of Broward currently features 51 of the hardest to place children in their online
local, state and advocate galleries. There are currently two (2) large exhibits featuring . . .
— in community donations.
Actual Expenditure: 24 children each, teens and sibling groups and (4) four mini exhibits featuring (10) ten y
$34,992 . . .
children eight years or older/medically needy.
The Heart Gallery of Broward has raised approximately $145K in individual donations
within the last year. In 2018 The Heart Gallery of Broward celebrated its 403rd
94 adoption and was named for a 3rd year in a row as a leading non profit by Good News
Broward children Magazine. As a team leader for the local National Adoption Day for the 17th District
adopted ' ' ' izi i i . . . : .
P (Broward.County), in 2018 they assisted vx.nth organizing the.hlghest adoption class of in Title IV-E Adoptlon Assistance reimbursement to
51 adoptions, more than any other county in the State of Florida. cSC

This initiative generates federal Title IV-E Adoption Assistance reimbursement through
DCF.

The program continues to exceed minimum contractual requirements.
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Children’s

Child Welfare Supports - Early Childhood Court (ECC) FY 18/19 Services  TAB 3
o (f:oundcc:il
: of Broward Coun
Henderson Behavioral Health &
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring _
= @@@ No findings. Provider all performance outputs.
Programmatic Performance
@@@ Program is performing well.
97% . . " o _
of Final Budget In January 2018, the Council approved funding an additional staff position for Early  Total number of court hearings held for Early 258
Utilized Childhood Court (ECC) to help limit the child(ren)’s time in state care and to expedite '
permanency. This community coordinator position acts as a liaison to ensure ECC
families gain timely access to the most appropriate resources and assists the ECC
judge in leading the overall project and connecting ECC to the greater community. The
. . - . Total ber of Family T Meeti held f

chosen provider, Henderson Behavioral Health, began providing services on February E‘;r?y B Y e e 1830 121
1, 2018.

Final Budget:

$60,000

Actual Expenditure:
$58,176

The community coordinator position continues to make a positive impact on the Early
Childhood Court. As a result, each family received more intensive and individualized
care coordination services. This includes an increase in the amount of Family Team
Meetings which is an integral component of the ECC model.

Number of cases with no re-removal 12 months
post case closure.

21
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(Permanency Program) FY 18/19
Legal Aid Service of Broward County, Inc.

How Much Did We Do? How Well Did We Do It?

Child Welfare Supports - Legal Representation of Youth in Child Welfare

Children’s
Services
" - Council

of Broward County

TAB 3

Is Anybody Better Off?

Financial & Administrative Monitoring
Administrative monitoring had finding(s) that
were addressed in a timely manner.

Utilization

é%@@

Provider

E

=00

W Programmatic Performance
@@@ Program is performing well.

100%
of Final Budget Legal Aid Service of Broward County, Inc. successfully completed its final year
Utilized providing services under the 2016 Legal Representation of Youth in Child Welfare RFP.
The Permanency Program provides comprehensive legal services by court appointment
to children in the child welfare system to limit their time in state care and to achieve
timely permanency. The Permanency Program also provides the legal services
necessary to ensure that while their clients are in state care they receive the benefits
Final Budget: and protections afforded to them under State and Federal law.
$736,450

Actual Expenditure: Program observation indicated the provider has had a significant impact on the ability

$736,444 of children to move quickly and appropriately through the dependency system, while
delivering effective, high quality legal services.
The number of children served was less than the contracted number due to longer
90% program duration for families with more intense legal needs. This provider was funded
Actually Served under the Legal Supports 2019 RFP.
216 of 240
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/

all performance outputs.

children achieved legal permanency in FY 18/19.

of children served received timely and appropriate legal
advocacy and met required benchmarks toward achieving permanency.
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. X Children’s
Child Welfare Supports - Legal Advocacy Works (LAW) FY 18/19 ﬁ* Services  TAB 3
x (f:oumgil
H H of Broward Coun
Legal Aid Service of Broward County o
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _‘-‘l Financial & Administrative Monitoring
@ — Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ @@O were addressed in a timely manner.
Programmatic Performance
@@@ Program is performing well.
Goal () Measure
100%
of Final Budget Legal Advocacy Works (LAW) successfully completed its final year providing services Youth had no new law violations during the 85%
Utilized under the LAW 2014 RFP. LAW provides advocacy, legal representation, case  Program
management, and supportive services to dependent, delinquent, pre-delinquent, and
"crossover" youth, who have both dependency and juvenile justice involvement. LAW is
a unique service that is highly valued by the child welfare and judicial systems in Youth reduced delinquency risk.
Broward County. 87%
Final Budget:
$328,929 o . . . . )
Program monitoring reflected high-quality services with strong legal advocacy which
Actual Expenditure: consists of direct service with or on behglf of Brgwaro_l Cou.nty youth and families. Youth successfully completed program and
$328,929 Program staff have developed strong working relationships with the courts and other had no new law violations 12 months post 78%
key stakeholders to improve service coordination. Satisfaction surveys reflected high program completion.
levels of satisfaction with services.
The number of youth served was lower than the contract amount due to the complexity Youth remained in school, graduated from )
80% ) ) HS, obtained GED, or enrolled in post- 96%
Actually Served of the cases. This provider was funded under the Legal Supports 2019 RFP. secondary education.
189t0f %3;5 0% 20% 40% 60% 80% 100%
contracte
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /
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Child Welfare Supports - LAW Line FY 18/19

Children’s
Services

& : Council TAB 3
. . of Broward County
Legal Aid Service of Broward County
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization =" -I Financial & Administrative Monitoring _
= @@@ No findings. Provider all performance measures.
Programmatic Performance
@@@ Program is performing well.
98%
of Final Budget LAW Line successfully completed its final year providing services under the LAW Line EEUVEFLS reporting legal needs were met with 100%
Utilized 2014 RLI. Legal Aid LAW Line provides a dedicated attorney to staff a centralized e Serviees.
telephone helpline for diversion education and assistance, which is a unique
community resource.
_ This service has been well received by community stakeholders as evidenced by Civil Citation
F"gfzg%et increasing calls from youth and their families. Staff also provided outreach to 9%
’ programs to inform youth and their families about their rights and responsibilities in CivilRecovery (Theft
Actual Expenditure: the delinquency and dependency systems. The Provider is to be commended for their Compensalt;u/w Inquiries)
0
$83,068 commitment to ensuring that families receive unbiased professional guidance when Diversion
deciding the best course of action. Satisfaction surveys reflected high levels of Types of calls received 50%
satisfaction with services. Inconsistent
Police Report
This provider was funded under the Legal Supports 2019 RFP. 3% _
603 Other (Education, Jobs, Call backs,
Community Outreach Events)

Calls received
about services

24%



\'l

N Prosperity
0
\\ J Annual Performance FY 18/19

Of the 5,974 tax returns the VITA/EITC volunteers and staff
completed, 4,159 residents received a tax refund, with the

average refund amount being $1,502.76.

Within the 9 Summer BreakSpot Super Sites that
CSC funds, 224 kids were served a total of 16,413

meals.

The Mobile School Pantry held over 56 events and
served 2,285 families in the 2018-2019 Fiscal Year.

Children’s
Services TAB 4
- Council

of Broward County
Our Focus is Our Children.

PROSPERITY INITIATIVES

GOAL:
Reduce economic deprivation risk factors by increasing
prosperity.

RESULT:
Broward's families are self-sufficient.

VITA/EITC
= This initiative provides no-cost tax preparation to low
income residents in collaboration with Hispanic Unity.

Summer Breakspot

= South Florida Hunger Coalition and Florida Impact both
partner with CSC and other Broward agencies to provide
hot, nutritious meals and enrichment opportunities 5
days a week during the Summer months.

Summer Food Boxes

= LifeNet4 Families partners with 4 other Broward
agencies (Gateway Community Outreach, Jubilee Center
of South Broward, Joseph Dream House, and New
Season Worship Center) to provide Summer food boxes
to families county-wide.

Harvest Drive (Children helping Children)

= This is a community based, student driven campaign
that provides Thanksgiving meals and groceries and
stocks school food pantries year round.

Mobile School Pantry

= South Florida Coalition along with funding from the CSC
distributes fresh produce via a farmers market type
mobile unit to three Title | Schools.
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7

How Much Did We Do?

Prosperity FY 18/19
Florida Impact - Summer BreakSpot

How Well Did We Do It?

L Children’s
Services
" - Council

of Broward County

TAB 4

Is Anybody Better Off?

Utilization

@@@

97%
of Final Budget
Utilized

Final Budget:
$60,000

Actual Expenditure:

$58,455

Financial & Administrative Monitoring
No findings.

Eboo

L) ' ’

B Programmatic Performance
\\ﬁj@@@ Program is performing well.
FY 18/19 was the last year the CSC funded Florida Impact for the enrichment
component of the Summer BreakSpot. Seeing the World Clinic provided services at 8
Super Sites (one location opted not to participate), screening a total of 151 children,
providing glasses to 36 of them and referring 4 more for additional services. FLIPANY
provided nutrition education classes at all the Housing Authority sites and SWIM
Central transported 110 children to aquatic facilities for swimming and water safety
instruction. In addition, the Colgate Dental Bus provided screenings at two locations
and every Monday, the Broward Reads: Campaign for Grade Level Reading committee
facilitated delivery of books and volunteer readers at each of the Super Sites to help
prevent the "summer slide" and engage children and families in fun reading activities.
Moving forward, this component of Summer BreakSpot will be managed by the South
Florida Hunger Coalition.

eye exams were conducted by Seeing the World Clinic with

children provided with glasses (4 were referred for further
services).

meals served at =7 Super Site locations.

children received swimming or drowning prevention

education lessons.
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- u
- $ Prosperity FY 18/19 Sonices.  TAB 4
4 _ _ _ _ # - Council
\ F Hispanic Unity - Volunteer Income Tax Assistance (VITA) Program OurFoue s O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization ._ﬂ-‘l Financial & Administrative Monitoring
rg Administrative monitoring had finding(s) that Provider all performance measurements.
@@@ @@O were addressed in a timely manner.
L ' I
? Programmatic Performance
K\ FJ@@@ Program is performing well. Measure
99%
of Final Budget FY 18/19 was the first year of a newly procured 3-year contract with Hispanic Unity of Tax returnsubmissions that yielded a 70%
Utilized Florida for the Volunteer Income Tax Assistance (VITA) program. Free income tax tax refund.
services were provided through September 2019. The program included eligibility
determinations for inclusion in federal tax credit initiatives. CSC funds enabled
services at 16 permanent tax sites and more than 20 tax preparation locations staffed
by a mobile team, according to pre-published schedules.
Final Budget:
$315,000 . . . . - . .
During the 2019 tax season, 75 HandsOn Broward recruited and IRS trained VITAclientssatisfied with their overall 94%
Actual Expenditure: volunteers and 35 VITA staff completed over 6,000 tax returns resulting in $6.3 million  exPerience.
$311,421 in returns to Broward County families as well as $1.6 million in reduced tax
preparation fees, totaling $7.9 million in economic impact to Broward County. The
average Adjusted Gross Income (AGl) across the program was $21,771, meaning the 0% 0% 0% 0% 0% 100%
program successfully served low income, working families. The Broward VITA
residei’tg?ieived Collaborative (BVC) combined e-file acceptance rate was 98%, considerably higher
VITA/EITC services than the outcome goal of 90%.
5,974
tax returns
completed
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How Much Did We Do?

Prosperity FY 18/19
Harvest Drive - Children Helping Children

How Well Did We Do It?

L Children’s
Services
" - Council

of Broward County

TAB 4

Is Anybody Better Off?

Utilization

@@@

Financial & Administrative Monitoring
Not Applicable.

Eboo

Programmatic Performance
Program is performing well.

o0

100%

of Final Budget This was the eighth year that the CSC has funded Harvest Drive, a student led initiative
Utilized to help address childhood hunger and support families in need, now in its overall 27th
year. The program had participation at 190 Broward County Schools, where students
collected 255,000 Ibs. of nonperishable food. At nine of these schools, the food
pantries operated year-round. About 2,700 Broward families received 8-10 bags of
: food and a $35 Publix gift card or a complete turkey dinner for Thanksgiving at 16

Final Budget: . . . . "
$20.000 distribution schools. Over 2,800 volunteers participated in the project. In addition,

two (2) Harvest Drive Boutiques provided over 600 families with gently used clothing,

Actual Expenditure: toys, shoes and household goods.

$20,000

2,600

families served

Broward County Schools participated in Harvest Drive
activities.

families were served by the program.

volunteers actively participated in the program.
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= $ = . £ Children’s
P Prosperity FY 18/19 %*gg:f,:gﬁs e
\ ﬂ Cooperative Feeding Program DBA LifeNet4Families oo Gy
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-"| Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

-,$; Programmatic Performance
' . ] Goal Measures
\\Fj@@@ Program is performing well.
90%
of Final Budget The Summer Food Box Program has been funded by the CSC for over ten years, with Parents satisfied with sevices provided. 100%
Utilized LifeNet4Families delivering the program for the past three. In the summer of 2019, the
program assisted 1,106 families and 2,113 children within those households with the
help of 62 volunteers. Over 720 families served were walk-ins who learned of the
program from families who had been served in previous years. To help distribute food
Final Budget: boxes countywide, to ensure that residents in need located in other parts of the county
$33,090 received some of its benefits, LifeNet partnered with eight additional agencies:
Gateway Community Outreach in the north of the county, St. Ambrose Catholic Church Parents and agencies that reported 100%
Actual Expenditure: in Deerfield, Holy Cross Hospital Community Outreach, Broward Family Success positive impact from the Summer Food
$30,638 Agency, Lauderdale Paul Turner Elementary, Broward Estates Elementary, Larkdale Box program.
Elementary and Dillard Elementary.
To help gauge need across the community, all families receiving boxes were asked to 0% 20% 40% 60% 80% 100%
2,113 identify the primary language spoken at home, with 60% speaking English, 20%
children served Spanish, 10% Portuguese, 10% Creole. Healthy Eating and Safe Habits informational
1,103 literature was provided with each box. The title "Broccoli Brad Word Search" proved
families served among the most popular. Also included was the "What Should Parents Know"

informational flier regarding flu immunizations.
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= = . L Children’s
’ $ . Prosperity FY 18/19 Services TAB 4
. . g ‘ ocfgolv',arr't.:lcc:c!!nty
\ F South Florida Hunger Coalition - Summer BreakSpot
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utllizatlon —_-I Financial & Administrative Monitoring Srovider met all berformance measurements
=00@  Nofindings P u :
ORE
? Programmatic Performance
\\ﬂj@@@ Program is performing well.
949% Measures
of Final Budget Since hundreds of children who need food support do not participate in summer out of ~ Children participated in Summer BreakSpot
Utilized . . . . Super Sites improved their attitude toward 5%
school time programs, CSC and community partners instituted Summer BreakSpot. |aw enforcement.
Tapping into resources available through Federal, State and local government
FREPEJ : ; ; ; Children participated in Summer BreakSpot
|n|t|at|ves,. FY 2018/19 was the fifth year of this continuously growing program gnd Super Sites improved their attitude toward 74%
partnership between CSC, Broward Meals on Wheels, Broward County and municipal reading.
Housing Authorities, and Florida Impact. The program provided 127,407 hot, chilg cinated S BreakSnot
: . ren n mmer br
F'%aS'QB‘;i%et- nutritious meals five-days-a-week at 68 overall sites, including libraries, SChOOIS,  Siper Sites improved Knowledge about 82%
' housing authority sites and low-income apartment complexes, with 16,413 of those nutition.
ture: meals served at 9 CSC funded "Super Sites" serving 224 children.
Actual Expenditure: P g Parents reported they read books to and with o
$56,295 their children 1-3 times per week. 73%
In addition to the nutritional component, for the 6th year, the CSC separately funded
through Florida Impact, an Enrichment Component (see separate report). To help Children indicated that it was healthier to
@9 SuperSites prevent summer slide and more effectively engage parents in the early education of .'?{/a;r?;tsl'gfvaiggoeg:;:f: than itis to watch 92%
their children, Broward Reads: Campaign for Grade-Level Reading, also provided 100
0% 20% 40% 60% 80% 100%

225

children served

16,413

meals distributed

$321,460

USDA Reimbursement

into Broward

brand new books to each Summer BreakSpot Super Site, with weekly reading sessions
by volunteer readers taking place at each site.
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= $ = . £ Children’s
P Prosperity FY18/19 -e.*ggmgﬁs e
\ ﬁ South Florida Hunger Coalition - Mobile School Pantry TSy
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization E'I Financial & Administrative Monitoring Provider all performance measures
' =00@  Nofindings. -

Programmatic Performance

.:s:.
\\TJ@@@ Program is performing well.

Measures
100%
of Final Budget FY 18/19 was the second year of CSC leverage funding for this program, expanding  parents satisfied with the quality of food —
Utilized from three Title | schools to five, serving 1,285 “food insecure” households in Broward  distributed. :
County. The program delivers fresh produce and other nutritious food to children and
families in a farmers’ market setting taking into consideration ethnic and regional
cuisine preferences. Mobile School Pantry received rave reviews from parents,
_ teachers and youth alike. Broward Teachers Union members also participated in the Parents satisfied with the variety and 96%
Final Budget: distribution and nutritional education component of the endeavor. selection of food distributed.
$70,000
Actual Expenditure: Approximately 1 million Ibs. of food were distributed to 5,169 individuals. Over 140
$69,922 volunteers contributed almost 1,500 hours of service at the five sites. In FY 2019/20,
additional CSC funding and a more streamlined process utilizing a converted school Families reporting that the Mobile Pantry 94%
bus as base of operations, will allow for additional families to be served across IS food availability gap.
Broward, including at least one CSC led community event.
2,285 0% 20% 40% 60% 80% 100%

children served

1,285
families served
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b gg:gt Water Safety
Annual Performance FY 18/19

33076 ey
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Central participants live
in the Zip Codes of
33311, 33313, 33023
and 33068.

157,968

swim lessons were provided during

the 18-19 school year and summer.

Children’s
Services TAB 5
. Council

of Broward County
Our Focus is Our Children

WATER SAFETY PROGRAMS

GOAL:
Safeguard the physical health of children.

RESULT:
Children are physically and mentally healthy.

Swim Central

= A partnership between the County, the School Board,
CSC, and the SWIMS Foundation that provides water
safety instruction and parent education for pre-school
and school-aged children.

= The curriculum-based program is taught by certified
water safety instructors and coordinated through SWIM
Central.

= The success of this model has gained national attention
and is being replicated in other communities.

= Coupon program for children aged 6 months-4 years
provides free or reduced fee water safety classes for
children.

Drowning Prevention Initiative

= A partnership between the Health Department and CSC
to provide leadership, coordination and large-scale
drowning prevention education, social marketing, and
service initiatives that target families with young
children under age 4, the population most at-risk for
drowning.
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Children’s

Water Safety - Drowning Prevention FY 18/19 Services
TAB 5
& ; Council
= . of Broward County
Broward County Board of County Commissioners - SWIM Central
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@O @@O were addressed in a timely manner.
. ! 4
\?J Programmatic Performance
N\/? @@@ Program is performing well.
Goal [ Measure
86%
of FiS?I'. BUddgEt SWIM Central is a collaboration between the Broward County Board of County Participants who completed between 3-6 :
Hize Commissioners, School Board of Broward County, and CSC to prevent children from lessonsand improved by at least 1 level on 73%
. . . - . the Water Safety Skills Checklist.
drowning. The curriculum-based program is taught by certified water safety instructors
and coordinated through SWIM Central. Water safety instruction and in-pool group .
I delivered to Broward County School children during the school year and Participants who completed between 7-10
essons are y g y lessons and improved by at least 1 level on T7%
_ also to CSC funded MOST, Youth FORCE, and Summer BreakSpot program participants  the Water Safety Skills Checklist.
Final Budget: during the summer. For FY 18/19 water safety instruction and in-pool group lessons
$702,690 . " . .
were provided to an additional 1,200 children in 21st Century summer programs. Participants who completed between 7-10
Actual Expenditure: lessons and improved by at least 2 levels on 30%
$606,843 Water safety instruction "swim coupons", having a $40 value, were available to all the Water Safety Skills Checklist.
families in Broward County with children four years and younger, the population at
highest risk for drowning. All 2,500 coupons were redeemed. Satisfaction surveys Children who participated in the program
reflected high levels of satisfaction with program services. that hla\t{e not drowned 3 years post program 100%
completion.
89%
Actually Served Under-utilization was due to several last-minute MOST summer site closures, as well as 0% 0% 40% 60% 80% 100%

24,323 of 27,200
contracted

inconsistent summer attendance. CSC will continue to work with providers to increase
engagement in this important component.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/ /”

Participants Fully Measured (> 80%)
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Water Safety - Drowning Prevention FY 18/19

L Children’s

Services TAB 5

& Council
. of Broward County
State of Florida, Department of Health
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘l Financial & Administrative Monitoring . |
— @@@ No findings Provider all Council goals for performance measurements.
OOE -
-5 Programmatic Performance
\\f’}@@@ Program is performing well.
Goal @ Measure
_ 93% The Florida Department of Health (DOH) in Broward County provides oversight to the  #of community outreach events attended with 20
of Final Budget Broward County Drowning Prevention Task Force whose mission is to protect children  Prowning Prevention information distributed.
Utilized . L . _ .
under 5 years old from drowning injuries, disabilities and death through strategic
community-wide Water Smart education. This project educates parents and caregivers
about drowning risks. Through the "Train the Trainer Water Smart" module, staff in 4 ot community outreach trainings given to R

Family Strengthening programs and BSO Child Protective Investigators (CPIS) receive
instruction on how to conduct drowning hazard assessments and discuss appropriate
Final Budget: protective interventions during home visitations. CPIS also gives door alarms to
$276,740 families as needed. The Broward County Drowning Prevention Task Force brings

leaders together to delve deeper into drowning prevention strategies.
Actual Expenditure:

$256,166 . . . . .
Students Preventing Unintentional Drowning (SPUD) teaches high school youth water

safety practices and proactive strategies to prevent drownings. It was extremely
successful and has expanded from five to eight (8) high schools for FY 19/20.
Satisfaction surveys reflected high levels of satisfaction with program services.

the general public.

Train the Trainer participants will demonstrate
knowledge increase of drowning risks and 231
prevention strategies.

0 50 100 150 200

250
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Literacy & Early Education
Annual Performance FY 18/19

Parents/caregivers utilizing CSC funded vulnerable population child care
services report that the services have changed their lives in the following
ways:

| am able to work. 80%
| am able to attend school/participate in a training
program.
There is less financial stress on my family. 74%
My child(ren) is/are exposed to a postive learning 79%

environment.

NV

100% ers ting in PBIS

repor facti ervices.

Children’s
Services TAB 6
- Council

of Broward County
Our Focus is Our Children.

LITERACY & EARLY LEARNING PROGRAMS

GOAL:
Improve children's educational success.

RESULT:
Children will succeed in school.

Subsidized Child Care

= Provides child care slots for under-served income
eligible families in Broward County.

= Used as match funds for additional State and Federal
funding.

Vulnerable Populations Child Care

= Provides immediate placement in quality child care for
specialized populations such as children of Transitional
Independent Living (TIL) Youth and Kinship families
until subsidized care eligibility is approved or reinstated.

Positive Behavioral Interventions and Supports (PBIS)
= Builds teacher capacity to manage child behaviors and
nurture social/emotional growth of preschool children.

Reading & Math, Inc.

= Provides early literacy interventions and support for
students in an assigned Pre-K classroom and individual
extra assistance with identified students.

HandsOn Broward - Literacy Volunteer Recruitment &

Management

= Serves as the premier volunteer hub for event
coordination, volunteer recruitment, training and
deployment for local organizations seeking literacy
related volunteer opportunities and individuals wanting
to serve as literacy tutors, mentors, and coaches.
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Early Learning Coalition (ELC) - Subsidized Child Care Slots o BrovrdCouy

‘ ® Literacy & Early Education FY 18/19 ﬁ* Sorvices.  TAB 6
& Council
L)

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization E] Financial & Administrative Monitoring Provider 1t all performance measures
'@ — @@@ No findings. |

Programmatic Performance

[
(]
hi@@@ Program is performing well.

53%
of Final Budget
Utilized This was the 16th year of funding the Early Learning Coalition (ELC) for financially  Clients who reported being treated with 95%
assisted child care services for the income eligible in Broward. The ELC is the state- éspect.
established local agency responsible for managing federal and state child care
funding. By funding through the ELC, CSC is able to leverage state and federal child
_ ] care dollars to increase services. Clients who reported the information o
ggaifgig;s received was helpful/easy to understand. 96%
T Due to an infusion of $7.2 million in federal funding in FY 18/19, the subsidized child
Actual Expenditure: care slots were under-utilized this year.
$2,871,193 Clients who reported overall satisfaction
The new statewide implementation of House Bill 1091, which requires all School  With services received from ELC of 98%
Readiness providers to participate in a program-wide assessment, began in July 2019,  Broward County.
Programs were observed using the Classroom Assessment Scoring System (CLASS)
3,050 tool which primarily measures the quality of the classroom interactions between the  cjients who reported having a better
unduplicated teachers and the children. Providers need to meet a quality threshold in order to  understanding of child care options and 96%
children served continue to contract with the ELC to serve School Readiness children. These scores  choosing a quality child care provider.
will be used to determine a program's quality payment differential. 0% 20% 40% 60% 80% 100%
The ELC began its new local Quality Initiative in spring, 2019. The ELC provided high
levels of on-site support to child care programs and expanded the availability of parent
engagement programming, activities, and access to ancillary community resources.
958
child care slots
funded
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How Much Did We Do?

Literacy & Early Education FY 18/19
A ) Early Learning Coalition (ELC) - Vulnerable Populations Child Care Slots

How Well Did We Do It?

Is Anybody Better Off?

L Children’s
Services
& Council

of Broward County

TAB 6

Utilization

@@@

99%
of Final Budget
Utilized

Final Budget:
$3,345,850

Actual Expenditure:
$3,304,216

661
unduplicated
children served

Eboo

Financial & Administrative Monitoring
No findings.

Provider

..
000

With the continued strong demand and long waiting list for financially assisted child
care, exceptionally vulnerable populations continue to be critically in need of financially
assisted child care for children under 5. Families that are eligible receive quality child
care quickly to prevent further breakdown of what may often be difficult family
situations and to also offer support with their efforts towards self-sufficiency. These
populations may include TIL parenting youth, relative and non-relative Kinship
caregivers, domestic violence survivors, families participating in Family Supports
programs and parents/caregivers in substance abuse rehabilitation programs.

Programmatic Performance
Program is performing well.

Due to the strong demand for and success of this allocation, for FY 19/20, $1 million
was shifted to this contract from general subsidized care.

Parents/caregivers who reported benefits by
receiving child care services (e.g.,
pursue/maintain employment, attend
school/training program)

Families with no verified abuse findings
during program participation.

all performance measures.

0% 20% 40%

60%

80%

100%

100%

100%
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.. Literacy & Early Education FY 18/19 §2'r'3i2§’;s B
" :Counci
.‘ i Family Central - Positive Behavioral Interventions and Supports (PBIS) bl
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization E] Financial & Administrative Monitoring | |
— - Provider all Council goals for performance measurements.
@@ — @@@ No findings.
é Programmatic Performance
i@@@ Program is performing well.
100% Goal @ Measure
of Final Budget
Utilized Positive Behavioral Interventions and Supports (PBIS) offers early childhood educators  Teachers that completed PBIS Module
an approach to understand why children have challenging behaviors and then provide Trainings (conducted outside of work time).
them with the resources to help children develop the skills needed to change those
behaviors. PBIS addresses conduct ranging from tantrums and property destruction to  Parents that completed parenting classes. 45%
_ repetitive actions and social withdrawal. Since its inception, with each new cohort of
F'gggi“fggt the PBIS program, there have been no child expulsions.
' Parents satisfied with services. 100%
Actual Expenditure: Program monitoring reflected that staff members were warm and welcoming to the
$884,294 teachers and children being served. Staff were well trained, provided clear _
expectations, and did an excellent job engaging the teachers and children in the o> thatincreased verba and non-verbal 93%
classrooms.
1,408 A new PBIS procurement was awarded to the current provider, Family Central, and ?;;ié?fgt S,‘;‘;;‘i‘;ﬁ,‘iﬁ Q;,Z“;V’?gf’f rod flogs 93%
children enrolled in services began in October 2019.
PBIS Centers 0% 20% 40% 60% 80% 100%

236
Teachers trained
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Literacy & Early Education FY 18/19 g.* Services  aAB 6

- i Reading & Math, Inc.

. L Children’s

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization -_ﬂ-‘l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OO —_ @@O were addressed in a timely manner.

Programmatic Performance

"
hi@@@ Program is performing well. Goal @ Measure

94%
of F‘S?‘I'. BL:jdget Reading & Math, Inc., through a partnership with Broward County Public Schools, Interventions met fidelity expectations. 97%
tilize completed its first year of operation. Reading & Math provides full time tutors through
Florida Reading Corps to work with PreK teachers to implement evidenced-based
interventions. Tutors provide literacy support for all the students in an assigned PreK
classroom and work individually with students identified as needing extra assistance.
Children achieving "at or above" or "close to" target
Final Budget: performance on measures of Letter Name 75%
$211 ogo ’ Program monitoring reflected quality performance and high levels of teacher Recognition & Letter Sound Fluency by their Spring
’ satisfaction. The tutor was positively engaged and connected with the children and the ~ 25%¢%5™e"™
Actual Expenditure: teacher and provided one-on-one intervention strategies to the children based on their
$198,505 individualized benchmarks.
Children achieving "at or above" or "close to" target
performance on measures of Rhyming, Alliteration, 72%
& Picture Naming by their Spring assessment.
12
classrooms 0% 20% 40% 60% 80% 100%
served
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® Literacy & Early Education FY 18/19 g chicren

&" : Council TAB 6
: : of Broward County
A i HandsOn Broward - Literacy Volunteer Recruitment & Management
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _S‘I Financial & Administrative Monitoring
= Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ @@O were addressed in a timely manner.
' ‘.i Programmatic Performance
@@@ Program is performing well. Goal B Measure
98%
of Fina}I.Budget The outreach, recruitment and volunteer coordination efforts in the inaugural year of Voludnteeri gn?_lagzngieSBreporténg their _—
Utilized the HandsOn Broward (HOB) Literacy program were very successful. HOB partnered ooa eoorainmion oo oo oo ’
with 28 agencies, cities, and learning centers to recruit, train and activate 130
volunteers to serve specifically as reading coaches and mentors. A total of 278
volunteers contributed over 2,868 services hours for projects and events related to
literacy and reading in the community. A notable achievement was the engagement of Reading coaches and mentors satisfied
Final Budget: 93 male volunteers that read books to students at Larkdale, Northside, MLK and W‘thg!a“gson Broward training and 92%
cooraination services.
$85,226 Thurgood Marshall elementary schools. In addition, HandsOn Broward led the
Actual Expenditure: reseqrch, gost gvalgatlon, prg’Fot}/pe productlon and comm.umty.o!lscussmns related t.o
$83,262 the Little Libraries literacy initiative with several local municipalities. These efforts will
provide cities that wish to incorporate the Little Libraries program into their current
literacy resource catalogue, an understanding of the related costs, supplies and Participating agencies satisfied with 100%
. o L HandsOn Broward coordination services.
manpower needed to execute the program effectively. Additional program highlights
include:
408 * HandsOn Broward’s Literacy Program recruited 35 volunteer readers over 5 weeks 0% 00% 40% 60% 80%
total volunteers to become Summer BreakSpot Reading Ambassadors at 8 different program sites.

recruited & engaged « 64 HOB volunteers worked together to sticker, sort and pack 14,000 books at

Gulfstream Early Learning Center for the 26 CSC funded Maximizing Out of School
Time sites.

* Incorporation of a new online resource that allows volunteers to sign up and attend
online training via Zoom. Post completion of the training and background screening,
the individual can then volunteer at Gulfstream Elementary school to read in
classrooms to students.



School Health

Annual Performance FY 18/19

Top b reasons for clinic visits during SY 18-19:

N

=N

/

Stomach Ache

\

P
|

o i —

|
. Medication Administration
/
Diabetic Glucose Checks

In SY 18/19, School Health Services were accessed by

almost 1 /2 of the student population in CSC funded school
health cluster schools, an 11% increase from last year.

47%

36% o9
oo e
oo

SY 17/18 SY 18/19

Children’s
Services TAB 7
» Council

of Broward County
Our Focus is Our Children.

SCHOOL HEALTH PROGRAM

GOAL:
Safeguard the physical health of children.

RESULT:
Children are physically and mentally healthy.

School Health

This tri-party initiative funds a Differentiated Staffing
model for School-based Health Services along with
SDBC and DOHBC.

CSC funds RNs and Health Service Technicians
supervised by RNs at schools with students with
moderate levels of medical need.

The School District provides RNs at highest need
schools and the Health Department provides on-call RN
accessibility for lower-need schools.

School Health is an extension of support for our
students. They are able to guide and help the students
with their medical conditions, teach them to make good
choices in accordance to their dietary needs and aid
them in becoming more independent in caring for
themselves and their diagnosis.
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School Health FY 18/19

Children’s
Services

contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/

o Cf:ouncc:il TAB 7
. - of Broward County
Sierra Lifecare, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization Financial & Administrative Monitoring
Administrative monitoring had finding(s) that Provider all performance outputs.
@@@ were addressed in a timely manner.
Programmatic Performance
Program is performing well. Outputs
100%
of Final Budget Sierra Lifecare completed its second year providing services under the 2017 School Number of unduplicated students who
Utilized Health RFP. During the 2018-19 school year, Sierra Lifecare provided school health received health services based on 10,683
services at forty-five (45) moderate need schools and nine (9) higher need schools as  INdividualized Health Care Plan.
identified by the School District. The program offers basic, chronic, and emergency
health care, including daily diabetes and asthma management. Individual Health Care
_ Plans are developed for students with chronic health conditions resulting in increased
Final Budget: access to medical care. Number of students (duplicated) who returned to
$1,696,320 class after receiving services. (79;%341;370)
Actual Expenditure: Monitoring results reflected that Sierra staff provided exceptional school health
$1,696,320 services. Surveys reflected high levels of satisfaction with program services from
school personnel. Results also indicated that these health services decreased the
number of students sent home from school and increased student time in a learning Number of total clinic visits by students
environment. (duplicated) who received first aid, emergency, 143,070
100% prevention, and health care services.
Actually Served
64 of 64
schools
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Elementary School Initiatives Out-of-School Time (General Population) _gg;'gg%'gs B
» Lounci
Annual Performance FY 18/19 oscong
MOST Year-Round participants continue ELEMENTARY SCHOOL INITIATIVES PROGRAM
programming at higher rates than other participants
(Summer Only or School Year Only). GOAL:

Improve the availability and quality of out-of-school time
programs for typically developing children who are

economically disadvantaged and inclusion programs which
\ integrate children with special needs with their typically
developing peers.
21% RESULT:
Children will succeed in school.
68%
Out of School Time (MOST)
= Provides a safe, positive environment for children that
enhances academic achievement.
4// = Supports social and physical development.
Of the 1/3 that returned, -

Provides educational field trips and cultural arts

79% were year-round opportunities.

participants. = Serves economically disadvantaged students who
Inthe second year of the MOST 2017 attend Title | schools with 86% or higher Free/Reduced
General Population RFP, over 1/3 of Lunch participation.

participants returned from year 1.

0 Inclusion Supports
9 O A) of the MOST GP population lived in homes with a reported = Provides Americans with Disabilities Act (ADA) training to
all MOST providers.
household income of $39,999 or less during SY 18-19. = Assesses inclusion needs of MOST sites and provides

technical assistance and coaching as needed.

$40K or greater
10.2%



After School Programs Inc. (ASP)

m.\\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19

Children’s

Services
Council TAB 8

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A'l Financial & Administrative Monitoring Provider 4 of 5 Council goals for performance measurements.
:— Administrative monitoring had finding(s) that Provider did not meet expectations in the area of PBL and will receive ongoing technical
@@O = @@O were addressed in a timely manner. assistance and additional training.
(X
B\ .
(W Programmatic Performance
ll@@@ Program is performing well.
83%
of Final Budget Goal @ Measure
Utilized The After School Programs' MOST program completed its second year of operation  Classrooms met quality standards for Project 67%
under the 2017 MOST RFP. The program provides out-of-school time services at oosed hearning. (pointintime observation)
twenty-one (21) sites during the school year and nine (9) sites during the summer. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 91%
Final Budget: Program monitoring reflected that the staff members provided a warm and welcoming (3 pointintime observations)
$4.316 911' environment where the children were engaged in all program activities. Overall, the
program has been performing well. They are receiving technical assistance to improve gs(‘j'%f”s&r_lﬂgroved academic performance 95%
Actual Expenditure: delivery of the project-based learning component. Client satisfaction surveys reflected '
$3,598,221 high levels of satisfaction with program services. _ _ _
Children improved homework completion 91%
(School Year).
Low summer enrollment and underutilization was due to last minute BCPS site
97% changes, with 3 school sites becoming unavailable. _ ,
Actually Served Children remained safe. 100%
2’052 of 2’117 0% 20% 40% 60% 80% 100%

contracted
(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
62%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
756 of 1,220
contracted

(Summer) / ./
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TV e : : Children’s
ﬂ.l \ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAB 8
Council
! ) . of Broward County
T Boys & Girls Clubs, Inc.
ow Much Did We Do* ow Well Did We Do It~ s Anybody Better Off*
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A'I Financial & Administrative Monitoring
—= Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@O @@O were addressed in a timely manner.
]
TN .
L) Programmatic Performance
n“@@@ Program is performing well.
84% Goal [ Measure
of Final Budget
Utilized The Boys and Girls Club of Broward County's MOST program completed its second year g'asséofms f_“etgue!”tty_st?“dar%s for Ft"rOJ'ESCt 88%
ase earning. (point in ttme observation
of operation under the 2017 MOST RFP. The program provides out-of-school time &P
services at six (6) sites during the school year and eight (8) sites during the summer. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 89%
_ The majority of sites are meeting program expectations and include strong fitness (3 pointintime observations)
ggaégg%%eg components. However, program monitoring reflected inconsistencies between the sites _ _ _
e in the provision of the PATHS social/emotional curriculum for which the provider has ggg%ﬂmgove‘j academic performance 95%
Actual Expenditure: been receiving technical assistance. Client satisfaction surveys reflected high levels of
$1,041,328 satisfaction with services. Children improved homework completion 3
(School Year). 81%
Low summer enrollment and under-utilization were due to inconsistent summer
100% attendance. The provider will receive technical assistance in the areas of recruitment ,
Actuallvy Served ) . Children remained safe. 100%
y and engagement before summer programming begins in 2020.
241 of 240 0% 20% 40% 60% 80% 100%
contracted

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
81%
Actually Served
644 of 800 Data Integrity Participants Fully Measured (> 80%)
contracted

(Summer) / ./
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@
L]

How Much Did We Do?

How Well Did We Do It?

Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19
CCDH, Inc. The Advocacy Network on Disabilities

Is Anybody Better Off?

Children’s

Services
Council TAB 8

of Broward County

Utilization

Coeo

86%
of Final Budget
Utilized

Final Budget:
$103,000

Actual Expenditure:

$88,757

9

new sites
served

13

returning sites
served

Provider

é-I Financial & Administrative Monitoring
— @@@ No findings.

.V‘\

m | Programmatic Performance

\
n*@@@ Program is performing well.

CCDH, Inc., completed its second year of operation as CSC’s Inclusion Supports
Provider.

The Inclusion Specialist was positively engaged and connected with the children and
staff at the sites. The provider conducted comprehensive assessments with the MOST
programs to address inclusion needs which led to the provision of detailed technical
assistance and individualized MOST staff coaching as needed. Client satisfaction
surveys reflected high levels of satisfaction with program services.

The program continues to have staff retention challenges which has impacted
utilization. The provider has been receiving technical assistance and is active in its staff
recruitment efforts.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

e o

Goal @ Measure

Participants who attended ADA training
demonstrated knowledge about curriculum
content.

Providers who received individualized
coaching and technical assistance achieved
their goals.

Providers who were satisfied with coaching.

all Council goals for performance measurements.

100%
79%
100%
60% 80% 100%
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cys g . . L Children’s
‘ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAB 8
X" » Council
‘ ' . of Broward Coun
- Community After School, Inc. 5
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
= @@@ No findings.
OO
T\ .
L) Programmatic Performance
n“@@@ Program is performing well.
100% Goal [ Measure
of Final Budget _ _ )
Utilized The Community After School's MOST program completed its second year of operation classrooms met quality standards for Project 100%
. . . . . 0
under the 2017 MOST RFP. The program provides out-of-school time services at two (2) Based Learning. (pointin time observation)
sites year-round.
Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
_ Program monitoring reflected that children were treated with respect and affection. The (3 pointin time observations)
F;n%%uﬁ%gt: staff members provided a warm and welcoming environment, worked together
’ professionally, and engaged the children in creative and valuable lessons and activities. g:g%ff;mgmved academic performance 97%
Actual Expenditure: Client satisfaction surveys reflected high levels of satisfaction with program services. '
$757,789 Children i dh k leti
The number of children served was higher than the contracted amount because the (Sclhor;n\g?)r_ove omewort compretion 79%
provider was able to serve additional children through use of other funds.
110% . . Children remained safe. 100%
Actually Served The CSC allocation for the Liberty Elementary site was included and exceeded the
required Margate CRA TIF payment.
242 of 220 0% 20% 40% 60% 80% 100%
contracted
(School Year)
Provider expectation for Data Integrity and Participants Fully Measured.
110%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
458 of 415
contracted

(Summer) / /
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TV e - : Children’s
ﬂ.{ \\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAB 8
Council
T City of Hallandale Beach Human Services OurFoa s O O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A'l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OO0 = @@O were addressed in a timely manner.
Y]
R/ .
L) Programmatic Performance
n"@@@ Program is performing well.
88% Goal [} Measure
of Final Budget . _
Utilized The City of Hallandale Beach Human Services' MOST program completed its second glaSScI;Ofms metqua}“ty_sta}ndarc;s for Project 100%
year of operation under the 2017 MOST RFP. The program provides out-of-school time ased Leaming. (point In time observation)
services at one (1) site year-round. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
Program monitoring reflected engaging and high-quality service delivery in a supportive (3 pointin time observations)
Final Budget: environment. The children interacted with one another positively while enjoying the _
$160,451 diversified programming. Client satisfaction surveys reflected high levels of satisfaction g:('j'%fgmgo"ed academic performance 98%
Actual Expenditure: with program services.
$140,733 o . o ) . Children improved homework completion 93%
Underutilization is a result of a significantly high level of parent fees offsetting program  (School Year). °
costs. The number of children served was higher than the contracted amount because
118% the provider over-enrolled, anticipating attrition which did not occur at the expected Children remained safe. e
Actually Served level.
47 of 40 0% 20% 40% 60% 80% 100%
contracted

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
99%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
74 of 75
contracted

(Summer) / /
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Amm et . . Children’s
l.l‘\\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAB 8
‘ Council
y X H of Broward County
- City of Hollywood
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -l Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
— @@@ No findings.
@0
IB/m\ .
(A Programmatic Performance
n"@@@ Program is performing well.
84%
of Final Budget Goal [ Measure
Utilized The City of Hollywood's MOST program completed its second year of operation under the  Classrooms met quality standards for Project 100%
2017 MOST RFP. The program provides out-of-school time services at two (2) sites £osed Learning. (pointin time observation)
during the school year and four (4) sites during the summer. Children demonstrated acceptable levels of
socia! inFergctions (childjstaff, child-child). 100%
_ Program monitoring reflected that the staff members were attentive to the needs of the (3 pointin time observations)
Final Budget: . . . .
$572.567 children. The staff members created a warm environment and engaged the children in ‘ _ _
’ C ey . . . . . . Children improved academic performance o
all activities and provided constant feedback and positive praise. Client satisfaction ;4o skills. 99%
Actual Expenditure: surveys reflected high levels of satisfaction with program services.
$479,707
o o o Children improved homework completion 97%
Underutilization was due to low enrollment at one site in an area where new specialized  (School Year). 0
camps had opened, and the provider also experienced some staff recruitment issues.
100% The Provider has begun researching more innovative field trips and increasing the city's .
Actually Served } ) ] ildren remained safe. 100%
investment in technology to improve summer enrollment.
105 of 105 0% 20% 40% 60% 80% 100%
contracted

(School Year)

83%
Actually Served

331 of 400
contracted
(Summer)

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

e

Participants Fully Measured (> 80%)

e
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i

How Much Did We Do?

Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19

City of Lauderdale Lakes (Summer Only)

How Well Did We Do It?

Children’s

Services
Council TAB 8

of Broward County

Is Anybody Better Off?

Utilization

@@@

100%
of Final Budget
Utilized

Final Budget:
$103,487

Actual Expenditure:
$103,263

107%
Actually Served

123 of 115
contracted
(Summer Only)

Provider

é-l Financial & Administrative Monitoring
— @@@ No findings.

X ]

m Programmatic Performance

\
nll@@@ Program is performing well.

The City of Lauderdale Lakes' MOST program completed its second year providing
services under the 2017 MOST RFP. The program provides out-of-school time services
at one (1) site during the summer.

Program monitoring reflected that staff members were attentive and nurturing to the
children while engaging them in all aspects of the program. Positive social emotional
relationships reinforced child participation and encouraged those new to the program to
engage with their peers. Client satisfaction surveys reflected high levels of satisfaction
with program services.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

e e

Goal Measure

Classrooms met quality standards for Project
Based Learning. (point in time observation)

Children demonstrated acceptable levels of
social interactions (child-staff, child-child).
(point in time observation)

Children improved academic performance
and/or skills.

Children remained safe.

0% 20%

all Council goals for performance measurements.

100%

100%

94%

99%

40% 60% 80% 100%
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T VY TP : : Children’s
‘.l \ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAg 8
‘ . X" » Council
" Clty Of era mar of Broward County
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘I Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
©00 = @@O were addressed in a timely manner.
0.0
IB/m\ .
LY Programmatic Performance
n"@@@ Program is performing well.
4% Goal [ Measure
of Final Budget
Utilized The City of Miramar's MOST program completed its second year of operation under the  Classrooms met quality standards for Project 100%
2017 MOST RFP. The program provides out-of-school time services at one (1) site  Based Learning (pointin ime observation)
during the school year and two (2) sites during the summer. Children demonstrated acceptable levels of
social in’Fera'\ctions (child-_staff, child-child). 100%
Program monitoring reflected that the staff created a nurturing environment for the (& Ppointintime observations)
F'gigi“;fgt: children, and the children were excited to participate in the various program Children 4 scademic oert
' components. Client satisfaction surveys reflected high levels of satisfaction with am'j ,g?r;,'(?,]g’f‘”e academic performance 97%
Actual Expenditure: program services.
$113,702 Children improved homework completion 80%

Underutilization is the result of a significantly high level of parent fees offsetting  (School Year).
program costs and inconsistent school year attendance. Technical assistance to
80% improve recruitment and retention strategies has been provided. Children remained safe. 100%

Actually Served

0% 20% 40% 60% 80% 100%
48 of 60
contracted
(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

93%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
112 of 120
contracted

(Summer) ./ /
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/,4,.\ cpr g . . Children’s
""\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services  TAB 8

[ Council
of Broward County
" : KID, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
— @@@ No findings.
OO
IB/m\ .
(A Programmatic Performance
n"@@@ Program is performing well.
100% Goal @ Measure
of Final Budget . ) , ,
Utilized The KID's MOST program completed its second year of operation under the 2017 MOST  Classrooms met quality standards for Project 100%
. . . . Based Learning. (point in time observation)
RFP. The program provides out-of-school time services at one (1) site year-round.
Children demonstrated acceptable levels of
Program monitoring reflected that staff members were caring and attentive to the social interations (child-staff, child-child). 100%
children. The children were engaged in all aspects of the curriculum including several (3 pointintime observations)
Final Budget: opportunities to work with volunteers on a variety of service projects. Client ,
$192,610 . ) ) ) i . _ Children improved academic performance 5
’ satisfaction surveys reflected high levels of satisfaction with program services. and/or skills. 91%
Actual Expenditure: _ _ _
$192,610 Consistent attendance and slight over-enrollment during the summer helped to Children improved homework completion 535
compensate for lower school-year enrollment. (School Year).
78% Children remained safe. 100%
Actually Served
47 of 60 0% 20% 40% 60% 80% 100%
contracted
(School Year)
Provider expectation for Data Integrity and Participants Fully Measured.
120%
Actually Served
Data Integrity Participants Fully Measured (> 80%)

72 of 60

contracted
(Summer) ./ ./
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Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 | Soricos:

Council,  TAPS
: : of Broward County
New Mirawood Academy w/KID, Inc. as Fiscal Sponsor
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -l Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
CC OB
B/m\ .
(B Programmatic Performance
n"@@@ Program is performing well.
98% Goal [ Measure
of Final Budget
Utilized The New Mirawood Academy's MOST program completed its second year of operation Classrooms met quality standards for Project 100%
under the 2017 MOST RFP. The program provides out-of-school time services at one (1) E£2sed Leaming. (pointin time observation)
site year round. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
_ Program monitoring reflected successful implementation of all required program (3 Pointintime observations)
Final Budget: components. There was a high level of engagement in a variety of learning experiences , _ _
$271,013 ) . ) Lo ) i . Children improved academic performance 91%
including literacy activities, science exploration, math experiences, and SPARK. Staff  ang/or skilis.
Actual Expenditure: members were welcoming, interested in the children, and encouraged participation in
$265,705 all activities. Client satisfaction surveys reflected high levels of satisfaction With  cpigren improved homework completion v
program services. (School Year). °
83% Consistent attendance during the summer and over-enrollment helped to compensate  children remained safe. 100%
Actually Served for lower school-year enroliment.
75 of 90 0% 20% 40% 60% 80% 100%
contracted
(School Year)
Provider expectation for Data Integrity and Participants Fully Measured.
131%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
118 of 90
contracted

(Summer) / ./
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i

How Much Did We Do?

How Well Did We Do It?

Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19
New Hope World Outreach, Inc. (Summer Only)

Children’s

Services
Council TAB 8

of Broward County

Is Anybody Better Off?

Utilization

Goeo

89%
of Final Budget
Utilized

Final Budget:
$92,368

Actual Expenditure:
$82,632

85%
Actually Served

51 of 60
contracted
(Summer Only)

Provider

é-l Financial & Administrative Monitoring
— @@@ No findings.

.V.\

N Programmatic Performance

nll@@@ Program is performing well.

New Hope World Outreach's MOST program completed its second year of operation
under the 2017 MOST RFP. The program provides services at one (1) site during the
summer only.

Program monitoring reflected that staff members provided a warm and welcoming
environment and did an excellent job engaging the children. The program promoted the
children’s social, emotional, and academic growth and emphasized leadership qualities
among the children. Client satisfaction surveys reflected high levels of satisfaction with
program services.

The program experienced inconsistent attendance over the summer which impacted
utilization. Technical assistance was provided in the areas of recruitment and
engagement.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

‘e e

Goal Measure

Classrooms met quality standards for Project
Based Learning. (point in time observation)

Children demonstrated acceptable levels of
social interactions (child-staff, child-child).
(point in time observation)

Children improved academic performance
and/or skills.

Children remained safe.

0% 20%

all Council goals for performance measurements.

100%
100%
90%
100%
40% 60% 80% 100%
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/QA,.\ E g . . £X Children’s
‘.l‘\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 [ Services  TAR S

| QL Coundil
- Russell Life Skills o
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization A-l Financial & Administrative Monitoring

— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OO = @@O were addressed in a timely manner.
.0
Ty, .
(A Programmatic Performance
n"@@@ Program is performing well.
100% Goal [ Measure
of Final Budget
Utilized The Russell Life Skills' MOST program completed its second year of operation under the  Classrooms met quality standards for Project 100%

. . . . Based Learning, (point in time ob i
2017 MOST RFP. The program provides out-of-school time services at one (1) site year- ased Learning. (pointin time observation)

round in partnershlp with Soref. Children demonstrated acceptable levels of

social interactions (child-staff, child-child). 100%
Program monitoring reflected that the staff have a positive rapport and a strong (3 Pointintime observations)
Fiﬂr;al Budget: connection with the children served, and the program is meeting program expectations,

144,922

. . . . . . Children improved academic performance 93%
having demonstrated significant improvement in service delivery throughout the year.  and/or skills.

Actual Expenditure: However, the provider and subcontractor have been experiencing relationship
$144,914 challenges with each other. CSC staff is helping mediate the conflict. Children improved homework completion 87%
(School Year).

The number of children served during the school year was higher than the contracted

114% amount because the provider over-enrolled, anticipating attrition that did not occur. Children remained safe. 100%
Actually Served
0% 20% 40% 60% 80% 100%
57 of 50
contracted

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

96%

Actually Served
Data Integrity Participants Fully Measured (> 80%)

48 of 50
contracted
(Summer) / ./
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Children’s

/ \; T cre g . . |
‘.l‘\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 Services g g
| ounci
y - . . of Broward County
n - Samuel M. and Helene Soref, Jewish Community Center, Inc. (SOREF)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization g-l Financial & Administrative Monitoring
[ Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
00 = @@O were addressed in a timely manner.
.0
IB/m\ .
(A Programmatic Performance
n"@@@ Program is performing well.
99% Goal [ Measure
of Final Budget _ _
Utilized The Samuel M. and Helene Soref Jewish Community Center's MOST program completed  Classrooms met quality standards for Project 100%
. . . Based Learning. (point in time observation)
its second year of operation under the 2017 MOST RFP. The program provides out-of-
school time services at one (1) site year-round. Children demonstrated acceptable levels of
socia! in’_cera_lctions (childjstaff, child-child). 100%
Final Budget Program monitoring reflected that staff members maintain a warm and caring (S pointin time observations)
inal Budget: . . . . . .
$337,497 enw_ronment fo.r the cr_nldrer_w while continuously enggglng them in 6-]|| aspects .of the Children improved academic performance 567
curriculum. Client satisfaction surveys reflected a high level of satisfaction with the  and/or skills.
Actual Expenditure: program services.
$335,159 Children improved homework completion 80%
Lower numbers served was due to the addition of a new 21st CCLC program at this site. ~ (School Yean).
90% Children remained safe. 100%
Actually Served
130 of 144 0% 20% 40% 60% 80% 100%
contracted

(School Year)

92%
Actually Served

88 of 96
contracted
(Summer)

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

e e
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Council

»

n' : Sunshine After School Child Care, Inc. G Foe o &

/“.*,.\ s as . . Children’s
‘.l‘\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 [“services  1aAB g

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -l Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
— @@@ No findings.
@@0
TV .
(B Programmatic Performance
n"@@@ Program is performing well.
88% Goal [ Measure
of Final Budget
Utilized The Sunshine After School Child Care's MOST program completed its second year of Classrooms met quality standards for Project 100%
. . . . Based Learning. (point in time observation)
operation under the 2017 MOST RFP. The program provides out-of-school time services
at seven (7) sites during the school year and four (4) sites during the summer. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
_ Program monitoring reflected consistent engagement and positive relationships (2 Pointintime observations)
Final Budget: between the children and staff members. Activities are presented in creative and . . .
$1,503,071 .. . . . . . . . . . Children improved academic performance 96%
enticing ways to ensure the children's active participation. Client satisfaction surveys ;.4 or sills. 2
Actual Expenditure: reflected high levels of satisfaction with program services.
$1,318,085 Children improved homework completion 90%
Low summer enroliment and underutilization was due to last minute BCPS site changes.  (School Year).
One school site was unavailable and two school sites reduced the number of children to
101% be served due to repairs and/or renovations, in addition to inconsistent summer  children remained safe. 100%
Actually Served attendance.
809 of 800 0% 20% 40% 60% 80% 100%
contracted

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
86%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
566 of 660
contracted

(Summer) / ./
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m.

\
n" Urban League of Broward County (Summer Only)

Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19

Children’s

Services
Council TAB 8

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization Q. _ _ o _ o
- -l Financial & Administrative Monitoring : .
= @@@ No findings Provider all Council goals for performance measurements.
.0
B/m\ .
(B Programmatic Performance
n"@@@ Program is performing well.
Goal [ Measure
82%
of Final Budget . - . .
Utilized Urban League of Broward County's MOST program completed its second year providing glassgoiams r_netquallty_sta_ndar%s for Project 100%
services under the 2017 MOST RFP. The program provides out-of-school time services ased Learning. (point in time observation)
at one (1) site during the summer.
Children demonstrated acceptable levels of
. . . social interactions (child-staff, child-child). 100%
Program monitoring reflected that staff members displayed warmth and sensitivity  (point in time observation)
) towards children as they facilitated lessons and activities. Client satisfaction surveys
Final Budget: reflected high levels of satisfaction with program services
$111,625 P ) Children improved academic performance g
and/or skills. 88%
Actual Expenditure: Low summer enrollment and under-utilization were due to recruitment challenges.
$91,360 Although the program was right sized for FY 18/19, recruitment did not occur at the
expected level. Technical assistance to improve recruitment strategies has been chiidren remained safe. 99%
provided.
85% 0% 20% 40% 60% 80% 100%
Actually Served
68 of 80
contracted
(Summer Only)
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

e e
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X .
m/ \\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 : Sorces.  TAB &

_ Council
City of West Park (Summer Only)

of Broward County

g

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A-l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
OO —_ @@O were addressed in a timely manner.
2.0 |
(L Programmatic Performance

(f),/
©
©

Program is performing well.
Goal [0 Measure

100%
of Final Budget The City of West Park's MOST program completed its second year of operation under the  Classrooms met quality standards for Project 100%
Utilized ) . . ) Based Learning. (point in time observation)
2017 MOST RFP. The program provides out-of-school time services at one (1) site
during the summer.
Children demonstrated acceptable levels of
o . _ ial interacti hild-staff, child-child). 100%
Program monitoring reflected that the children were actively engaged and staff ?sg,'ﬁt :2 ﬁ;?;’ ;CLZSer(Sat'ions)a chilc-entld)
members provided support as needed. Although overall program monitoring was good
Final Budget: and technical assistance was given, the provider experienced challenges in delivering ,
$60,026 ) . . . ) . . . . Children improved academic performance 100%
the PATHS curriculum with fidelity. Technical assistance will again be provided for and/or skills. “
Actual Expenditure: summer 2020 to ensure successful PATHS implementation. Client satisfaction surveys
$60,026 reflected high levels of satisfaction with program services.
Children remained safe. 99%
The number of children served was higher than the contracted amount because the
1989 provider was able to serve additional children through use of other funds. 0% 0% 0% 0% 0% 100%
0
Actually Served
64 of 50
contracted

(Summer Only)

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

e e
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.\\ Elementary School Initiatives Out-of-School-Time (General Population) FY 18/19 PASorvices.  Tap s

Council

YMCA of South Florida, Inc. o Brovard Couny

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.

@@O were addressed in a timely manner.

@@@

e
°

A Programmatic Performance

=

n"@@@ Program is performing well.
92% Goal [ Measure
of Final Budget ) . . ;
Utilized The YMCA's MOST program completed its second year of operation under the 2017  Classrooms met quality standards for Project 80%
. . . . ) Based Learning. (point in time observation)
MOST RFP. The program provides out-of-school time services at nineteen (19) sites
during the school year and five (5) sites during the summer. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
o . . . 3 point in time ob i
Program monitoring reflected that the environment was inclusive and the staff members (3 point In time observations)
Final Budget: consistently provided the children with feedback, encouragement, and praise. Client . , ,
$3,690,541 . . . ] . . . Children improved academic performance 96%
’ ’ satisfaction surveys reflected high levels of satisfaction with program services. andy/or skills.

Actual Expenditure:
$3,411,725 Low summer enrollment was due to last minute BCPS site changes, with schools either  children improved homework completion

89%
becoming unavailable or reducing enrollment due to repairs and renovations. (School Year).
94% The CSC allocation for the Deerfield Park Elementary site was included and exceeded  cChildren remained safe. 100%
Actually Served the required Deerfield CRA TIF payment.
0% 20% 40% 60% 80% 100%

1,687 of 1,786
contracted
(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
88%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
800 of 905
contracted

(Summer) / ./
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Elementary School Initiatives (Special Needs)
Annual Performance FY 18/19

MOST SN Year-Round participants continue programming at
higher rates than other participants (Summer Only or School

Year Only).

42%

Of the 1/2 that returned, 81%
were year-round participants.

In the second year of the MOST 2017
Special Needs RFP, over 1/2 of
participants returned from year 1.

75% N
O of the MOST SN population lived in homes with a reported
household income of $39,999 or less during SY 18-19.

$40K or greater
13%

Children’s
Services TAB 9
» Council

of Broward County
Our Focus is Our Children.

ELEMENTARY SCHOOL INITIATIVES-SPECIAL NEEDS
PROGRAMS

GOAL:

Strengthen the continuum of Out of School Time care for
children and youth with special physical, developmental,
and behavioral needs.

RESULT:
Children will succeed in school.

Out-of-School Time

Provide a safe, positive environment for children and
youth with special physical, developmental, and
behavioral conditions.

Enhance academic achievement, support social,
developmental and physical activities.

Provide educational field trips and cultural arts
opportunities.

Flexible and individualized staff to child ratios promote
inclusionary opportunities where appropriate.

Respite

Provide facility-based care and supervised activities to
support parents and caregivers of children with severe
emotional and behavioral health challenges that
severely disrupt daily functioning and for whom there
are few care options.
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. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services  TABQ
& : Council
of Broward County
Arc Broward
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
T . A . . . . . .
Utilization = -I Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
— @@@ No findings.
©00 - _
\ﬂ) Programmatic Performance
®®@® Program is performing well.
100% Goal [ Measure
of Final Budget _ ]
Utilized The Arc Broward's MOST program completed its second year of operation under the Classrooms met quality standards for 100%
. . e b
2017 MOST RFP. The program provides out-of-school time services at one (1) site year- Eg’sff\}aii?)’d Learning. (point in time
round to children with autism spectrum disorder, developmental delays, and
intellectual delays. ,
Children demonstrated acceptable levels of
. social interactions (child-staff, child-child). 100%
Final Budget: Program monitoring reflected high-quality service delivery in which the staff members (3 point in time observations)
$1,602753 were sensitive to the varying needs of the children and modified curriculum as needed.
Actual Expenditure: Client satisfaction surveys reflected high levels of satisfaction with program services.
$1,602,751 Children improved academic performance o
’ ’ . . . . . and/or skills 63%
The provider was able to utilize fully while serving fewer children because of better :
than anticipated attendance.
92%
Actually Served Children remained safe. 100%
72 0f 78
contracted
0% 20% 40% 60% 80% 100%

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

94%
Actually Served _ o
Data Integrity Participants Fully Measured (> 80%)

99 of 105

contracted
(Summer) / /
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o0 Ldrent
“ Special Needs - Out-of-School Time FY 18/19 .ﬁ* Sorvioes

& : Council TAB9
of Broward County
After School Programs Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A-I Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@O @@O were addressed in a timely manner.
o0 ,
\ﬂ) Programmatic Performance
®®® Program is performing well.
84% Goal ™ Measure
of Final Budget
Utilized The After School Programs' MOST program completed its second year of operation under  Classrooms met quality standards for 100%
the 2017 MOST RFP. The program provides out-of-school time services at three (3) sites zgssaiii‘;d Learning. (pointin time
year-round to children with autism spectrum disorder and developmental delays.
o . . Children demonstrated acceptable levels of
Program monitoring reflected that the staff members are engaging and caring and gl interactions (child-staff, child-child). 100%
Final Budget: performed a quality job of implementing the daily activities. Staff members modeled (3 pointin time observations)
$595,310 positive interactions through friendly conversations among themselves and the children.
Actual Expenditure: Client satisfaction surveys reflected high levels of satisfaction with program services. . | -
$499,302 gné%e:r;&rmgroved academic performance 81%
Despite on-going technical assistance, low enrollment continued to be a problem during '
FY 18/19. As a result, adjustments were made to right-size the contract for FY 19/20.
87% _ _
Actually Served Children remained safe. 100%
53 of 61
contracted 0% 20% 40% 60% 80% 100%

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

75%

Actually Served ] o
Data Integrity Participants Fully Measured (> 80%)

46 of 61

contracted
(Summer) /
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. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services  TAB O
& : Council
of Broward County
Ann Storck Center, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
@O0 R |
\ﬂ) Programmatic Performance
®®@® Program is performing well.
86% Goal 1 Measure
of Final Budget
Utilized The Ann Storck Center's MOST program completed its second year of operation under  Classrooms met quality standards for 100%
the 2017 MOST RFP. The program provides out-of-school time services at one (1) site zgg:fjaizi‘;d Learning. (pointin time .
year-round to children who are medically fragile and require low staff-to-child ratios.
o . . . . A Children demonstrated acceptable levels of
Final Budget: Program monitoring reflected highly interactive and engaging activities. Staff members Soéial interactions (Ch”d_staf? Ch”d_c\}:”d)_ 100%
$283 062 ) were warm and friendly towards the children while promoting a positive social (3 pointintime observations)
' emotional environment. Client satisfaction surveys reflected high levels of satisfaction
Actual Expenditure: with program services.
$244,002 Children improved academic performance 100%
Under-utilization was due to lower summer enrollment and children attending only half-  2nd/or skills.
day during the summer due to the School Board's Extended School Year (ESY)
103% schedule.
Actually Served Children remained safe. 100%
31 of 30
contracted
(School Year) 0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.
80%
Actually Served
. . S 200
24 of 30 Data Integrity Participants Fully Measured (> 80%)
contracted

(Summer) / /
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. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services  TAB Q
& : Council
. 1 of Broward County
Broward Children's Center, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring _ _
= @@@ No findings Provider all Council goals for performance measurements.
OO oo .
\ﬂ) Programmatic Performance
®®@® Program is performing well.
098% Goal [ Measure
of Final Budget
Utilized The Broward Children's Center's MOST program completed its second year of operation  Classrooms met quality standards for 100%
under the 2017 MOST RFP. The program provides out-of-school time services at two Eggsfjaiii?d Learning. (point in time :
(2) sites year-round. The provider serves children and youth ages 3 to 22 who are
rimarily medically fragile and technologically dependent.
P Y Y & & Y P Children demonstrated acceptable levels of
. social interactions (child-staff, child-child). 100%
Final Budggt: Program monitoring reflected that the program was performing well and provided a (3 pointin time observations) :
$635,73 supportive environment where the staff members developed positive, individual
Actual Expenditure: relationships with each child. Client satisfaction surveys reflected high levels of
$624,267 satisfaction with program services. Children improved academic performance 60%
and/or skills. a
98%
Actually Served Children remained safe. 98%
49 of 50
contracted

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.
108%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
108 of 100
contracted

(Summer) / /

0% 20%

40%

60%

80%

100%
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. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services  TAB Q
X ggundcczil
- - - of Broward County
Center for Hearing and Communication, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring _ _
= @@@ No findings Provider all Council goals for performance measurements.
OO ,, |
Qﬂ) Programmatic Performance
®®@® Program is performing well.
98% Goal @ Measure
0
of Final Budget
Utilized The Center for Hearing and Communication's MOST program completed its second  Classrooms met quality standards for 100%
year of operation under the 2017 MOST RFP. The program provides out-of-school zgsf\;‘aiii?d Leaming. (pointin time
time services at one (1) site year-round. The provider serves children ages 5 to 12 who
experience deafness or hearing loss. _
Children demonstrated acceptable levels of
_ social interactions (child-staff, child-child). 100%
Final Budget: Program monitoring reflected that the staff members worked to provide a safe, (3 pointintime observations)
$274,982 engaging, and structured program for the children. The program’s low staff to child
Actual Expenditure: ratios reinforced social and emotional learning and individual relationships. Staff were
$270.811 well qualified and attentive to the children and families they served, and all staff were gg:ﬂ'%‘:gmgmmd academic performance 93%
trained in American Sign Language. Client satisfaction surveys reflected high levels of '
satisfaction with program services.
110% _ _ _
Actually Served The number of children served during the school year was higher than the contracted  Children remained safe. 99%
amount because the provider over-enrolled, anticipating attrition which did not occur at
22 of 20 the expected level. The number of children served during the summer was lower than
contracted 0% 20% 40% 60% 80% 100%

(School Year)

91%
Actually Served

53 of 58
contracted
(Summer)

anticipated because the need for summer programming for this special population was
not as high as expected.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 2
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. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services
: : TAB 9
& : Council
. 1 1 of Broward County
JAFCO Children's Ability Center (Summer Only)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring Srovid 1 Council goals f ) .
- @@@ No findings. rovider all Council goals 1or performance measurements.
000 . |
\ﬂ" Programmatic Performance
®®® Program is performing well.
Goal [ Measure
99%
of Final Budget The JAFCO Children's Ability Center's MOST program completed its second year of  Classrooms met quality standards for 100%
Utilized i . . . Project Based Learning. (pointin time °
operation under the MOST 2017 RFP. The program provides services at one (1) site observation)
during the summer.
Children demonstrated acceptable levels of
Program monitoring reflected that staff members had effective behavior management  social interactions (child-staff, child-child). 100%
_ techniques to address the unique needs of each child and to ensure the environment  (Pointintime observation)
Final Budget: was safe and nurturing. The program's low ratios reinforced social and emotional
$329,783 . C e . . . . . .
learning and individual relationships. Client satisfaction surveys reflected high levels
. . . . Children improved academic performance
Actual Expenditure: of satisfaction with program services. and/or skills. 100%
$327,826
Children remained safe. 100%
102%
Actually Served
0% 20% 40% 60% 80% 100%
51 of 50
contracted
(Summer Only)
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ 2

84



. . Children’s
” Special Needs - Out-of-School Time FY 18/19 Services  TAB Q
& ; Council
M M of Broward County
City of Pembroke Pines (Summer Only)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
OO ,, |
\ﬂ) Programmatic Performance
®®@® Program is performing well.
Goal [ Measure
100%
of FiS‘?‘l'_Bladget The City of Pembroke Pine's MOST program completed its second year of operation  Classrooms met quality standards for 100%
tilize under the 2017 MOST RFP. The program provides out-of-school time services at one Egggf\;‘aiii‘;d Learning. (pointin time
(1) site during the summer. The provider serves children with complex developmental
and behavioral conditions. Children demonstrated acceptable levels of
social interactions (child-staff, child-child). 100%
_ Program monitoring reflected that the staff members did an extraordinary job of  (pointintime observation)
F'gigg“ggggt: working as a team to meet the needs of the children and promoted the children’s
' social, emotional, physical and academic growth. The children were engaged and
Actual Expenditure: thrived on the individual attention provided to them. Client satisfaction surveys ggg%‘?gmgfo"‘*d academic performance 90%
$102,343 reflected high levels of satisfaction with program services.
The program was able to fully utilize while serving fewer children due to higher than
959, anticipated attendance for the enrolled children. Children remained safe. 100%
0
Actually Served
38 of 40 0% 20% 40% 60% 80% 100%
contracted

(Summer Only)

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” /
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o0 drerr
” Special Needs - Out-of-School Time FY 18/19 ﬁ* Sorvioes:

& : Council TAB 9
: of Broward County
Smith Mental Health
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
:—‘I Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
200 L— ©®O were addressed in a timely manner.
o0 ,
\ﬂ" Programmatic Performance
®®® Program is performing well.
97% Goal [ Measure
of Final Budget .
Utilized The Smith Mental Health's MOST program completed its second year of operation  Classrooms met quality standards for 100%
. . . Project Based Learning. (pointin time °
under the 2017 MOST RFP. The program provides out-of-school time services at three observation)
(3) sites during the school year and two (2) sites during the summer to children with
moderate to severe behavioral health needs. Children demonstrated acceptable levels of
_ social interactions (child-staff, child-child). 75%
Final Budget: Program monitoring reflected that the staff members and administration worked (3 pointintime observations)
$897,091 closely to provide every child with a safe and engaging environment. Client satisfaction
PR surveys reflected high levels of satisfaction with program services.
Actual Expenditure: y g prog Children improved academic performance 949%
$869,893 and/or skills. >
Consistent attendance during the summer and slight over-enrollment helped to
compensate for lower than expected school year enroliment at the Whispering Pines
85% Center. This allowed the provider to fully utilize the contract. The numbers to be
Actually Served served for Whispering Pines was decreased for 19/20 and the summer numbers were  Children remained safe. 100%
increased for the other sites to reflect historical attendance.
95 of 112
contracted 0% 20% 40% 60% 80% 100%

(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

109%
Actually Served

Data Integrity Participants Fully Measured (> 80%)
124 of 114

contracted
(Summer) / /
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o0 Ldrent
” Special Needs - Out-of-School Time FY 18/19 ﬁ*g'é"r'\f'aﬁ"ss

& : Council TAB 9
: : : : : of Broward County
United Community Options of Broward, Palm Beach and Mid Coast Counties
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization - ‘I Financial & Administrative Monitoring _ _
= @@@ No findings Provider all Council goals for performance measurements.
@0 - |
Qﬂ) Programmatic Performance
®®@® Program is performing well.
89% Goal @ Measure
of Final Budget
Utilized The United Community Options' MOST program completed its second year of operation  Classrooms met quality standards for o
. . . Project Based Learning. (pointin time 100%
under the 2017 MOST RFP. The program provides out-of-school time services at two observation) '
(2) sites year-round to children and youth with a wide variety of disabilities including
autism, physical and intellectual conditions, and developmental delays. Children demonstrated acceptable levels of
_ social interactions (child-staff, child-child). 100%
Final Budget: Program monitoring reflected that staff members had exceptionally positive (3 pointin time observations)
$716,656 relationships with the children and created a learning environment that promotes
Actual Expenditure: social emotional growth and inclusive strategies. Client satisfaction surveys reflected - _
$634,737 high levels of satisfaction with program services. ggg%fzmgm"ed academic performance 85%
Under-utilization and lower number served during the school year were due to turnover
88% in management and direct service staff which impacted recruitment, staffing has since
Actually Served stabilized. Children remained safe. 100%
46 of 52
contracted

0% 20% 40% 80% 80%
(School Year)

Provider expectation for Data Integrity and Participants Fully Measured.

95%
Actually Served . -
Data Integrity Participants Fully Measured (> 80%)
57 of 60

contracted
(Summer) /

100%

87



o0 Ldrent
” Special Needs - Out-of-School Time FY 18/19 ﬁ*gg'r'\f'a::i"ss

& : Council TAB 9
: of Broward County
YMCA of South Florida, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
‘:—-I Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ = @@O were addressed in a timely manner.
o0 ]
\ﬂ) Programmatic Performance
®®® Program is performing well.
99% Goal @ Measure
of Final Budget
Utilized The YMCA Special Need's MOST program completed its second year of operation under  Classrooms met quality standards for 83%
. . . Project Based Learning. (pointin time -
the 2017 MOST RFP. The program provides out-of-school time services at twenty-one observation)
(21) sites during the school year and seven (7) sites during the summer. The program
serves children who have a variety of special needs and require low staff to child ratios Children demonstrated acceptable levels of
of 1:2 and 1:4. social interactions (child-staff, child-child). 100%
Final Budget: (3 point in time observations)
$4,618,262 L _
Program monitoring reflected that the staff members addressed the unique needs of
Actual Expenditure: each child and ensured the environment was safe and nurturing. Staff were well o _
$4,553,927 trained and did an excellent job engaging the children. The program’s low ratios g:g%fgmg_mved academic performance 90%
reinforced social and emotional learning. Client satisfaction surveys reflected high
levels of satisfaction with program services.
106% _ _
Actually Served The provider was able to serve more children because of higher absenteeism rates due  Children remained safe. 100%
to medical appointments and some children attending only half-day during the summer
395 of 372 due to the School Board's Extended School Year (ESY) schedule.
contracted 0% 20% 40% 60% 80% 100%
(School Year)
Provider expectation for Data Integrity and Participants Fully Measured.
104%
Actually Served
Data Integrity Participants Fully Measured (> 80%)

312 of 299

contracted
(Summer) / /
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. . . . e Children’s
“ Special Needs - Respite for Youth with Behavioral Health Conditions FY 18/19 Services  TAB g
X (f:;)undcéil
- of Broward County
Memorial Healthcare System
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring _ |
— @@@ No findings Provider all Council goals for performance measurements.
©0© s _
\ﬂ) Programmatic Performance
®®@® Program is performing well.
100% Goal Measure
of Fiﬂg:ife%dget Memorial Healthcare System completed its second year of providing services under Caregivers who experienced reduced 86%
the 2017 BREAK RFP to children ages 3 through 13 years old exhibiting emotional and ~ Stress.
behavioral health needs. The program provides Saturday respite services for families
residing primarily in south Broward County.
Caregivers who experienced improved 97%
Monitoring results reflected stellar performance and high levels of client satisfaction. familial relationships.
F'%ﬂfg‘;%et: Both individual client and group documentation were extremely as well-organized. A
’ thorough intake process provided a clear picture of each child and family. Family
Actual Expenditure: needs were addressed through unique on-site opportunities. The program Was  ciiqren who were satisfied with Respite 98%
$84,052 enhanced through collaboration with multiple community partners offering innovative  services.
activities for the children.
0% 20% 40% 60% 80% 100%
The Provider was able to serve more than the contracted number of children due to
179% caregivers utilizing less than the allowable 100 hours of respite services per family,
Actually Served which allowed more families to receive services.
143 of 80
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/” /

Participants Fully Measured (> 80%)
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o0
” Special Needs - Respite for Youth with Behavioral Health Conditions FY 18/19 ﬁ Sarvices.

o (f:ouncc:il TAB9
H of Broward Coun
Smith Mental Health i
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
QOO B _
\ﬂ) Programmatic Performance
®®@® Program is performing well.
Goal Measure
91%
of Final Budget Smith Mental Health completed its second year of providing services under the 2017 Caregivers who experienced reduced 94%
Utilized BREAK RFP to children ages 3 through 13 years old exhibiting emotional and SU®sS:
behavioral health needs. The program provides Saturday respite services for families
residing primarily in central and north Broward County.
Caregivers who experienced improved 100%
Monitoring results reflected stellar performance and high levels of client satisfaction. familial relationships. ¢
Final Budget: Programming focused on the strengths of each child and strongly reinforced positive
$86.,433 ' behavior. A detailed schedule was implemented that offered varied group sizes and
creative hands-on programming, both on-site and off-site, which kept children
Actual Expenditure: engaged. Children who were satisfied with Respite 99%
$78.473 services. °
Most families use respite services multiple times throughout the year. The provider
had a number of enroliments late in the contract year, so although they were able to 0% 20% 40% 60% 80% 100%
meet the contracted number to be served, they experienced slight underutilization.
99%
Actually Served
79 of 80
contracted ) ) . .
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /”
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SY18-19

SY17-18

Over the past 3
years, the majority
of participants in s
Youth FORCE & 171
achieved a final S 107
grade of C or higher

In the core subjects. s

SY17-18

SY16-17

SY16-17

During SY18-19, over 80% of both male and

) Middle School Initiatives

Lang. Arts

a
R

.(g}. Annual Performance FY 18/19
oae

C of Higher, 82%

83%

86%

F,5%

W
ES

‘ (') ‘
B

o
R

Math

a
R

all areas of youth development outcomes.

Contribution

Connection

Confidence

Competence

Character

Caring

C of Higher, 78%
77%

83%

C of Higher, 77%
78%

79%

students achieved gains across

84%

85%

87%

93%

88%

83%

F,5%

F,5%

Children’s
Services
» Council

of Broward County
Our Focus is Our Children.

TAB 10

MIDDLE SCHOOL INITIATIVES-YOUTH DEVELOPMENT
PROGRAMS

GOAL:

Increase protective/resiliency factors and reduce risk
factors associated with delinquency, teen pregnancy, and
other risky behaviors.

RESULT:
Youth will succeed in school.

Youth FORCE

= Provides year-round programming that serves students
attending 23 high-need middle schools to promote
positive youth development and school and community
attachment. They include counseling, academic
supports, community service learning, career
exploration, and the Teen Outreach Program (TOP), a
nationally recognized social skills curriculum.

Learning Together

= Provides year-round programming for middle and high
school age youth, using a racial equity lens to promote
healthy development, through supportive relationships
with adults and peers, community connections,
meaningful opportunities for involvement, challenging
and engaging activities and learning experiences, and
physical and emotional safety.

Choose Peace Initiative

= Choose Peace/Stop Violence is a school based
collaborative (CSC, UW, BCPS) to educate, engage,
inspire and empower elementary, middle and high
school youth to take action and bring about positive
change for the purpose of preventing bullying, youth
crime, and violence.
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 .ﬁ* ggir'farc‘%’is
& : Counci

= TAB 10
O (!] @ After School Programs Inc. (ASP) et o
oa®

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é‘l Financial & Administrative Monitoring | |
= @@@ No findings. Provider all Council goals for performance measurements.

Programmatic Performance

46%6)@ Program is performing well.

Goal Measure
90%

of Final Budget After School Programs, Inc., (ASP) completed its third year providing services under the  Youth reported not using alcohol or drugs. 100%
Utilized 2016 Youth FORCE RFP for students at Deerfield Beach, Crystal Lake and Driftwood
Middle Schools, offering a variety of year-round out-of-school time youth development

and pro-social recreational activities designed to improve academic and social skills. :‘r’:;adr:gy'j‘)t become pregnant or cause a 100%

Program monitoring reflected that the provider offers engaging academic and fitness

Figg'?g”gggt activities in addition to a variety of cultural arts programming. The case management Youth promoted to the next grade. 100%
’ component, which is provided through a partnership with Henderson Behavioral
Actual Expenditure: Health, included an excellent process for creating Individual Service Plan goals with
$520,071 youth and tracking their progress throughout the year. Youth attended school regularly. 99%
Low summer enrollments negatively impacted numbers served and overall utilization. Youth demonstrated gains in Youth .
Development competencies. g
91%

Actually Served

Youth did not obtain any new law violations %
during the program. 100%
131 of 144

contracted

0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” 7
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. cpr g Children’s
Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 Services  TAB 10
& : Council
- - - - - of Broward Coun
O .[. Center for Hearing and Communication with KID, Inc. as Fiscal Sponsor o
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
@, .
q " Programmatic Performance
o(g/o . .
@.@ Program is performing well.
99% ®® Goal @ Measure
of Final Budget . L . . L . .
Utilized The Center for Hearing and Communication completed its third year providing services  Youth reported not using alcohol or drugs. 95%
under the 2016 Youth FORCE RFP, with KID, Inc. as the Fiscal Sponsor, offering a
variety of year-round out-of-school time youth development and pro-social recreational
activities designed to improve academic and social skills. Program services are Youth did not become pregnant or cause a 100%
provided for three days per week at South Plantation High School primarily for students ~ Pregnancy.
attending Seminole Middle School who are deaf or hard of hearing.
Final Budget: Youth promoted to the next grade 0
$252,924 P Xt grade. 100%
Program monitoring reflected that the provider implemented a variety of engaging
Actual Expenditure: fitness and cultural arts activities, structured anti-bullying groups sessions, and the
$249,429 TOP prevention education model with fidelity. The case manager connected families  Youth attended school regularly. 98%
with appropriate resources and created individual service plans with youth goals that
addressed issues identified in the assessment.
Youth demonstrated gains in Youth 82%
. L . Development competencies.
90% A vacant case management position at the beginning of the school year impacted
Actually Served enrollment. However, robust summer enrollment and attendance allowed the provider
P Youth did not obtain any new law violations
27 of 30 to maximize the contract. during the program. 100%
contracted
0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/
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How Much Did We Do?

How Well Did We Do It?

Youth Development - Middle School Initiatives - Youth FORCE - FY 18/19
(‘Iﬁ City of West Park - Juvenile Crime Prevention Program

Children’s
Services
" - Council

of Broward County

TAB 10

Is Anybody Better Off?

Utilization

@@

100%
of Final Budget
Utilized

Final Budget:
$206,000

Actual Expenditure:

$206,000

78%
Actually Served

39 of 50
contracted

g Financial & Administrative Monitoring
:_®®O Administrative monitoring had finding(s) that

were addressed in a timely manner.
[ )

q’ _ Programmatic Performance
5%00 Program is on a Performance Improvement Plan.

The City of West Park completed its third year providing services under the 2016 Youth
FORCE RFP for youth in South Broward County at Mary Saunders Park, offering a
variety of year-round out-of-school time youth development and pro-social recreational
activities designed to improve academic and social skKills.

Program monitoring and site visits reflected that the program provided essential
services for youth in a high need community; however, overall documentation and data
management needed improvement. The provider was placed on a Program
Improvement Plan (PIP) at the end of FY 17/18. While significant improvements were
noted in the FY 18/19 monitoring, there are still areas requiring improvement and the
provider remains on the PIP. Youth surveys reflected a high level of satisfaction with
the program.

The low number served was due to challenges with engaging youth to consistently
attend the program at this community location during the school-year, though the
summer component was very well-attended. The provider continues to receive
technical assistance to improve engagement.

Provider did not meet expectations for Data Integrity and Participants Fully
Measured.

Provider continues to receive extensive technical assistance and was placed on a PIP to
address concerns with data entry and quality. Improvements have been noted.

Data Integrity

N N

Participants Fully Measured (> 80%)

Provider

all Council goals for performance measurements.

Although provider did not meet expectations for data integrity and participants fully measured
throughout the year, with ongoing technical assistance, sufficient data was ultimately reported

to analyze for the outcomes below.

Goal Measure

Youth reported not using alcohol or drugs.

Youth did not become pregnant or cause a
pregnancy.

Youth promoted to the next grade.

Youth attended school regularly.

Youth demonstrated gains in Youth
Development competencies.

Youth did not obtain any new law violations
during the program.

0%

20%

100%

100%

100%

96%

71%

94%

40% 60% 80% 100%

94



Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 ﬁ* Sonvices:
& ;Counci

- TAB 10
O .[. Community Access Center, Inc. of Browrd Couny
oae

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
‘:—-l Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
000 = @@O were addressed in a timely manner.

Programmatic Performance

s/
qr%%@@@ Program is performing well.

Goal Measure
100%

of Final Budget Community Access Center (CAC) completed its third year providing services under the  Youth reported not using alcohol or drugs. 100%
vlized 2016 Youth FORCE RFP for students in Southwest Broward County, offering a variety of
year-round out-of-school time youth development and pro-social recreational activities

designed to improve academic and social skills. Miramar Youth Enrichment Center is  Youth did not become pregnant or cause a 100%

the program site during the school year, and River Run Park Community Center is pregnancy.
utilized during the summer.
Final Budget: Youth promoted to the next grade. 100%
$144,092 Program monitoring reflected that the provider implemented culturally competent and
Actual Expenditure: engaging youth development programming delivered by certified staff. Strategic
$143,965 partnerships enhanced programming, such as the city of Miramar that offered the use  Youth attended school regularly. 97%
of additional recreational space including tennis courts and an indoor basketball court,
as well as the Haitian American Professionals Association that provided guest o
. . . . . Youth demonstrated gains in Youth 72%
speakers from many career fields. Youth surveys reflected high satisfaction with the Dpevelopment competencies. ’
113% program.
Actually Served Youth did not obtain any new law violations 100%
Due to high demand for this unique program predominantly serving Haitian youth, duringthe program. 2
34 of 30 enroliment exceeded the contracted number to be served.
contracted 0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

7 2
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 1* Servicos”

& : Council TAB 10
. H - H . - of Broward County
O .[. Community Reconstruction Housing Corporation/Koinonia (North)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == ‘I Financial & Administrative Monitoring _ |
— L Provider all Council goals for performance measurements.
— @@@ No findings.
@, )
s Programmatic Performance
r‘vﬂ-’é Program is performing well.
@@ Goal @ Measure
95%
of Final Budget The Community Reconstruction Housing Corp's "Rites of Passage" North program Youth reported not using alcohol or drugs. 100%
Utilized serving male students attending Crystal Lake Middle School is in its fourth year of a 5-
year leveraged partnership with match from the City of Pompano Beach, offering a
variety of year-round out-of-school time youth development and pro-social recreational Youth did not become pregnant or cause a 100%
activities designed to improve academic and social skills. pregnancy.
Final Budget: Program monitoring reflected high-quality services including hands-on and project-  Youth promoted to the next grade. 98%
$150,000 . o . . .
based academic and STEM activities, as well as a variety of prosocial recreational
Actual Expenditure: activities that promoted a healthy lifestyle. Youth Focus Groups reflected high levels of
$142,250 satisfaction with the program. Youth attended school regularly. 87%
The provider was able to serve additional youth due to staggered attendance. A o
number of youth attended extra-curricular activities that precluded consistent program  Youth demonstrated gains in Youth 85%
) o Development competencies.
128% attendance, thereby making room to enroll additional youth.
Actually Served You.th did not obtain any new law violations 97%
41 of 32 during the program.
contracted
0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

7 /”
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__ Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 k*%é‘i'%i%’is

B C,gurggil TAB 10
. " . " " [ of Browar ounty
O .[. Community Reconstruction Housing Corporation/Koinonia (South)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization —_‘I Financial & Administrative Monitoring Srovid 1 Council goals f ) .
- @@@ No findings. rovider all Council goals 1or performance measurements.
e, .
- Programmatic Performance
o‘gln . .
@n@ Program is performing well.
@@ Goal @ Measure
82%
of Final Budget The Community Reconstruction Housing Corp's "Rites of Passage" South program Youth reported not using alcohol or drugs. 95%
Utilized serving male students at Apollo Middle School is in its fifth year of a 5-year leveraged
partnership with match from BSO, The JM Foundation and DJJ, offering a variety of year-
round out-of-school time youth development and pro-social recreational activities Youth did not become pregnant or cause a 100%
designed to improve academic and social skills. pregnancy.
Final Budget: Program monitoring reflected high-quality services including hands-on and project- Youth promoted to the next grade. 100%
$199,898 . I . .
based academic and cultural arts activities, as well as a variety of prosocial
Actual Expenditure: recreational activities that promoted a healthy lifestyle. Input obtained during youth
$163,062 focus groups reflected high levels of satisfaction with the program. Youth attended school regularly. 92%
Low attendance during the summer component negatively impacted overall utilization.
Youth demonstrated gains in Youth 95%
Development competencies. g
100%
Actually Served . . _—
Youth did not obtain any new law violations 100%
45 of 45 during the program. 0
contracted
0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

7 /
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O (Q/. Crockett Foundation, Inc.
oae

Youth Development - Middle School Initiatives - Youth FORCE FY 18/19

Children’s

Services
& - Council TAB 10

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é‘l Financial & Administrative Monitoring | |
— @@@ No findings. Provider all Council goals for performance measurements.

G0

o |,

Programmatic Performance

r‘wrﬂJé@@ Program is performing well.

86%
of Final Budget Crockett Foundation, Inc., completed its third year providing services under the 2016
Utilized Youth FORCE RFP for students at Margate Middle School, offering a variety of year-
round out-of-school time youth development and pro-social recreational activities
designed to improve academic and social skills.

Program monitoring reflected a thorough intake and assessment process with

Final Budget: excellent case management services that effectively utilized natural community

$246,000 supports. High quality prevention education, extensive community service learning

Actual Expenditure: projects, engaging nutrition and fitness activities, and creative cultural arts and

$210,382 enrichment activities were also offered. Youth surveys reflected a high level of
satisfaction with the program.

Low utilization was due to a staff vacancy, which was resolved after a few months.

92%
Actually Served
55 of 60
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/” /”

Goal Measure

Youth reported not using alcohol or drugs.

Youth did not become pregnant or cause a
pregnancy.

Youth promoted to the next grade.

Youth attended school regularly.

Youth demonstrated gains in Youth
Development competencies.

Youth did not obtain any new law violations
during the program.

100%

100%

100%

100%

79%

100%

60% 80% 100%
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 -E.* §2‘r'3a2‘??"s’s

~ TAB 10
O .[. Helping Abused Neglected and Disadvantaged Youth, Inc. (HANDY) o eovard Courty
Paw

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-“"l Financial & Administrative Monitoring
E@@@ No findings. Provider all Council goals for performance measurements.

Programmatic Performance

s/
¥~ ! .
@@ Program is performing well.
@@ Goal @ Measure
98%

of Final Budget Helping Abused Neglected and Disadvantaged Youth, Inc., (HANDY) completed its third ~ Youth reported not using alcohol or drugs. 100%

Utilized year providing services under the 2016 Youth FORCE RFP for students at Eagles Nest
Charter and Pompano Beach Middle Schools, offering a variety of year-round out-of-

school time youth development and pro-social recreational activities designed to Youth did not become pregnant or cause a 100%
improve academic and social skills. pregnancy.
Final Budget: Program monitoring reflected implementation of a strong academic component and a  Youth promoted to the next grade. 100%
$419,981 . . . . .
variety of engaging cultural enrichment experiences. Case managers regularly provided
Actual Expenditure: informal counseling and connected students to external counseling as needed.
$411,537 Youth attended school regularly. 29%
The provider was able to serve additional youth due to staggered attendance. A
number of youth attended extra-curricular activities that precluded consistent program
. . Youth demonstrated gains in Youth 0
attendance, thereby making room to enroll additional youth. Development competoncies. 86%
110%
Actually Served Youth did not obtain any new law violations 100%
during the program. 0
103 of 94
contracted 0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /
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. e g Children’s
Youth Development - Middle School Initiatives - Youth FORCE - FY 18/19 Services  TAB 10
& ; Council
O .[. Hanley Center Foundation, Inc. Ourocus s
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring _ |
= @@@ No findings Provider all Council goals for performance measurements.
e .
q s Programmatic Performance
[rr- Program is performing well
@@ g P g . Goal @ Measure
100%
of Final Budget Hanley Center Foundation, Inc. is in its first year of a 3-year leveraged partnership with  Participants who completed the Alcohol 100%
Utilized a match from the Department of Children and Families' Prevention Partnership Grant, ~ -teracy prevention program.
offering the Alcohol Literacy Challenge, a youth summit, and the Active Parenting
Program to Broward County students and their families with the goal of reducing
underage drinking while promoting positive youth development and effective
parenting.
Final Budget:
$30,000 : - o
The provider exceeded the anticipated number of youth participating in the Alcohol  geqgions in which participants increased
Actual Expenditure: Literacy Challenge, through collaborations with Broward County Public Schools and the  knowledge of Alcohol use prevention. 100%
$30,000 Department of Juvenile Justice, offering additional groups during prom, homecoming
and senior week. The provider also exceeded the anticipated number of Active
Parenting sessions, offering the curriculum in English, Creole and Spanish, and
successfully implemented a youth summit that was attended by 263 youth. 0% 20% 40% 60% 80% 100%
129%

Actually Served

5,146 of 4,000
contracted

100



. cpr g Children’s
Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 Services  TAB 10
& : Council
of Broward Coun
O .[. Harmony Development Center o
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
|:—-| Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ — @@O were addressed in a timely manner.
@, )
q - Programmatic Performance
o 0/0 . .
® Program is performing well.
@@ Goal [ Measure
100%
of Final Budget Harmony Development Center completed its third year providing services under the  Youth reported not using alcohol or drugs. 100%
Utilized 2016 Youth Force RFP for youth at Rickards Middle School and the Miramar Multi-
Complex Center, offering a variety of year-round out-of-school time youth development
and pro-social recreational activities designed to improve academic and social skills. Youth did not become pregnant or cause a 100%
pregnancy.
Program monitoring, and site visits reflected high quality service delivery, including a
Final Budget: comprehensive assessment and service planning process, exemplary counseling Youth promoted to the next grade. 100%
$428,240 services, hands-on academic learning activities, TOP implementation with fidelity, and
Actual Expenditure: engaging fitness, cultural arts, and employability skills training. Youth surveys
$428,239 reflected a high level of satisfaction with the program. Youth attended school regularly. 100%
The Miramar community site was closed for FY 19/20 due to low enrollment, and the
numbers to be served at Rickards were increased accordingly due to robust Youth demonstrated gains in Youth 98%
Development competencies.
99% attendance.
ACtua"y Served Youth did not obtain any new law violations 100%
89 of 90 during the program.
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/

0% 20% 40% 60% 80% 100%

101



Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 1* Servicos”

& : Council TAB 10
H H H . of Broward County
O .[. Hispanic Unity of Florida, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization 7 Financial & Administrative Monitoring
‘:—-l Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ — @@O were addressed in a timely manner.
@, )
q - Programmatic Performance
o 9/0 . .
O(@ Program is performing well.
@@ Goal [ Measure
100%
of Final Budget Hispanic Unity of Florida completed its third year providing services under the 2016  Youth reported not using alcohol or drugs. 100%
Utilized Youth FORCE RFP for students at Apollo, Attucks, Olsen and McNicol Middle Schools,
offering a variety of year-round out-of-school time youth development and pro-social
recreational activities designed to improve academic and social skills. Youth did not become pregnant or cause a 100%
pregnancy.
Program monitoring reflected a comprehensive intake process with youth involvement
Final Budget: in service planning. The program provided counseling, case management, academic Youth promoted to the next grade. 100%
$1,086,955 support, TOP prevention education, and enrichment activities. The provider's
Actual Expenditure: implementation of TOP clubs and community service exceeded expectations.
$1,086,937 Youth attended school regularly. 97%
Youth demonstrated gains in Youth 83%
Development competencies. 2
98%
Actually Served Youth did not obtain any new law violations 100%
253 of 257 during the program.
contracted
0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

7 /

102



. e g Children’s
Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 Services  7pg 10
& :Counci
= of Broward County
O .[. Memorial Healthcare System
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization —_‘I Financial & Administrative Monitoring Provid 1 Council soals f ) .
- @@@ No findings. rovider a ouncil goals Tor perrormance measurements.
@, ]
q s Programmatic Performance
o(g/o . .
@.@ Program is performing well.
@@ Goal & Measure
99%
of Final Budget Memorial Healthcare System completed its third year providing services under the Youth reported not using alcohol or drugs. 99%
Utilized 2016 Youth FORCE RFP for students at Gulfstream Academy and New Renaissance
Middle School, offering a variety of year-round out-of-school time youth development
and pro-social recreational activities designed to improve academic and social skills. Youth did not become pregnant or cause a 100%
pregnancy.
Program monitoring reflected a thorough intake and assessment process with
Final Budget: excellent case management services that effectively utilized natural community Youth promoted to the next grade. 100%
$553,031 . . . . . . . .
supports. High quality prevention education, extensive community service learning
Actual Expenditure: projects, engaging nutrition and fitness activities, and creative cultural arts and
$549,207 enrichment activities were also offered. Youth surveys reflected a high level of Youth attended school regularly. 93%
satisfaction with the program.
The low number served was due to challenges with engaging youth to consistently E"“th demonstrated gains in Youth 75%
] ] evelopment competencies.
899 attend the program at one location during the school-year, though the summer
component was very well-attended.
ACtua"y Served P y Youth did not obtain any new law violations 100%
during the program. °
134 of 150
contracted
0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 f Sorvicss.  TAB 10

" - Council

of Broward County

O (![. Opportunities Industrialization Centers of South Florida (OIC)
oae®

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization i"l Financial & Administrative Monitoring orovid 1 Council goals for berf
- @@@ No findings. rovider all Council goals for performance measurements.
e

Programmatic Performance

r‘wrﬂJé@@ Program is performing well.

Goal Measure

97%
of Filj&‘lll‘ Bl:jdget 0IC of South Florida completed its third year providing services under the 2016 Youth Youth reported not using alcohol or drugs. 96%
tilize Force RFP at Silver Lakes Middle School, offering a variety of year-round out-of-school
time youth development and pro-social recreational activities designed to improve
academic and social skills. Youth did not become pregnant or cause a 100%
pregnancy.
Program monitoring, and site visits reflected high quality service delivery including
F'gg'gi“;git comprehensive assessment, service planning and informal counseling services, TOP  Youth promoted to the next grade. 100%
’ implementation with fidelity, and engaging fitness, cultural arts, and employability
Actual Expenditure: skills training. Youth surveys reflected a high level of satisfaction with the program.
$281,551 Youth attended school regularly. 90%
The program was able to serve additional youth due to staggered attendance. On
some days, youth have extra-curricular activities that preclude program attendance,
, - - . Youth demonstrated gains in Youth 0,
thereby making room for additional youth to participate in the program. Development competencies, 88%
119%
Actually Served Youth did not obtain any new law violations 100%
during the program. °
80 of 67
contracted 0% 20% 40% 60% 80% 100%
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/” /
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 1*521'5122’;’5

& : Council TAB 10
H of Broward County
O .[. Smith Mental Health
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘I Financial & Administrative Monitoring Provider 5 of 6 Council goals for performance measurements.
— Administrative monitoring had finding(s) that Provider did not meet expectations in the area of school attendance due to the complex
@@@ — @@O were addressed in a timely manner. behavioral health needs and family dynamics of participants.
e
4. s Programmatic Performance
® Program is performing well
100% @@ Goal Measure
0
of Final BUdget i i i idi i Youth reported not using alcohol or drugs. 100%
Utilized Smith Mental Health completed its third year providing services under the 2016 Youth P g g 0
Force RFP, serving youth with significant behavioral health issues at Cypress Run
Center, Smith’s headquarters in Plantation, and Whispering Pines Center. The _
i ] Youth did not become pregnant or cause a 100%
program offers a variety of year-round out-of-school time youth development and pro- pregnancy.
social recreational activities designed to improve academic and social skills.
Youth promoted to the next grade. 98%
F'gzgguggzt Program monitoring reflected high-quality service delivery and creative strategies for
’ client engagement. Youth were included in the service planning process, and group .
Actual Expenditure: sessions offered training in independent living skills that was individualized to meet '°uth attended school regularly. St
$493,200 the needs of each youth. Youth surveys reflected a high level of satisfaction with the
program. Youth demonstrated gains in Youth 100%
Development competencies.
Although consistent school year attendance was not as high as anticipated, robust Youth did not obai aw violati
. ou 10 not obtaln any new law violations 0,
91% summer enrollment and attendance allowed the provider to fully utilize their contract. during the program. d 97%
Actually Served
0% 20% 40% 60% 80% 100%
77 of 85
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /”
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Youth Development - Middle School Initiatives - Youth FORCE FY 18/19 e o

_ & - Council
of Broward Coun
® .[. Urban League of Broward County, Inc. i
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring _ _
= @@@ No findings Provider all Council goals for performance measurements.
[ ) .
q’ - Programmatic Performance
oan Program is receiving technical assistance.
@O Goal @ Measure
99%
of FiS"’_‘I'_ BL:jdget Urban League of Broward County completed its third year providing services under the ~ Youth reported not using alcohol or drugs. 100%
tilize 2016 Youth FORCE RFP for students at William Dandy Middle School, offering a variety
of year-round out-of-school time youth development and pro-social recreational
activities designed to improve academic and social skills. Youth did not become pregnant or cause a 100%
pregnancy.
_ Program monitoring reflected that the Provider made significant improvements to
F'gigg“gggt: service delivery and program documentation by successfully completing the strategies Youth promoted to the next grade. 100%
’ identified in the FY 18/19 Corrective Action Plan (CAP). Program strengths included
Actual Expenditure: engaging cultural arts and enrichment activities, as well as a partnership with Wells
$184,587 Fargo Bank to offer career exploration programming. Youth attended school regularly. 99%
The provider was able to serve additional youth due to staggered attendance. On
some days youth have extra-curricular activities that preclude program attendance Youth demonstrated gains in Youth 78%
] . Development competencies.
thereby making room for additional youth.
123%
Actually Served Youth did not obtain any new law violations 99%
during the program.
59 of 48
contracted
0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

7 2
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. cpe g Children’s
Youth Development - Middle School Initiatives - Youth Force FY 18/19 ﬁ* Services  TAB 10
& : Council
H of Broward County
O (!]. YMCA of South Florida
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
O =»®»O were addressed in a timely manner.
@, ]
q s Programmatic Performance
o o/0 . .
@@G)@ Program is performing well.
99% Goal [ Measure
of Final Budget
Utilized The YMCA completed its third year providing services under the 2016 Youth FORCE  Youth reported not using alcohol or drugs. 100%
RFP for students at Lauderhill 6-12, Lauderdale Lakes, Parkway and Dillard Middle
Schools, offering a variety of year-round out-of-school time youth development and pro-
social recreational activities designed to improve academic, and social skills. Youéh did not become pregnant or cause a 100%
pregnancy.
Fig%g“;ggt: Program monitoring reflected a thorough intake and assessment process with on-going
’ case management services. High quality prevention education, extensive community ~Youth promoted tothe next grade. 99%
Actual Expenditure; service learning projects, engaging nutrition and fitness activities, and creative cultural
$751,544 arts and enrichment activities were also offered. Youth surveys reflected a high level
of satisfaction with the program. Youth attended school regularly. 92%
The provider was able to serve ad.ditional yc.)u.t.h because of staggered attendance. On Youth demonstrated gains in Youth 6%
109% some days youth have extra-curricular activities that preclude program attendance, Development competencies. 2
Actually Served thereby making room for additional youth to participate in the program.
Youth did not obtain any new law violations
196 of 180 during the program. 100%
contracted
Provider expectation for Data Integrity and Participants Fully Measured. 0% 20% 0% o0% 80% 100%
Data Integrity Participants Fully Measured (> 80%)

/ /
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. X Children’s
Youth Development - Learning Together FY 18/19 Services  TA 10
& » Council
. . . . of Broward County
O .[. Community Based Connections with Alexander REBB, Inc. as Fiscal Sponsor
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A‘l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all performance measurements.
@@@ @@O were addressed in a timely manner.
@, ]
q s Programmatic Performance
o 0/0 . .
@@G)@ Program is performing well.
96%
of FiS?:.Blijdget Community Based Connections completed its second year providing services under the  Youth did not obtain any new law G
tilize 2017 Learning Together RFP, with Alexander REBB as the Fiscal Sponsor. The Vviolationsduringthe program.
program offers year-round programming for at-promise middle school youth in the
Deerfield Beach area using a racial equity lens to promote healthy development
through supportive relationships with adults and peers, community connections,
_ meaningful opportunities for involvement, and challenging and engaging activities and
Final Budget: learning experiences.
$257,500
Actual Expenditure: Program monitoring reflects that the program is offering individualized assessments, ‘S(ggitc’)‘_rz';%f;g\“/g:‘:;;f;‘t’/iﬂgsrgﬂess 67%
$246,921 supportive case management, daily homework assistance, a variety of creative fitness '
and family engagement activities, and appealing enrichment activities. The provider
successfully used intensive ongoing technical assistance to increase youth enroliment.
Satisfaction surveys reveal a high level of satisfaction with services.
90%
Actually Served The lower number served was due to enroliment challenges earlier in the year, but
enrollment increased during the latter part of the year.
45 of 50
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/”

Participants Fully Measured (> 80%)

/
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. LI Children’s
Youth Development - Learning Together FY 18/19 Services  TAB 10
% Council
- of Browar ounty
O .[. Crockett Foundation, Inc.
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘l Financial & Administrative Monitoring Provid 1 verf .
= @@@ No findings. roviaer all perrormance measurements.
@, .
s Programmatic Performance
o(g/o . .
@.@G)@ Program is performing well.
95%
of FiSf_l', B%dget Crockett Foundation completed its second year providing services under the 2017  Youth did not obtain any new law o
ize Learning Together RFP. The program provides year-round programming for at-promise  Violations duringthe program.

middle school youth in the Pompano Beach area using a racial equity lens to promote
healthy development through supportive relationships with adults and peers,
community connections, meaningful opportunities for involvement, and challenging
and engaging activities and learning experiences.

Final Budget:

$257,500 o . . .
Program monitoring reflects that the program is successfully offering timely o
Actual Expenditure: assessments and treatment planning, case management services, creative academic  Youth who demonstrated gains in 74%

. . . o . socio-racial development/awareness.
$245,131 activities, and engaging enrichment activities. The provider has a core group of youth

who attend the program regularly. Satisfaction surveys reveal a high level of
satisfaction with services.

94%
Actually Served
47 of 50
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

2 /
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How Much Did We Do?

. Youth Development - Learning Together FY 18/19
O (g}o Men2Boys, Inc. with FLITE as Fiscal Sponsor
oae®

How Well Did We Do It?

Children’s

Services
& - Council TAB 10

of Broward County

Is Anybody Better Off?

Utilization

@@@

90%
of Final Budget
Utilized

Final Budget:
$257,500

Actual Expenditure:
$230,891

66%
Actually Served

56 of 85
contracted

No findings.

E‘l Financial & Administrative Monitoring
=000

q’ . Programmatic Performance
f%%oo Program is on a Performance Improvement Plan.

Men2Boys, Inc. completed its second year providing services under the 2017 Learning
Together RFP, with the FLITE Center as the Fiscal Sponsor. The program provides year-round
programming for at-promise middle and high school age youth from six Broward communities
using a racial equity lens to promote healthy development through supportive relationships
with adults and peers, community connections, meaningful opportunities for involvement, and
challenging and engaging activities and learning experiences.

Program monitoring reflected that the provider offered group mentoring and academic
supports. The provider had significant challenges in the full implementation of several
services components including individual assessments, treatment planning, case
management, documentation, parent support, and community service. The provider was
placed on a PIP to address these ongoing challenges. M2B staff have been responsive to
intensive ongoing technical assistance to further enhance program operations and increase
youth participation. Satisfaction surveys reveal a high level of satisfaction with services.

The program had issues with staff and youth retention which impacted utilization. Based on
historic trends, the number of youth served was right-sized for FY 19/20 and the budget
allocation was reduced accordingly.

Provider did not meet expectations for Data Integrity and Participants Fully

Measured.
Provider has received extensive technical assistance and was placed on a PIP to continue to address
concerns with data collection and integrity. Improvements have been noted.

Data Integrity Participants Fully Measured (> 80%)

N N

Provider 1 of 2 performance measurements.

Provider was unable to obtain required data to measure gains in socioracial development due
to staff turnover and youth retention issues. They are currently on a PIP to address
performance measurement concerns.

Youth did not obtain any new law 93%
violations during the program. ?

Provider was unable to
successfully
administer and collect
assessments required
forthis outcome.

Youth who demonstrated gains in
socio-racial development/awareness.

110



Childrer’
i Youth Development - Middle School Initiatives - FY 18/19 ﬁ* Services
& : Council TAB 10
[ United Way of Broward County - Choose Peace Initiative o Focms
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization Financial & Administrative Monitoring

L . Provider all performance outputs.
000 No findings.
Q00

@ |,

q - Programmatic Performance

r%%@@ Program is performing well.
100%

of FiStEi':iiuddget Choose Peace Stop Violence, a tri-party collaborative program between the School . fed ti | terial th viol
District, the CSC and United Way, along with leveraged dollars from the Sheriff's Law pieces of educational materials on youtn violence,

Enforcement Trust Fund, completed its tenth year of funding. The initiative provides prevention’ and bu||ying were distributed at school and
violence prevention programming that is school and community-based. The program Community events.

activities educate and empower youth and their families to address bullying, affirm
cultural differences, and make healthier, drug free lifestyle choices. The Agents of

FugﬂsB;c;%et. Change peer-led clubs are formed under the leadership of students and supervised by
a school-based facilitator with the support of the School District's Choose Peace . .
Actual Expenditure: Facilitator. These clubs operate in 15 middle schools and high schools, and set the Choose Peace was represented and educational material were
$43,975 tone for cultural change and inspire and empower the student population to be
compassionate leaders and role models for peace and kindness. distributed at events.
153

Broward schools
participated in
Anti-Bullying Week
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Approximately 9 of 10 COMPASS
participants came from homes with
an annual household income of
$39,000 or less per year.

Single Parent
46%

High School Initiatives
Annual Performance FY 18/19

Dual Parent

54%

The % of LEAP High youth who decreased their number of
unexcused absences improved in school year 18-19.

SY 16-17 SY 17-18

SY 18-19

0
93 A) of eligible COMPASS participants graduated high school at
the end of school year 18-19.

Nearly half of Compass high
school graduates will attend
Broward College in school year

19-20.
FIU McFatter Us. Army

Technical College
The majority of LEAP High program participants improved
academic performance during SY 18-19.

Barry University Broward College Unknown

88%

of LEAP High

718%
of LEAP High
participants

improved reading
grades

77%
of LEAP High
participants
improved math
grades

participants
improved science
grades

Children’s
Services
» Council

of Broward County
Our Focus is Our Children.

TAB 11

HIGH SCHOOL INITIATIVES PROGRAMS

GOAL:
Reduce risk factors associated with delinquency, teen
pregnancy, and other risky behaviors.

RESULT:
Youth will successfully transition to adulthood.

High School Initiatives

= CSC's LEAP High programs provide academic and
personal enrichment services at eleven (11) Title 1 high
schools designed to help youth graduate on time. The
programs provide tiered case management services at
six (6) of the high schools to help youth graduate and
achieve their post-secondary aspirations.

Summer Youth Employment Program (SYEP)

= The Summer Youth Employment Program (SYEP)
provides economically disadvantaged youth ages 16-18
the opportunity to gain employability skills and paid
work experience.
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. cpe s . Children’s
Youth Development - High School Initiatives (General Population) FY 18/19 ﬂ Services  TAB 11
& ; Council
A v . . . . . of Broward Coun
" Hispanic Unity of Florida - LEAP High rFoces s 0 O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _&‘I Financial & Administrative Monitoring Provider 4 of 5 Council goals for performance measurements.
— Administrative monitoring had finding(s) that Although program services had a positive impact on student outcomes for academics and
@@@ — @@O were addressed in a timely manner. behavior, the impact on attendance was less significant.
e Programmatic Performance
1*‘@@@ Program is performing well. Goal @ Measure
99% Hispanic Unity of Florida completed its eighth year providing services under the Youth improved their science grade. 94%
of Final Budget 2011/12 Literacy Enrichment and Academic Pursuits (LEAP) RFP for students
Utilized attending Miramar and Stranahan High Schools, providing a variety of year-round out-
of-school time youth development and pro-social recreational activities designed to _ . 5
improve academic and social skills. Youth improved their math grade. 79%
Program monitoring reflected the provision of services including case management,
Final Budget: prevention education, community service learning projects, nutrition and fitness Youth improved their reading grade. 84%
$484,649 activities, and cultural arts and enrichment activities. The program provided high
Actual Expenditure: quality academic activities utilizing project-based learning. Some technical assistance
$477,976 was required in the area of case managemgnt due to sjcaff turr_lover, but the provider Youth decreased external suspensions. 99%
ended the year fully staffed and was responsive to technical assistance. Youth surveys
reflected a high level of satisfaction with the program.
99% Youth decreased their # of unexcused 68%

absences.
Actually Served

179 of 180
contracted
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L J L/

How Much Did We Do?

YMCA of South Florida - LEAP High

How Well Did We Do It?

Youth Development - High School Initiatives (General Population) FY 18/19

Is Anybody Better Off?

Children’s

Services
" - Council TAB 11

of Broward County

Utilization

@@

100%
of Final Budget
Utilized

Final Budget:
$2,115,105

Actual Expenditure:
$2,114,957

125%
Actually Served

1278 of 1020
contracted

g\ Financial & Administrative Monitoring
‘:—‘l Administrative monitoring had finding(s) that
— @@O were addressed in a timely manner.

Programmatic Performance

T e
‘R‘*\ @@@ Program is performing well.

The YMCA completed its eighth year providing services under the 2011/12 Literacy
Enrichment and Academic Pursuits (LEAP) RFP for students attending Boyd, Anderson,
Blanche Ely, Dillard, Deerfield Beach, Hallandale, McArthur, Northeast, Piper and
Plantation High Schools, offering a variety of year-round out-of-school time youth
development and pro-social recreational activities designed to improve academic and
social skills.

Program monitoring reflected a thorough intake and assessment process with
excellent case management services that effectively utilized natural community
supports. High quality prevention education, extensive community service learning
projects, engaging nutrition and fithess activities, and creative cultural arts and
enrichment activities were also offered. USDA resources were well-managed to ensure
all youth received balanced and nutritious food each day. Youth surveys reflected a
high level of satisfaction with the program.

The program was able to serve additional youth and families due to staggered
attendance. On some days youth have extra-curricular activities that preclude program
attendance, thereby making room for additional youth to participate in the program.

Provider all Council goals for performance measurements.

Goal Measure

Youth improved their science grade.

Youth improved their math grade.

Youth improved their reading grade.

Youth decreased external suspensions.

Youth decreased their # of unexcused
absences.

0%

20%

87%
76%
77%
99%
4%
40% 60% 80% 100%
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Children’s

Youth Development - High School Initiatives (General Population) FY 18/19 ﬁ* Services  TAB 11

L 2 x (f:ounrgil
. - . . of Broward County
" Hispanic Unity of Florida - COMPASS
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . |
— - Provider all Council goals for performance measurements.
— @@@ No findings.
e %o Programmatic Performance
‘“‘*\ @@@ Program is performing well. Goal M Measure
100% Hispanic Unity of Florida's (HUF) Coaching Our Multigenerational Population to Youth who graduated from High School. 93%
of Final Budget Achieving Self-Sufficiency (COMPASS) program completed its second year of
Utilized programming with leveraged funding from the TK Foundation and UnidosUS. The
program provides focused support services to at-promise youth and their families who
attend the LEAP HIGH program at Stranahan High School with the goal of improving youth who pursued higher education
family well-being while simultaneously providing youth with the supports to graduate and/or vocational skill training 92%
on time and achieve post-secondary success. programs.
Final Budget:
$122,845 o . . . . .
Program monitoring and site visits reflected that the program provided effective family
Actual Expenditure: and youth workforce development services, civic engagement, financial education, v in who enrolledin a post-secondary
" 0,
$122,790 asset building, and parenting support throughout the year. USDA resources were well-  program that applied for financial aid. 92%
managed to ensure all youth received balanced and nutritious food each day. Youth
surveys reflected a high level of satisfaction with the program.
0% 20% 40% 60% 80% 100%
112% The program served a higher number of families than anticipated due to effective
Actually Served recruitment and engagement strategies.
67 of 60
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/” 7
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Youth Development - High School Initiatives ,
Children’s

of Broward County

CareerSource Broward

“‘ Summer Youth Employment Program (SYEP) FY 18/19 g oorvices  TAB 11

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-°"| Financial & Administrative Monitoring
_—®®® No findings Provider all Council goals for performance measurements.

Programmatic Performance

ol?i
‘“i“ ®®®  Program is performing well. Soal = Measure

92% CareerSource Broward completed its 15th year of CSC funding for the Summer Youth  Youth were satisfied with their work

i experience.
of Final Budget Employment Program (SYEP). This collaborative summer work experience program

Utilized
provided paid employability skills training and employment opportunities for 16-18
ye.ar old's at 186 wor.k.sltes across Broward County, including 39 worksites in the Employers indicated high satisfaction with
private sector. In addition, CSC funding allowed CareerSource Broward to leverage the program support and youth employee(s).
$419,267 to be able to add additional program participants. 287 youth were referred
from CSC programs such as Healthy Youth Transitions, New DAY and LEAP High, as
Final Budget:

$1,835,153 well as from the dependency system. Youth demonstrated proficiency in 79%

employability and job retention skills.
Actual Expenditure: Program monitoring reflected a thorough and well-managed intake and assessment

$1,688,981 process, informative orientations for staff and employers, quality pre-employment

training for youth participants, an efficient job placement process, and meaningful 7-

week summer work experiences at non-profit, governmental agencies and private

sector businesses across the county. Both employer and youth surveys reflected a

90% high level of satisfaction with the program. 0% 20% 40% 60% 80%
Actually Served

Youth successfully completed the program. 86%

The participation rate was slightly lower than in previous years due mainly to youth
finding higher paying jobs after they completed the screening and orientation process,
demonstrating that the need for youth employment programming may show a decline
during stronger economic times, which has been reported as a national trend.

557 of 617
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ 7

98%

99%

100%
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. e e Children’s
Youth Development - High School Initiatives FY 18/19 .&* Services
& ; Council TAB 11
Ad M H H of Broward Coun
“ Motivational Edge urFocs s 0 O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization : : - : e
A'I Financial & Administrative Monitoring
—m Administrative monitoring had finding(s) that Provider all performance outputs.
OOO @@O were addressed in a timely manner.
.r?i‘ Programmatic Performance
‘“i" ®®(O  Program is receiving technical assistance.
Measure
26% - o - : . . .
of Final Budget Motivational Edge completed its first year providing services through a leverage Youth whoincreased their arts aptitude by .
Utilized partnership with the Center for Social Change, providing instruction in the visual and grresxs‘?cg?atgymas”g{gfpc’ke” word, musical, 100%
performing arts as a means to inspire youth attending Hollywood Hills and Plantation
High Schools to attain academic and personal achievement.
Although enrollment was low, program monitoring reflected highly interactive and Youth who created an art project focused
Final Budget: engaging youth development activities. The program offered youth with opportunities  on bullying, teenage violence, or 93%
|r?$a50 go%e. to write and record their own song lyrics, exploring relevant topics such as SuPstance abuse.
' relationships and teen dating violence. The youth learned techniques, strategies, and
Actual Expenditure: concepts of audio technology, performance etiquette and recording procedures.
$13,064
Under—utilizat.ion and .Iow Qumbers serveq were due to a late start for this MW youth who performed at a community event. 80%
program, which negatively impacted recruitment, as youth were already involved in
other extra-curricular activities. The provider has been receiving on-going technical
28% assistance to increase youth participation.

0% 20% 40% 60% 80% 100%
Actually Served b b b 6 b 3

14 of 50
contracted
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[ I ) Special Needs
” Supported Training & Employment Program (STEP)

Annual Performance FY 18/19

The majority of Summer 2019 STEP worksite
positions were in the categories of Retail,
Hospitality, Recreation, and . 4%
of the worksite positions were a combination
of Public Service and Education.

Retail

Hospitality - 23%

48%

w~ @ @
30% of STEP participants were employed or pursuing post-secondary
Food S . . education 6 months post program completion in FY 18-19.

Children’s
Services TAB 12
- Council

of Broward County
Our Focus is Our Children.

SPECIAL NEEDS PROGRAMS

GOAL:
Strengthen the continuum of care for children and youth
with special needs.

RESULT:
Youth will successfully transition to adulthood.

STEP

= The Council funds leading-edge initiatives to prepare
teens with disabilities for independence after
completing school.

= Programs operate after school and during summer,
focusing on independent living skills with career
exploration activities and social skills development.

= Programs offer paid summer employment opportunities
for youth, supported by on-site professional job
coaches.

Youth Work Incentive Coordinator (Y-WIC)

= The Council funds a youth work incentive coordinator to
educate STEP participants and their families about the
relationship between employment and their benefits.
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. . . Children’s
” Special Needs - Supported Training & Employment Program (STEP) FY 18/19 ﬂ Services  Tag 12
& ; Council
of Broward County
Arc Broward
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . |
— . Provider all Council goals for performance measurements.
— @@@ No findings.
[ 1) .
\Q‘/ Programmatic Performance
@@@ Program is performing well. Goal 1 Measure
100% _ L _ . L
of Final Budget Arc Broward completed its fourth year providing services under the 2015 STEP RFP. Imh 2233:;%2 measurable skills in Daily 97%
Utilized Arc Broward’s program for youth ages 16-22 with developmental and/or physical & '
disabilities offers positive youth development programming at Piper, McArthur, and
Coral Springs High Schools, as well as at Arc headquarters in Sunrise. During the _ o
summer, youth participate in 7 weeks of supported employment services at worksites r;g:zdagl‘#;i?og?asurab'e skills in Work- 97%
throughout the county.
Final Budget:
$397,362 o . .
Program monitoring reflected a comprehensive, strength-based intake process, as well
Actual Expenditure: as a high level of youth involvement in the creation of Individualized Transition Plans ~ [outh acauired measurable skillsin Job 95%
$396,267 containing clear, realistic and achievable goals. Satisfaction survey results reflected '
high levels of youth satisfaction.
Youth employed or pursuing post-secondary
. .. ) . education 6 months post program
118% Higher than anticipated program retention during the school year component resulted  completion. (For data reporting purposes only, 15%
Actually Served in the program serving more than the contracted number of youth. not an accountability outcome.)
47 of 40 0% 20% 40% 60% 80% 100%
contracted
(Year Round)
Provider expectation for Data Integrity and Participants Fully Measured.
97%
Actually Served . .
Data Integrity Participants Fully Measured (> 80%)
310f32
contracted
(Summer Jobs) / /
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“ Special Needs - Supported Training & Employment Program (STEP) FY 18/19 g ‘8221'&2%‘;’5 AB 19
ounci
Center for Hearing and Communication with KID, Inc. as Fiscal Sponsor bt

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-°"| Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

o0 ]
\‘ﬂ"’ Programmatic Performance
@@@ Program is performing well.

Goal Measure

99%
of Final Budget . .. . . ; e i ;
Utilized The Center for Hearing and Communication (CHC) completed its fourth year providing I&Tﬁg:ggs;{ii‘i_measurab'e skills in Daily 100%
services under the 2015 STEP RFP for youth ages 16-22 who are primarily deaf or hard
of hearing. CHC’s program provides positive youth development during the school year
at South Plantation High School. During the summer, youth participate in 7 weeks of
supported employment services at worksites throughout the county. Youth acquired measurable skills in Work- 96%
Final Budget: related Behaviors.
$258,130 p o L
rogram monitoring reflected a comprehensive intake and assessment process, youth
Actual Expenditure: involvement in their transition planning, as well as strong case management and . o
$256,242 informal counseling. Creative implementation of the evidence-based Teen Outreach B?J‘:ité‘;“’q“"ed measurable skills in Job 87%
Program (TOP) promoted positive youth development, and satisfaction survey results
reflected high levels of youth satisfaction.
105% e e pomaecondary |
Actually Served °

completion. (For data reporting purposes only,
not an accountability outcome.)

21 0of 20
contracted 0% 20% 40% 60% 80% 100%
(Year Round)
Provider expectation for Data Integrity and Participants Fully Measured.
95%
Actually Served Data Integrity Participants Fully Measured (> 80%)

19 of 20
contracted
(Summer Jobs)
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. . Children’s
” Special Needs - Supported Training & Employment Program (STEP) FY 18/19 Services  TAB 12
& ; Council
- of Broward Coun
Smith Mental Health &
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utllization = -I Financial & Administrative Monitoring : :
_—®®® No findings Provider all Council goals for performance measurements.
[ 1) .
W/ Programmatic Performance
®®®  Program s performing well. Goal [ Measure
[0)
of Fingé?éoudget Smith Mental Health completed its fourth year providing services under the 2015 STEP ‘L(FN_Jth 2C‘tlu_itf?d measurable skills in Daily 80%
vin IVITIES.
Utilized RFP for youth ages 16-22 with a primary behavioral health diagnosis. Smith’s program g fctivities
provides positive youth development programming during the school year at
Whispering Pines and Cypress Run Education Centers. During the summer, youth
participate in 7 weeks of supported employment services at worksites throughout the :’;‘;izda‘él‘ﬁ;i?ogeasurab'e skills in Work- 80%
county. '
Final Budget:
$284,429 o L
Program monitoring reflected a comprehensive intake and assessment process, youth
Actual Expenditure: involvement in their transition planning, and fun, interactive programming. Exceptional \[’)Ol:_th acquired measurable skills in Job 87%
$256,856 collaboration between job coaches and case managers effectively addressed uHes.
behavioral challenges in a proactive manner throughout the year. Satisfaction survey
results reflected high levels of youth satisfaction. Youth employed or pursuing post-secondary
9% ggr?wcpa:gtoign? (?3%22?23253?5 Ir|;:1unrqposes only 2%
Actually Served Recruitment and participation issues with hard to engage youth at Center locations 4t an accountability outcome.) '
impacted numbers served during the school year, which negatively impacted overall
Cift?;j: | utilization. However, the provider was able to amend their budget to increase 0% 20% 40% 60% 80% 100%
(Year Round) supported employment units and employ additional youth during the summer.
Provider expectation for Data Integrity and Participants Fully Measured.
131%
Actually Served . - 0
Data Integrity Participants Fully Measured (> 80%)
21 of 16
contracted / /
(Summer Jobs)
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“ Special Needs - Supported Training & Employment Program (STEP) FY 18/19 ‘é-* ‘8221'%2%"5’5 A 19
‘ ounci
United Community Options of Broward, Palm Beach and Mid Coast Counties (UCO) Gur o s o

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-"'| Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

o0 .
\otn" Programmatic Performance
@@@ Program is performing well. Goal [ Measure
100% i i i i idi i Youth acquired measurable skills in Dail
of Final Budget United Community Options (UCO) completed its fourth year providing services under LivmgAcgvities y 94%
Utilized the 2015 STEP RFP for youth ages 16-22 with intellectual or physical disabilities. '
UCO’s program provides positive youth development during the school year at Blanche
Ely, Boyd Anderson, Deerfield Beach, Dillard, Northeast, and Plantation High Schools.
During the summer, youth participate in 7 weeks of supported employment services at :’g:izdag‘l‘#gfogeasurab'e skills in Work- 90%
worksites throughout the county. '
Final Budget:
$491,565 o L
Program monitoring reflected a comprehensive intake and assessment process, youth
Actual Expenditure: involvement in their transition planning, and opportunities to work on social skills were  Touth acquired measurable skils in Job 98%
$490,435 provided in unique and engaging ways. Creation of site-based microenterprises '
continued to be an outstanding element of the UCO STEP program. Satisfaction survey
results reflected high levels of youth satisfaction. Youth employed or pursuing post-secondary
102% educatio_n 6 months post program 41%
completion. (For data reporting purposes only,
Actually Served not an accountability outcome.)
53 of 52 0% 20% 40% 60% 80% 100%
contracted
(Year Round)
Provider expectation for Data Integrity and Participants Fully Measured.
93%
Actually Served
y Data Integrity Participants Fully Measured (> 80%)

41 of 44
contracted
(Summer Jobs)
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. . . Children’s
” Special Needs - Supported Training & Employment Program (STEP) FY 18/19 Services  Tag 12
& ; Council
L of Broward County
YMCA of South Florida
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization A-l Financial & Administrative Monitoring
|_— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
B0 =00 were addressed in a timely manner.
o0 .
!\‘t«/ Programmatic Performance
@@@ Program is performing well. Goal 1 Measure
99% _ -
of Final Budget The YMCA is in its fourth year providing services under the 2015 STEP RFP for youth \L(_Ot_ith 2Cqu!r_ed measurable skills in Daily 93%
Utilized ages 16-22 with primarily developmental disabilities. The YMCA’s program provides Ml
positive youth development programming during the school year at Taravella, Cypress
Bay, and Stranahan High Schools. During the summer, youth participate in 7 weeks of
supported employment services at worksites throughout the county. Youth acquired measurable skills in Work- 94%
related Behaviors.
Flggglgusd;ggt: Program monitoring reflected a comprehensive intake and assessment process and
’ youth involvement in their transition planning. Case management activities were
Actual Expenditure: effectively coordinated between systems of care to address each youth's transition Youth acquired measurable skills in Job 94%
$577,394 goals, and community service learning activities were implemented in a variety of "t
settings. Satisfaction survey results reflected high levels of youth satisfaction.
Youth employed or pursuing post-secondary
94Y% education 6 months post program 15%
N completion. (For data reporting purposes only,
Actually Served not an accountability outcome.)
60 of 64 0% 20% 40% 60% 80% 100%
contracted
(Year Round)
Provider expectation for Data Integrity and Participants Fully Measured.
91%
Actually Served
Data Integrity Participants Fully Measured (> 80%)
58 of 64
contracted
(Summer Jobs) / /
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0
Children’s

” Special Needs - Youth Work Incentive Coordinator (Y-WIC) FY 18/19 ‘é-* Services  Tap 12
; ounci

Abilities (D/B/A ServiceSource) Our o 0 O

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

g . A . . o . . .

Utilization N -I Financial & Administrative Monitoring : .
_—®®® No findings Provider all Council goals for performance measurements.
o0 :
\Cﬁ/ Programmatic Performance
®®®  Program is performing well. Goal M Measure

97% Abilities completed its fourth year of providing services under the 2015 Y-WIC RLI, Eigiiﬁg’igizpsf’;sg}:;aﬁ helped with 100%
of Final Budget which includes counseling with youth and their families to address issues related to '

Utilized social security disability benefits. CSC issued the Y-WIC procurement in response to the

Special Needs Advisory Committee’s identification of social security disability benefit
counseling as an unmet need for Broward youth with special needs who are
transitioning into employment.

Participants reported a better understanding 99%
Final B . of their benefits and options.
'g%2 ‘i‘;%et- Program monitoring reflected a close collaboration with the Benefits Counselor and
’ STEP providers to meet the needs of youth and their families. Approximately $89,373
Actual Expenditure: in benefits was refunded or awarded as a result of Y-WIC counseling. Satisfaction
$89,666 survey results reflected high levels of youth and family satisfaction with these services.
Participants would recommend the Y-WIC
program to others. 100%
95%
Actually Served 0% 20% 40% 60% 80% 100%
171 of 180
contracted
(Year Round)
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /
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38% of youth in HYT are

employed. -

68%

68% of employed youth are
also

At most recent administration, older and employed youth tended to have higher scores

on our Employability Skills Survey.

40
= 35 316 321 335 340
= 30 268 —
> 25
= 20
T 15
85 10
QU) 5
5 o
T 12-14 15-17 18 15-17 18
g year year years+ year years+
= olds  olds olds
Not employed Employed

Threshold to Pass

However, it appears that

have particularly low test scores.
This presents an opportunity to help young males
build their employment knowledge in our HYT
programming before they enter the workforce.

40 31
20
0

Females 124Males 12-14
14 years old \ years old

Children’s

Services TAB 13
.Council

of Broward County

HEALTHY YOUTH TRANSITIONS & INDEPENDENT LIVING
PROGRAMS

GOAL:

Strengthen supports for youth aging out of foster care or
living in Kinship care, youth involved with juvenile justice,
and youth who are LGBTQ to successfully transition to
adulthood.

RESULT:
Youth will transition successfully to adulthood.

Healthy Youth Transition (HYT)

= Prepares youth aging out of foster care, youth in
protective supervision, youth in relative or non-relative
care, youth involved with juvenile justice, and LGBTQ
youth for adulthood.

= Provides independent living skills training, vocational
exploration and training, mentoring, case management,
trauma-informed therapy and other supportive services.

Fort Lauderdale Independent Training & Education Center

(FLITE)

= A community collaborative providing coordination,
resources, and direct services to the Independent Living
population in Broward County.

Housing Opportunities Mortgage Assistance & Effective

Neighborhood Solutions (HOMES)

= A community collaborative providing paid internships
and housing to youth aging out of foster care.

Museum of Discovery and Science (MODS) Internship

Program

= Aleverage contract providing an internship program for
youth in Independent Living programs in Broward
County.
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L Children’s

Independent Living - Healthy Youth Transitions (HYT) FY 18/19 ﬁ* Services  TAB 13

" - Council

@ ® Camelot Community Care ofBrovardcouy

How Much Did We Do?

How Well Did We Do It? Is Anybody Better Off?

Utilization

@@O

88%
of Final Budget
Utilized

Final Budget:
$396,277

Actual Expenditure:
$350,076

67%
Actually Served

50 of 75
contracted

Financial & Administrative Monitoring
Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
were addressed in a timely manner.

Programmatic Performance

Program is performing well. Goal M Measure

Camelot Community Care has completed its third contract year funded under the Youth aged 15-19 who did not become

Healthy Youth Transitions 2016 RFP. Camelot's HYT program utilizes the Transition to

pregnant or cause a pregnancy. 91%

Independence Process (TIP) model to provide meaningful life coaching and counseling

services targeting youth

who are transitioning out of the child welfare system with

special behavioral health conditions.

that addressed relevant

surveys reflected high levels of satisfaction with services.

Youth did not obtain any new law violations

o . ) if under 18 y/o or any new felony law 0
Program monitoring reflected that the provider offered quality case management, iations ifyl/g y/0 Ofolder_ g 100%

youth development services, and engaging life skills group sessions with opportunities
for youth to participate in experiential learning activities. Life Coaches assisted youth
with navigating TIL housing, transitioning to post-secondary education, and addressing
physical health needs. The program therapist provided excellent therapeutic services  youth demonstrated proficiency or

behavioral and mental health concerns. Youth satisfaction improvementin employability and job 91%
retention skills.

The number of youth served and utilization were lower than the contracted amount
due to staff turnover and longer program duration for youth with more complex needs.  yoyth made progress in school or post-

secondary education, graduated or 81%
obtained a GED, and/or maintained
) ) ] o employment.
Provider expectation for Data Integrity and Participants Fully Measured.
0% 20% 40% 60% 80%
Data Integrity Participants Fully Measured (> 80%)

/

/

100%
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Children’s

Independent Living - Healthy Youth Transitions (HYT) FY 18/19 %* Services  TaB 13
ounci
@ ® Gulf Coast Jewish Family and Community Services, Inc.

aB NN,
l..“

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é-l Financial & Administrative Monitoring | |
= @@@ No findings. Provider all Council goals for performance measurements.

Programmatic Performance

@W@@@@ Program is performing well. Goal  Measure

84%
of Final Budget Gulf Coast Jewish Family and Community Services has completed its third contract Youth aged 15-19 who did not become 94%
Utilized - i pregnant or cause a pregnancy.
year funded under the Healthy Youth Transitions 2016 RFP. Gulf Coast's HYT program
utilizes the Transition to Independence Process (TIP) model to offer meaningful life
coaching and counseling services to youth transitioning out of the child welfare system.
L . . Youth did not obtain any new law violations
_ _ Program monitoring reflected high-quality case management and youth development it nder 18 y/o0 or any new felony law 94%
F'gzgiugfgt- services that focus on helping youth to achieve self-sufficiency. Life coaches assisted violations if 18 y/o or older.
’ youth with navigating systems of care and offered a variety of activities to connect
Actual Expenditure: youth with their community. The program therapist provided excellent therapeutic
$380,478 services that addressed relevant behavioral and mental health concerns. Youth
satisfaction surveys reflected high levels of satisfaction with services. Youth demonstrated proficiency or
improvement in employability and job 82%
L retention skills.
The number of youth served and utilization were lower than the contracted amount
90% due to staff turnover and longer program duration for youth with more complex needs.

Actually Served
Youth made progress in school or post-

81 of 90 secondary education, graduated or 80%
contracted obtained a GED, and/or maintained
employment.
Provider expectation for Data Integrity and Participants Fully Measured.
0% 20% 40% 60% 80% 100%
Data Integrity Participants Fully Measured (> 80%)

/ /
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®,....@

. . ey Children’s
. : Independent Living - Healthy Youth Transitions (HYT) FY 18/19 .&* Services  TAB 13
. . x (flg)ur!cczil
H H of Broward County
@ ® Helping Abused, Neglected and Disadvantaged Youth, Inc. (HANDY)
5
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
aps . A . . . . . .
Utllization = -I Financial & Administrative Monitoring | |
— . Provider all Council goals for performance measurements.
@@@ — @@@ No findings.
O & .
W Programmatic Performance
B ®@@® Program is performing well. Goal B Measure
100%
of Final Budget Helping Abused, Neglected and Disadvantaged Youth (HANDY) has completed its third  Youth aged 13-19 who did not become 100%
Utilized contract year funded under the Healthy Youth Transitions 2016 RFP. HANDY's HYT Pregnantorcause a pregnancy. °
program utilizes the Transition to Independence Process (TIP) to provide meaningful
life coaching and counseling services to youth transitioning out of the dependency
system and those living in both formal and informal relative care settings.
Youth did not obtain any new law violations
. . if under 18 r fel I 9
F'g?;guggzt' Program monitoring reflected that the program provided exceptional life skills :,i;gtiins if);/é) ;/Oagg (;xr.eony " —
’ programming by offering meaningful workshops on topics such as money
Actual Expenditure: management, healthy relationships, etc. Additionally, staff provided intense academic
$713,850 support, strong employability skill development, and creative community engagement
activities. The program therapist provide excellent therapeutic services that addressed  Youth demonstrated proficiency or .
relevant behavioral and mental health concerns. Youth satisfaction surveys reflect i“"tp“;‘feme:}li“emp'oyab”itya”dJOb 70%
high levels of satisfaction with services. retention Sis.
83% _ .
Actually Served Lower numbers served were due to longer program duration for youth with more
complex needs. Youth made progress in school or post-
141 of 170 secondary education, graduated or 81%
contracted obtained a GED, and/or maintained
employment.
Provider expectation for Data Integrity and Participants Fully Measured.
0% 20% 40% 60% 80% 100%
Data Integrity Participants Fully Measured (> 80%)

/ /
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@....@

. . . . - Children’s
. : Independent Living - Healthy Youth Transitions (HYT) FY 18/19 .&* Services  TAB 13
. : & ; Council
ke : H H of Broward Coun
@ ® Henderson Behavioral Health - Wilson Gardens Project urFocu 0w
5
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -l Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
@ — @@@ No findings.
O & .
ﬁjﬂ Programmatic Performance
B ®@@@ Program is performing well. Goal B Measure
76%
of Final Budget Wilson Gardens has completed its third contract year funded under the Healthy Youth Youth aged 15-19 who did not become 100%
Utilized Transitions 2016 RFP. The program utilizes the Transition to Independence Process pregnant or cause a pregnancy.
(TIP) model to provide meaningful life coaching, counseling, and supported housing to
youth with complex behavioral health needs aging out of the child welfare system.
o . . Youth did not obtain any new law violations
Program monitoring reflected that the program provided a full range of effective TIL o .. 1g y/0 or any new felony law 92%
. . (]
F'g;;g”ﬁfgt' services for this complex population of youth residing at Wilson Gardens and in other  violations if 18 y/o or older.
' community living arrangements, with the goal of fostering stable housing. Life
Actual Expenditure: Coaches assisted youth with study skills, budgeting, financial literacy, time-
$174,373 management, and self-esteem. Individual therapeutic services are provided by a
dedicated therapist within the Henderson agency. Youth satisfaction surveys reflected  Youth demonstrated proficiency or
. . . . . improvement in employability and job 87%
high levels of satisfaction with services. retention skills.
96% Utilization was lower than the contracted amount due to staff turnover.
Actually Served
y Youth made progress in school or post-
43 of 45 secondary education, graduated or obtained 70%
contracted a GED, and/or maintained employment.
Provider expectation for Data Integrity and Participants Fully Measured.
0% 20% 40% 60% 80% 100%
Data Integrity Participants Fully Measured (> 80%)

e /
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@....@

N . . s Children’s
: : Independent Living - Healthy Youth Transitions (HYT) FY 18/19 Services  TAB 13
. . & > Council
A . of Broward County
@ ® Memorial Healthcare System
5
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
aps . A . . . . . .
Utllization = -I Financial & Administrative Monitoring | |
— - Provider all Council goals for performance measurements.
@@@ — @@@ No findings.
O & .
@ % Programmatic Performance
@@@ Program is performing well. Goal @ Measure
100%
of Final Budget Memorial Healthcare System has completed its third contract year funded under the Youth aged 15-19 who did not become 99%
Utilized Healthy Youth Transitions 2016 RFP. Memorial's HYT program utilizes the Transition to  P'e&nant or cause a pregnancy. °
Independence Process (TIP) to provide meaningful life coaching and counseling
services to youth transitioning out of the dependency system and those living in both
formal and informal relative care settings.
Youth did not obtain any new law violations
. ] if under 18 y/o or any new felony law 0
F'gghgugggt- Program monitoring reflected high quality case management, academic and violations if 18 y/o or older. S
' employment support, and youth development services. Life Coaches assisted youth
Actual Expenditure: with navigating systems of care, maintaining affordable housing, mock interviewing,
$642,380 and with strategies to reduce stress. Youth participated in meaningful groups on
communication, ways to avoid conflict, and healthy eating habits. The program Youth demonstrated proficiency or )
therapist provided excellent therapeutic services that addressed relevant behavioral LEEL‘;‘I’;:“;:E;“ employability and job 91%
and mental health concerns. Youth satisfaction surveys reflected high levels of '
95% satisfaction with services.
Actually Served
Youth made progress in school or post-
167 of 175 secondary education, graduated or obtained 84%
contracted a GED, and/or maintained employment.
Provider expectation for Data Integrity and Participants Fully Measured.
0% 20% 40% 60% 80% 100%

Participants Fully Measured (> 80%)

/

Data Integrity

/
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. . . . Children’s
. : Independent Living - Healthy Youth Transitions (HYT) FY 18/19 Services  TAB 13
. . _ & Council
PACE Center for Girls 2
5
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = ‘I Financial & Administrative Monitoring . .
— @@@ No findings Provider all Council goals for performance measurements.
O& :
@\ﬁ"@ Programmatic Performance
' Program is performing well.
®®® & P g Goal ™ Measure
99%
of Final Budget PACE Center for Girls has completed its third contract year funded under the Healthy Youth aged 15-19 who did not become 100%
Utilized Youth Transitions 2016 RFP. PACE's HYT program utilizes the Transition to P'e&nantorcause apregnancy.
Independence Process (TIP) to provide gender-responsive life coaching and counseling
services to middle and high school aged girls throughout Broward County with
delinquency involvement, transitioning out of the dependency system and those living Youth did not obtain any new law violations if
i i 0,
in both formal and informal relative care settings. under 18 y/o or any new felony law violations 97%
. . if 18 y/o or older.
Final Budget:
$260,673 Program monitoring reflected strong case management services, intense academic
Actual Expenditure: support, meaningful life skills groups, and engaging enrichment activities. Life . (oo ctrated proficiency or
$258,090 Coaches assisted youth with navigating systems of care, attending college tours, and improvement in employability and job 92%
provided opportunities for youth to participate in service learning projects. The retention skills.
program therapist provided excellent therapeutic services that addressed relevant
behavioral and mental health concerns. Youth satisfaction surveys reflected high
levels of satisfaction with services. Youth made progress in school or post-
98% secondary education, graduated or obtained 88%
Actually Served a GED, and/or maintained employment.
49 of 50 ) ) . ) . )
contracted 0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/
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@....@

@ ® Sunshine Social Services, Inc. (SunServe)

suEE,
l.-“

Independent Living - Healthy Youth Transitions (HYT) FY 18/19

L Children’s

Services
& - Council TAB 13

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
- . A . . . . . .
Utilization — -I Financial & Administrative Monitoring | |
_—®®® No findings Provider all Council goals for performance measurements.
Ol :
ﬁiﬁi Programmatic Performance Goal B Measure
El ®®®® Program is performing well.
93% SunServe has completed its third contract year as a new provider funded under the Youth aged 15-19 who did not become 100%
of Final Budget Healthy Youth Transitions 2016 RFP. SunServe's HYT program utilizes the Transition ~Pregnant orcause apregnancy.
Utilized to Independence Process (TIP) to provide meaningful life coaching and counseling
services to middle and high school aged youth who identify as Lesbian, Gay, Bi-Sexual,
Transgender and Questioning (LGBTQ).
€ Q gl Q Youth did not obtain any new law violations
if under 18 y/o or any new felony law 100%
_ Program monitoring reflected robust therapeutic services, supportive informal violations if 18 y/o or older.
Final Budget: counseling by life coaches, and quality case management services. Youth participated
$353,362 . . . . i . . . .
in meaningful life skKills training on comparison shopping, applying for jobs, and
Actual Expenditure: mindfulness techniques to reduce anxiety and stress. The program therapist provides
$328,909 excellent therapeutic services that addressed relevant behavioral and mental health  Youth demonstrated proficiency or 97%
concerns. Youth satisfaction surveys reflected high levels of satisfaction with services. E’;ﬁ‘l’s?;:flén employability and job :
The higher numbers served during FY 18/19 were due to high numbers of older youth
158% who aged out of the program and were linked with additional services. Additionally,
the provider had a number of youth who met their goals and were discharged Youth made progress in school or post-
Actually Served i i 9
oo 50 Is;:;c;gszgxlly. Given this multi-year trend, the number to be served was right sized for Zegggeaa?d‘jgfﬁg;%ﬁr:g iﬁi?oiltn%atf Ined el
o -
contracted /
Provider expectation for Data Integrity and Participants Fully Measured. 0% 20% 40% 00% 8% 1o0%
Data Integrity Participants Fully Measured (> 80%)

e /
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: % Independent Living - Healthy Youth Transitions (HYT) FY 18/19 %* ggirl\ﬂ%r:s TAB 13
. - ounci

@ ® Urban League of Broward County of Broward Couny

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-"'| Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

Programmatic Performance

O
@ﬁ‘l}f@@@@ Program is performing well. Goal @ Measure

o Urban League of Broward County completed its third contract year funded under the Healthy ~ Youth aged 15-19 who did not become 100%
82% - | N i pregnant or cause a pregnancy.
of Final Budget Youth Transitions 2016 RFP. The Urban League's HYT program utilizes the Transition to
Utilized Independence Process (TIP) to provide meaningful life coaching and counseling services to
middle and high school aged youth throughout Broward County with delinquency involvement.
Youth did not obtain any new law violations if
Program monitoring reflected that life coaches provided extensive support and instruction _‘:c"fgr/m Y/Olgr any new felony law violations 79%
H H . .. I r r.
geared towards helping youth achieve short and long-term goals related to daily living yroorowde

competencies including education, employment, physical health, mental health, housing,

Final Budget:
$292 19go transportation and financial planning. Life Coaches provided informal counseling, case
' management, and youth development services. Youth participate in life skills training through  Youth demonstrated proficiency or o
S . . . s - - : improvement in employability and job 67%
Actual Expenditure: individual, group, and experiential learning activities on topics that included, budgeting, and
$239,437 self-advocacy. The program therapist provide excellent therapeutic services that addressed
relevant behavioral and mental health concerns. Satisfaction surveys reflected high levels of
satisfaction with services. .
Youth made progress in school or post-
secondary education, graduated or obtained 89%
1049 Underutilization was due to staff turnover, which has been resolved. The number of youth  a GED, and/or maintained employment.
0

served was higher than the contracted number due to shorter program duration for youth with
Actually Served

low attendance and compliance challenges. Technical assistance has been provided to 0% 20% 40% 60% 80% 100%
52 of 50 address client engagement.
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /
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N . . Children’s
. . Independent LIVIﬂg FY 18/19 Services  TAB 13
. . & ; Council
. ' N N of Broward County
@ ® Fort Lauderdale Independence Training & Education Center, Inc. (FLITE)
o
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _A‘I Financial & Administrative Monitoring
—n Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ @@O were addressed in a timely manner.
@,.@: .
\ﬁ? Programmatic Performance Goal Measure
El ®®®® Program is performing well.
97%
of Final Budget In 2014, the Council approved sole source funding for The FLITE Center in  Youthserved in the College Boost Program 100%
Utlized collaboration with the Community Foundation, The Jim Moran Foundation, United Way, @t made learning/educational gains.
and CareerSource to provide coordination, resources and direct services to the
Transitional Independent Living (TIL) population in Broward County. The FLITE Center
serves as a One-Stop Resource Center that serves TIL youth with individualized
services based on their needs, including connections to housing and employment
F'gi;g”fggt opportunities, referrals to community resources, access to benefits, and educational = . rator
vV n n
’ assistance with GED preparation and post-secondary training. ﬂ?aut Seieur:d hg’USiig-OUS & Goordinato 96%
Actual Expenditure:
$171,362 Program monitoring supported that the FLITE Center provided essential services and
served a high number of youth, reflecting its status as the hub for TIL services, TIL
youth and life coaches. The FLITE team has done an stellar job educating the TIL 0% 20% 40% 60% 80% 100%
community on the available resources offered at the agency. As a result, the provider
150% was able to serve a higher number of youth due to varying service needs, with some
Actually Served requiring less services. Minor underutilization was due to the contract being cost
reimbursement.
1520 of 1015
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/
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(O & |ndependent Living Fy 18/19

suEE,

B

How Much Did We Do?

.
)
u
L
-

Housing Opportunities, Mortgage Assistance, & Effective
® Neighborhood Solutions, Inc. (H.0.M.E.S.)

How Well Did We Do It?

LI Children’s
Services
" - Council

of Broward County

TAB 13

Is Anybody Better Off?

Utilization

@@

100%
of Final Budget
Utilized

Final Budget:
$100,000

Actual Expenditure:

$100,000

105%
Actually Served

20 of 19
contracted

Financial & Administrative Monitoring
No findings.

Eboo

Programmatic Performance
Program is performing well.

O &

216000
Housing Opportunities, Mortgage Assistance, & Effective Neighborhood Solutions
(H.O.M.E.S., Inc.) completed its fourth year of this community collaborative with The Jim
Moran Foundation, which provides funding for Transitional Independent Living (TIL) youth
housing. The CSC funds internships for TIL youth. An MOU between HOMES, Inc., HANDY,
the FLITE Center, ChildNet and CSC is in place to ensure continued implementation of
collaborative systems for addressing housing and other individual issues that might arise
with TIL youth living at HOMES, Inc.

Program monitoring reflected that the program provided quality job coaching and
employability skills training prior to job placement, and ongoing job coaching thereafter.
The Coordinator developed relationships with various new potential employers and worked
closely with employers to tailor hard and soft skill development with interns to ensure the
young person's success at the job site. The Coordinator also worked in collaboration with
the assigned Life Coaches if there were concerns affecting the young person's employment
or housing. Youth satisfaction surveys reflected high levels of satisfaction with services.

The provider did not meet the goal for youth successfully completing internships due to a
small number of youth being terminated for poor performance and some youth leaving
employment early for higher paying jobs. The provider will be enhancing their employability
skKills training and providing more training prior to internship linkage. Overall, this is a very
challenging population of youth to engage in employability skills training.

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/

Provider 3 of 4 Council goals for performance measurements.
Provider did not meet expectations in the area of internship completion due to youth

voluntarily leaving employment or being terminated by employers due to poor performance.

Goal ™ Measure

Youth successfully completed internship. 56%

Youth demonstrated proficiency or
improvement in employability and job 88%
retention skills.

Sites that indicated satisfaction with

program support and youth intern(s). 100%
Youth who were employed upon internship 0
completion. 55%

0% 20% 40% 60% 80% 100%
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How Much Did We Do?

Independent Living FY 18/19
@ ® Museum of Discovery & Science (MODS)

l.-“

L Children’s

Services
& - Council TAB 13

of Broward County

How Well Did We Do It? Is Anybody Better Off?

Utilization

@@@

100%
of Final Budget
Utilized

Final Budget:
$97,534

Actual Expenditure:

$97,516

100%
Actually Served

15 of 15
contracted

Financial & Administrative Monitoring

. all Council goals for performance measurements.
No findings. & P

Provider

Eboo

Programmatic Performance

Program is performing well. Goal [ Measure

e
6@

The EMPRYE Internship Program started on July 1, 2017, as a leverage contract.  Youth found employment after the 92%
EMPRYE is a year-round youth internship experience program that allows formal and  Memship-

informal foster care, and LGBTQ young adults between the ages of 16-22 the

opportunity to participate in employability skills training and work experience.

Program monitoring reflected that MODS provided high quality mentoring and support
services that enhanced the intern's employability skills. Interns participated in a
thorough orientation process and received on-going quality training in basic work skKills,
museum exhibits and customer service skills. Interns also received regular, on-going o _

.. ) . . . Youth demonstrated proficiency in o
supervision to enhance their professional growth and development. Youth satisfaction  gmpioyability and job retention skills. 100%
surveys reflected high levels of satisfaction with program services.

0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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_&2°_  Delinquency Diversion
Annual Performance FY 18/19

Resiliency Domains
At New DAY program entry, 46% of youth have high Reactivity

scores suggesting an inability to manage stress triggers and only
of our youth come in with high scores on ,which
the New DAY programming aims to improve.

_ N MASTERY
By using a more focused resiliency measure, programs can now 38%
better target areas of concern and build on pre-existing strengths.

Mastery measures self-competence, problem solving attitudes, and the openness to learning from

one's mistakes.

Relatedness measures one's feelings of trust in others and perceived accessto support. EI‘AIEE&NESS

Reactivitymeasures negative emotional arousal and one's ability to function after a stressor or trigger.

. . B CANNABIS ARRESTS m THC ARRESTS
Youth arrested for possession of THC oil are far

more likely to receive a FELONY charge viscemearor [T
whereas youth arrested for cannabis
possession are more likely to receive a CIVIL Multiple charges (More than 1
CITATION or MISDEMEANOR charge. Receiving . ceeeperonn e | 678
U
w0

possession & paraphernalia)
a felony charge has serious long term
consequences for young people's future plans. Felony

Civil Citation

Children’s
Services TAB 14
» Council

of Broward County
Our Focus is Our Children.

DELINQUENCY DIVERSION PROGRAMS

GOAL:
Reduce the recidivism rate of youth offenders and prevent
the escalation of crime.

RESULT:
Youth will successfully transition to adulthood.

New Delinquency Alternatives for Youth

(New DAY)

= Structured diversion interventions for youth with eligible
offenses.

= Referred by the State Attorney's Office (SAQ), Broward
County Justice Services, law enforcement, or the School
Board of Broward County.
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A

. . . . . . Children’s
Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 Services
TAB 14
& ; Council
L] of Broward County
Broward Sheriff's County (BSO)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
{ﬁ Programmatic Performance
@@@ Program is performing well. Goal M Measure
93% The Broward Sheriff's Office (BSO) completed its first year providing Tier | and Il  Youth who successfully completed the program. 87%
of Final Budget services for youth with minor to moderate juvenile delinquency histories under the New
Utilized DAY 2018 RFP. BSO’s Community Justice program provides diversion and civil citation
programming throughout Broward County to youth through age 17 at time of arrest. Youth who increased their level of resiliency. 82%
Program monitoring reflected effective restorative justice group conferencing inclusive
of victims and community members that enhanced the youth's program experience, gg‘j;:lggﬁolo law violations during program 91%
F'g?g”gggt: creative service learning activities that increased youth's awareness and involvement
' in their communities, and engaging youth and caregiver groups. Satisfaction surveys
. i i i i i i Youth who improved/maintained school
ACtu2|7Eng%n6d5lture: reflected high levels of satisfaction with services received. attendance during program paricipation. 82%
The number of youth served was lower than the contracted amount due to longer
program duration for youth with more complex needs and a staff out on FMLA. Youth had no law violations 12 months post 86%
program completion.
90% 0% 20% 40% 60% 80% 100%
Actually Served
432 of 480
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity

/

Participants Fully Measured (> 80%)

/
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. . . . . . Children’s
Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 .&* Services  TAR 14
& ; Council
- of Broward County
Camelot Community Care
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _ﬂn‘l Financial & Administrative Monitoring Provider 4 of 5 Council goals for performance measurements.
—n Administrative monitoring had finding(s) that Provider did not meet expectations in the area of resiliency due to high rates of defensive
@@@ @@O were addressed in a timely manner. responding. Outcome tool has been changed and should minimize this effect.
f-&m Programmatic Performance
O Program is receiving technical assistance. Goal M Measure
90% Camelot Community Care completed its first year providing Tier Il intensive services Youth who successfully completed the program. 79%
of Final Budget for youth with behavioral health concerns under the New DAY 2018 RFP. The program
Utilized utilizes the Functional Family Therapy (FFT) model to provide in-home therapeutic
diversion and civil citation programming throughout Broward County with youth age 17 Youth who increased their level of resiliency. 58%
at time of arrest.
Program monitoring reflected that the following areas were in need of improvement: ;erjttiggsgor;o law violations during program 100%
F'gg;g“gfgt timely assessment upon program admission, ensuring youth are seen consistently '
' while enrolled in the program, addressing identified needs through linkage and
Actual Expenditure: referral, maintaining two contacts per week with youth, returning unsuccessful cases Ygtuthdwho ifgpr_oved/maintainftd SCh;?O' 80%
ance aurin rogram partcipaton.
$305,390 to referral sources within the timeline guidelines and filling staff vacancies within anen & program particip
reasonable timeframes. Intensive technical assistance was provided, and the provider
has begun to implement strategies to address areas of concern. If these efforts are Youth had no I?w.violations 12 months post 92%
unsuccessful, they will be placed on a Performance Improvement Plan (PIP). program completion.
68% 0% 20% 40% 60% 80% 100%
Actually Served The Program experienced staff retention challenges which has impacted utilization and
numbers served. Technical assistance is being provided.
77 of 113
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

/ /
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. - - - - - Children’s
Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 f Services  TAB 14
¥ Council
Harmony Development Center &
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization _j_-l Financial & Administrative Monitoring
— Administrative monitoring had finding(s) that Provider all Council goals for performance measurements.
@@@ — @@O were addressed in a timely manner.
f-&m Programmatic Performance
@@@ Program is performing well. Goal M Measure
100% Harmony Development Center completed its first year providing Tier | and |l services Youth who successfully completed the program. 90%
of Final Budget for youth with minor to moderate juvenile delinquency histories under the New DAY
Utilized 2018 RFP. Harmony's New DAY program provides diversion and civil citation
programming throughout Broward County to youth through age 17 at time of arrest. Youth who increased their level of resiliency. 89%
Program monitoring reflected that Harmony's New DAY program provided case
management, individual and group counseling, restorative justice conferencing, and ;gf;gg:ﬁo?f law violations during program 95%
Final Budget: youth development activities. Satisfaction surveys reflected high levels of satisfaction
$223,893 . . .
with services received.
Actual Expenditure: attenciance during program partiopaton. 66%
$223,858 Higher numbers served were due to a shorter program duration for youth with less
complex needs.
Youth had no law violations 12 months post 97%
program completion. °
119% 0% 20% 40% 60% 80% 100%
Actually Served
179 of 150
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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A

Henderson Behavioral Health

Children’s

Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 ﬁ* Services  TAB 14

" - Council

of Broward County

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -I Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
f-&m Programmatic Performance
@@@ Program is performing well. Goal M Measure
89% Henderson Behavioral Health completed its first year providing Tier Il intensive Youth who successfully completed the program. T7%
of Final Budget services for youth with behavioral health concerns under the New DAY 2018 RFP.
Utilized Henderson’s New DAY program provides in-home diversion and civil citation
programming throughout Broward County to youth through age 17 at time of arrest. Youth who increased their level of resiliency. 80%
Program monitoring results reflected effective case management services utilizing the
_ wraparound philosophy and engaging therapeutic service learning activities. ;Z%E,g:ﬁor;o law violations during program 87%
Final Budget: Satisfaction surveys reflected high levels of satisfaction with services received. '
$367,433
. . ili i i Youth who improved/maintained school
Actu?s szgirg”re' ;JEQ?JLOO? n/]aesclgr\:\f[(:ar ;c:;;a?xpected due to low referrals and a staff vacancy in the last Jftendance during program participation. 86%
Youth had no law violations 12 months post
program completion. 78%
92% 0% 20% 40% 60% 80% 100%
Actually Served
124 of 135
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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How Much Did We Do?

Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19
Juliana Gerena & Associates

Children’s
Services
" - Council

of Broward County

TAB 14

How Well Did We Do It? Is Anybody Better Off?

Utilization

@@@

100%
of Final Budget
Utilized

Final Budget:
$371,282

Actual Expenditure:

$371,191

84%
Actually Served

71 of 85
contracted

Financial & Administrative Monitoring

Eboo

No findings. Provider all Council goals for performance measurements.
fﬁ Programmatic Performance
@@@ Program is performing well. Goal B Measure

Juliana Gerena & Associates completed its first year providing Tier lll intensive services Youth who successfully completed the program. 97%
for youth with sexual behavioral conditions and youth with special needs including

behavioral health concerns under the New DAY 2018 RFP. Juliana Gerena &

Associates provides family-based, in-home therapeutic diversion programming Youth whoincreased their level of resiliency. 90%
throughout Broward County to youth through age 17 at time of arrest.

Monitoring results reflected high quality service delivery with effective therapeutic ;‘;:‘;2223020 law violations during program 97%
interventions using Cognitive Behavior Therapy (CBT) and engaging weekly youth and
caregiver groups. Satisfaction surveys reflected high levels of satisfaction with

services received. Youth who improved/maintained school

0,
attendance during program participation. 100%

The number of families served was lower than the contracted amount due to longer

program duration for families with more complex needs. Additionally, there were no Youth had no law violations 12 months post 100%
referrals received for Cyber Safety services over the last two years. Therefore, the program completion.
Cyber Safety services were removed in FY 19/20 and numbers to be served were

realigned.

0% 20% 40% 60% 80% 100%

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 ﬁf ggi'ﬂi‘%’is TAB 14
: ounci
Memorial Healthcare System ofsromarsCouny

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?

Utilization ‘-°"| Financial & Administrative Monitoring
E@@@ No findings Provider all Council goals for performance measurements.

Goal M Measure TIERI1& Il

Programmatic Performance

. . Youth wh full leted th
QEE' @@@ Program is performing well. rogram - Ccessiuly compietedine 88%

95% Memorial Healthcare System completed its first year providing Tier | and Il services for Youth who increased their level of "
of Final Budget youth with minor to moderate juvenile delinquency histories under the New DAY 2018 resiliency.
Utilized RFP. Additionally, this Provider also offers Tier lll intensive services for youth with
behavioral health concerns. Memorial’s New DAY program provides diversion and civil ;f:;‘arr‘lf;’a”ri’il?;’a;’i';'ft'O”Sd“””g 97%
citation programming throughout Broward County to youth through age 17 at time of
arrest. Youth who improved/maintained
school attendance during program 94%
. . ) . . ) . participation.
F'gggiugfgt- Program monitoring reflected engaging group counseling; case management services
’ that monitor youth behavior, school attendance and progress; restorative justice Youth had no law violations 12 months 93%
Actual Expenditure: conferencing; and impactful community service projects. Additionally, effective post program completion.
$554,775 individual and family counseling services were provided to the youth utilizing Solution- 0% 20% 40% 60% 80% 100%
Focused Brief Therapy (SFBT) with Tier Il clients and Trauma-Focused Cognitive
Behavioral Therapy (TF-CBT) with Tier Ill clients. Satisfaction surveys reflected high Goal B Measure TIERII
levels of satisfaction with services received. Youth who successfully complsted the
72%
96% program.
Actually Served
You_t_h who increased their level of 100%
360 of 375 resiliency.
contracted
Youth had no law violations during 93%
Provider expectation for Data Integrity and Participants Fully Measured. program participation.

Youth who improved/maintained
school attendance during program 92%
participation.

Data Integrity Participants Fully Measured (> 80%)

Youth had no law violations 12 months

/ / post program completion. Toosoonto measure

0% 20% 40% 60% 80% 100%
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A

. . . . . . Children’s
Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 .&* Services  TAB 14
X (;g)ur!cczil
. of Broward County
PACE Center for Girls
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
.y . A . . . . . .
Utilization = -I Financial & Administrative Monitoring . .
_—®®® No findings Provider all Council goals for performance measurements.
{ﬁ Programmatic Performance
@@@ Program is performing well. Goal M Measure
96% PACE Center for Girls completed its first year providing Tier | and Il services for youth Youth who successfully completed the program. 94%
of Final Budget with minor to moderate juvenile delinquency histories under the New DAY 2018 RFP.
Utilized PACE's New DAY program provides gender-responsive diversion and civil citation
programming throughout Broward County to girls through age 17 at time of arrest. Youth who increased their level of resiliency. 81%
Program monitoring reflected a comprehensive assessment process, focused case
_ plans, effective case management, and gender specific groups for girls to address risk Zg‘:ttizig:go";o law violations during program 98%
Final Budget: factors including physical or sexual abuse, victimization, domestic and dating violence, '
$212,141 . . . .
academic underachievement and family management issues. The program
Actual Expenditure: implemented strong youth engagement strategies in a comprehensive service delivery :&z;hd:/:ge'gs;zved:?fﬁa'gﬁjcggg:] 70%
$204,473 model. Satisfaction surveys reflected high levels of satisfaction with services received. & program participation.
The number of youth served was lower than the contracted amount due to longer Youthhadno Ilavz_violations 12 months post 88%
program duration for youth with more complex needs. program compietion.
58% 0% 20% 40% 60% 80% 100%
Actually Served
116 of 200
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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. . . . . . Children’s
Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 ﬁ* Services  TAB 14
& ; Council
Smith Mental Health Our o s Our O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization ‘—n‘-l Financial & Administrative Monitoring . .
— - Provider all Council goals for performance measurements.
@@@ — @@@ No findings.
{-ﬁ" Programmatic Performance
@@@ Program is performing well. Goal M Measure
91% Smith Mental Health completed its first year providing Tier Il intensive services for Youth who successfully completed the program. 74%
of Final Budget youth with behavioral health concerns under the New DAY 2018 RFP. Smith’s New
Utllized DAY program provides intensive, in-home therapeutic diversion and civil citation
programming throughout Broward County to youth through age 17 at time of arrest. Youth who increased their level of resiliency. 92%

Program monitoring results reflected quality service delivery with effective therapeutic
interventions utilizing the Brief Strategic Family Therapy (BSFT) and Cognitive Behavior ~Youth had nolaw violations during program 83%

Final Budget: ) ) ) ) i ) participation.
Inal Budget: Therapy (CBT) models. Satisfaction surveys reflected high levels of satisfaction with
$208,862 . .
services received.
. . Youth who improved/maintained school o
Actual Expendlture. attendance during program participation. 100%
$190,690
Youth had no law violations 12 months post
program completion. Too soonto measure
94% 0% 20% 40% 60% 80% 100%

Actually Served

33 0of 35
contracted

Provider expectation for Data Integrity and Participants Fully Measured.

Data Integrity Participants Fully Measured (> 80%)

/ /
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. . . . . . Children’s

Delinquency Diversion - New Diversion Alternatives for Youth (New DAY) FY 18/19 ﬁ* Services  Tpg 14

& :Counci
Urban League of Broward County Our o s Our O
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization -_ﬂ-‘l Financial & Administrative Monitoring Provider 4 of 5 Council goals for performance measurements.
— No findings Provider did not meet expectations in the area of resiliency due to high rates of defensive

@O — @@@ &S responding. Outcome tool has been changed and should minimize this effect.

Programmatic Performance

f.&
EE' ®®0O Program is receiving technical assistance.

Goal Measure

83%
of Final Budget The Urban League of Broward County completed its first year providing Tier | and |l Youth who successfully completed the program. 81%
Utilized services for youth with minor to moderate juvenile delinquency histories under the New
DAY 2018 RFP. Urban League’s New DAY program provides diversion and civil citation
programming throughout Broward County to youth through age 17 at time of arrest. Youth who increased their level of resiliency. 66%
Monitoring results reflected creative and engaging youth groups and enrichment o ‘
F'gg'gg“gggt activities and a strong partnership with law enforcement to enhance programming for ;2%2.2:30%0 law violations during program 86%
' the youth. Due to significant staff turnover, the provider experienced challenges with
Actual Expenditure: timely assessment, consistent victim engagement in the restorative justice process,
_ ; ; ; ; Youth who improved/maintained school
$248,182 regular follow-up on re_parat|on agreement tasks gnd con.s,lstent momto.rmg of §choo| attendance during program participation. 98%
attendance. The provider was receptive to technical assistance, and with a mid-year
adjustment to the staffing structure and resolution of the vacancies, they began to
show progress. Satisfaction surveys reflected high levels of satisfaction with services Youth had no law violations 12 months post 91%
) program completion.
849 received.
Actually Served 0% 20% 40% 60% 80% 100%
The staff vacancies impacted utilization and numbers served.
142 of 170
contracted
Provider expectation for Data Integrity and Participants Fully Measured.
Data Integrity Participants Fully Measured (> 80%)

e /
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G Children's Health Insurance Outreach (KidCare)
@ ‘\va Annual Performance FY 18/19

After a steady increase in the number of insured children from FY 14-15 to 16-17, the last two fiscal
years have shown a steady decrease at a rate of 3% each year. The biggest loss in enrollment numbers

was a 10.5% decrease in the number of children enrolled in since FY 16-17.
m CHIP Medicaid
FY 18-19 32.778 185,306
FY 17-18 29,023 196,537
FY16-17 206,931
FY15-16 201.360
FY14-15 189,230

Children’s
Services
- Council

of Broward County
Our Focus is Our Children

TAB 15

CHILDREN'S HEALTH INSURANCE OUTREACH

GOAL:
Safeguard the physical health of children.

RESULT:
Children are physically and mentally healthy.

KidCare Outreach

= Council funding supports outreach and personalized
assistance to help Broward County residents navigate
the often complicated KidCare application process.
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¥

How Much Did We Do?

How Well Did We Do It?

g Children's Health Insurance Outreach FY 18/19 P Sorioes. AR 15
. «" : Council
Broward County Health Department KidCare Outreach o roward Coungy

Is Anybody Better Off?

Utilization

@@@

99%
of Final Budget
Utilized

Final Budget:
$437,750

Actual Expenditure:
$434,288

1,978
families attended
Immunization Fair

A Financial & Administrative Monitoring
= Administrative monitoring had finding(s) that
=0 were addressed in a timely manner.

( é ? Programmatic Performance
b @@@ Program is performing well.

The KidCare Outreach Program of the Florida Department of Health in Broward County
uses a multi-pronged approach to provide access and reduce barriers to public health
insurance coverage including KidCare (subsidized and full-pay), Medicaid and CMS for
children with special needs. KidCare staff are the primary source for applications and
outreach materials for partner programs and for information about agencies serving
eligible populations, including but not limited to: schools, child care centers,
afterschool programs and social service agencies. Staff also partner with
CareerSource to provide application assistance and community resources to displaced
workers.

This program has struggled with consistent staff turnover due to most staff being
classified as Other Professional Services (OPS), with no benefits. The staffing model
was changed to full time Career Service positions which should help rectify the
turnover issue.

Over the course of FY 2018/19, KidCare staff provided 3,549 paper applications,
10,766 brochures in multiple languages and 10,141 marketing materials throughout
the Broward County community. Staff also attended 87 community events with an
attendance of approximately 36,000 people to educate and enroll uninsured children
into the KidCare program and completed and submitted 1,172 on-line applications to
the Healthy Kids Corp. for eligibility determination. This and other application efforts
resulted in a total number of 2,135 children enrolled in health insurance of which 427
were newly eligible immigrant children with permanent resident status. Received
15,683 calls from families seeking assistance with the KidCare program and Identified
and resolved 2,094 technical issues for families, so that children could be retained in
the KidCare program.

public education/training sessions held.

of participants were satisfied with public/education
training sessions.

technical issues identified by KidCare staff resulting in
children being retained in the program.
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Simplified Point of Entry Children’s

gervic$s TAB 16
» LOUNCI
Annual Performance FY 18/19

211 General Helpline callers demonstrated high rates of SIMPLIFIED POINT OF ENTRY
satifaction on follow-up survey results. GOAL:
Improve the coordination of children's services.

RESULT:
Families are self-sufficient.

First Call for Help (2-1-1)

= Collaboratively funded by CSC, Broward County
government, Broward College, United Way, Department
of Children and Families, Early Learning Coalition as well
as individual cities, foundation grants and private
contributions.

= General information and referral to human and social
services through phone, web, online chat and /or text.

= Special Needs and Behavioral Health Unit for families
with children with physical and developmental
disabilities and behavioral needs.

= Special Needs Unit includes warm transfers to dedicated
case management services provided by the Jewish
Adoption & Foster Care Options (JAFCO) and Henderson
Behavioral Health.

Caller has a better Caller would contact Call was beneficial Satisfied with Satisfied with = Teen suicide prevention crisis line.
understanding of 211 again to caller information received counselor = Community Resource Navigator, at the Broward County
their need Clerk of Courthouse, to connect families to services.

Testing or Evaluation was the top need addressed by JAFCO's ~ Parent Education & Support was the top need addressed by

Special Needs case management program. Henderson's Behavioral Health case management program.
, . Parent
Educational 14% Behavioral 15%
Rehabilitative Prevention
Therapies 14% Services 15%
Developmental 11% Mental Health 13%
Concerns
. QOutpatient
Behavioral 10% Treatment i

149



. . g . LI Children’s
Simplified Point of Entry FY 18/19 Services  TAB 16
& : Council
H H of Broward Coun
First Call for Help (2-1-1) (General Population) e
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization = -l Financial & Administrative Monitoring . .
—n . Provider all Council goals for performance measurements.
— @@@ No findings.
_‘t Programmatic Performance
@@@ Program is performing well. Goal M Measure
of Finz?;/‘;dget The 2-1-1 Information and Referral Line is a valuable community service that provides Callers satisfied with response received
Utilized critical system linkages and is nationally accredited as an Information, Referral and ;’gg: d?zgtgﬁg‘fh;iér‘:’rré?;fg:jattéoclTA 99%
Crisis Center. 2-1-1 Broward Care Coordinators work collaboratively with participants, site.
connect them with general and specialized services in our community, and follow up to
ensure that participants are successfully linked to community services. The courthouse
Resource Navigator Program helps individuals and families involved with the family
Final Budget: court system identify and access resources that can help resolve crisis, health, or
$375,345 human service needs. The program delivers these services on-site at the Fort
; ; ; Callers that contacted 2-1-1 who were
Actual Expenditure: Lauderdale Courthouse and gontlnges to provide ongoing telephone support. 509 satisfied with the assistance provided., 98%
$370,836 people were served by the Navigator in FY 18/19.
Program monitoring reflects that helpline staff and the resource navigator are
knowledgeable, courteous, very supportive, and use reflective listening skills. Staff 0% 20% 40% 50% 80% 100%
72’147 consistently find additional needs as they speak to callers/participants.
Hotline Calls
134,438
Web Hits
509
served by
Courthouse
Navigator
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. . o . L Children’s
Simplified Point of Entry FY 18/19 Services  TAB 16
% Councl
H H H of Broward County
First Call for Help (2-1-1) (Special Needs & Behavioral Health)
How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization == -l Financial & Administrative Monitoring | .
— @@@ No findings Provider all Council goals for performance measurements.
_‘i Programmatic Performance
@@@ Program is performing well. Goal B Measure
of Fmgalgzad ot First Call for Help of Broward, Inc. completed another successful year providing ]L"e”_clfefstop far’?ig?s who fedpgfwd tt*;eir . R
Utilized & services via the Special Needs Hotline and Website. The Special Needs Unit at 2-1-1 pargqg'é;acgriplztig:_pmve months pos .
continues to serve as a single point of entry for families with children birth to 22 years
old with developmental, physical and behavioral health needs in our community. First Henderson families who reported an
Call for Help continues to conduct community outreach efforts to promote the Special  jncrease in knowledge of Cé’mmumw 100%
Needs Hotline and Website in Broward County. They also continue to partner with  resources.
Final Budget: JAFCO Abilities Center to provide Special Needs Hotline callers with intensive, face-to-
$810,347 face case management to assist in navigating the special needs system of care. 2-1-1  JAFco families who reported an increase in
Actual Expenditure: also partnered with Henderson Behavioral Health to offer families comprehensive care their ability to access services and 100%
$799,953 coordination, navigation, and case management services for behavioral health needs. €5°Urces in their communities.
In FY 18/19, JAFCO served 217 participants and Henderson served 184 participants.
JAFCO families who reported their family 100%
Hotline program monitoring reflected the provider offered empathetic listening, Ztr?)tg“rsa;ago':q“;re‘i‘i’s: 6 months post °
Hotline Calls resource referrals, and connection to case management where appropriate to families '
in Broward County. Program monitoring reflected that JAFCO intensive case 0% 20% 40% 60% 80% 100%
1‘22? g':l management services, including comprehensive intake and assessment, were
’ excellent and documentation provided a clear picture of the participant, their families,
and their needs. The first year of program monitoring for Henderson reflected that
intake assessments, case notes, and service/wraparound plans were comprehensive
and individualized.
Web Hits
7,761 SN
4,820 BH
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Capacity Building

090,

i
60’990 * Volunteer hours provided
15,935 * Volunteers engaged

15 O 46  Volunteers recruited for CSC-funded
’ child serving agencies

* New HS students who completed
volunteer hours

The 2019 Learning To Lead class consisted of a diverse
group of established and emerging community leaders.

Self-Awareness
to Self-
Management,
Leadership
Practices and
Leadership
Styles

The Difference
between
Management
and Leadership

Cultural
Competence,
Conflict
Resolution, and
Organizational
Culture

Recruitment,
Retention,
Coaching, and
Mentoring

Annual Performance FY 18/19

5 y 43 6 more volunteers were recruited for CSC-

funded child serving agencies in FY 18-19 than in FY 16-17.

Training for middle-management level: Frequency Matters

Participants
reported 100%

overall
satifaction rating

“This program gave me the push to move forward
with taking the necessary steps to better myself
as a leader."

“This is my second training with Aimee and like
the first experience, | loved it! | learned so
much!”

“This was a wonderful course. | have learned so
much and feel that | have improved as a leader
because of it.”

Children’s
" Services
» Council

- of Broward County
Our Focus is Our Children.

TAB 17

CAPACITY BUILDING PROGRAMS

GOAL:
Build provider agency organizational effectiveness.

RESULT:
Communities are safe and supportive.

Capacity Building

The Council funds a continuum of staff and
organizational development opportunities to promote
agency capacity building. Seven priority areas include:
Mission, Vision & Strategy; Board Governance &
Leadership; Program Delivery; Impact; Strategic
Relationships; Resource Development; and Internal
Operations & Management.

Training and technical assistance is provided using a
multi-forum approach with classroom and on-site
coaching and volunteer support.

The Council also supports volunteer recruitment efforts
aimed at connecting engaged volunteers to child and
family-serving agencies.
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How Much Did We Do?

Capacity Building FY 18/19
Capacity Building Initiatives

How Well Did We Do It?

L Children’s

Services
" - Council TAB 17

of Broward County

Is Anybody Better Off?

Utilization

é%@@

94%
of Final Budget
Utilized

Final Budget:
$190,000

Actual Expenditure:
$177,990

Not Applicable.

E] Financial & Administrative Monitoring
=000

.,.? Programmatic Performance
ll.h@@@ Program is performing well.

Capacity Building Initiatives engaged over 630 professionals and featured 23 new
training topics. Participants took part in over 58 different events including: the second
annual Capacity Building Boot Camp, Agency Capacity Building Committee meetings,
as well as Leadership, Professional Development Organizational Development
centered trainings. Additionally, Mini-Grant funding benefitted 8 local nonprofits in
completing 9 organizational infrastructure building projects.

Agency Capacity Building(ACB) efforts connected over 950 members - representing
480 plus nonprofits - to trainings, networking events, funding opportunities, leadership
forums and web-based resources. ACB events featured experts in: fundraising,
marketing, nonprofit leadership, as well as panel discussions with leaders in the
nonprofit and for-profit sector. Highlights include an 11% growth in individual
membership and a 34% increase in attendance rates.

8 child and family serving nonprofits received over $153,000 in Capacity Building Mini
Grant funding combined with 268 hours of consulting from the Florida Small Business
Development Center (SBDC). Outcomes included: improved marketing efforts which
led to a 100% increase in mentor recruitment for the Firewall Center; 145% increase in
revenue for the World Aids Museum through participation in the Network for Good
Jumpstart program (from $30,383 to $74,388); and the implementation of a new
Kiosk system for electronic data collection by the Gilda’s Club.

Themed, "The Power to Stay in the Game", the Capacity Building Boot Camp had over
100 attendees and received an overall satisfaction rating of 96%. Training topics
included: resiliency/self-care, donor cultivation, maximizing the use of social media,
strategic thinking, panel discussions and networking activities.

organizations were awarded Mini Grants.

projects were completed that improved business function and
increased resiliency.

hours of supplemental capacity building related trainings
were delivered.

hours of professional coaching and consulting from the
SBDC were provided.

overall satisfaction rating for Boot Camp event.
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Capacity Building FY 18/19 grower i
& :Counci

.. . .. 1 14 H of Broward County
'l.“ Leadership Initiatives

How Much Did We Do? How Well Did We Do It? Is Anybody Better Off?
Utilization é] Financial & Administrative Monitoring
— OOO Not Applicable.
D Programmatic Performance

®
li.h@@@ Program is performing well.

74% In FY 18-19 the CSC provided Leadership Trainings specifically targeting executive and  Participants who reported overall satisfaction 100%
of F'Sf,‘l',BLédget senior level nonprofit professionals. Over 245 local leaders participated in 39 “ithFrequency Matters training.
e specialized learning opportunities designed to support the creation and execution of
strategic plans, improve organizational culture, address persistent operational issues,
reduce staff turnover and plan for organizational growth. Trainings were offered in
single-day sessions, as well as a training series that spanned several months. participants who reported overall
Feedback from attendees included quotes such as: “This is one of the best courses |  satisfaction with Learning to Lead training 99%
Final Budget: have taken at CSC (and anywhere).”- attendee regarding Fundraising trainings with sessions
$60,000 Rachel Ramjattan; as well as, “This was a wonderful course. | have learned so much
and feel that | have improved as a leader because of it.”- attendee regarding
Actual Expenditure: Frequency Matters, Leadership Intensive with Kristin Mackey.
$44,534 Participants who reported satisfaction with
the content of the Learning to Lead 98%

An additional highlight includes feedback from the 2019 class of the Learning to Lead training sessions.
training series, coordinated by The Ronik-Radlauer Group. Results of the satisfaction

surveys indicate that individuals are pleased with the program and the opportunities

for self-discovery and growth that it offers. To-date survey data from attendees reflects

a cumulative satisfaction rating of 99%. Many of our previous graduates have become

CEOs within their own organization or in others. Quotes from the participants include:

"the training motivates me to start working toward my priorities, goals", " | can better

understand staff dynamics, and apply coaching and mentoring techniques"
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How Much Did We Do?

Capacity Building FY 18/19
HandsOn Broward

How Well Did We Do It?

Is Anybody Better Off?

L Children’s

Services
& - Council TAB 17

of Broward County

Utilization

@@@

100%
of Final Budget
Utilized

Final Budget:
$241,899

Actual Expenditure:
$241,772

é‘l Financial & Administrative Monitoring

L®@@ No findings.

Provider

.,.,C.) Programmatic Performance
ll.h@@@ Program is performing well.

HandsOn Broward (HOB) volunteer recruitment and project coordination efforts with
local child and family serving organizations led to new partnerships with over 50 local
nonprofits, and the engagement of over 15,900 community members in a variety of
volunteer opportunities. On average, a total of 4 new nonprofit organizations
connected with HOB each month. Volunteer efforts impacted a wide array of service
areas including: recruitment of child advocates for Guardian ad Litem, engaging Foster
Grandparents for the South Florida Institute for the Aging, and onboarding volunteers
for the Pop-Up Food Pantries coordinated by the Poverello Center. The growth of
signature youth programs such as DIY projects, Kids Care Club, Teen Service Club and
golLead continued this year, contributing to a total of 2,824 new high school students
completing volunteer hours with HOB. 83 training sessions were held with prospective
volunteers to ensure that a consistent and high quality volunteer experience was
maintained for every project.

Notable achievements include the coordination of a large-scale Day of Service project
conducted at Tamarac Elementary School. The project brought together over 200
corporate volunteers who created murals and performed landscaping, gardening and
other related beautification activities. The HandsOn Broward team also recruited and
managed 232 volunteers for the 2019 Back to School Extravaganza. Through the
Parkland Hearts initiatives, HandsOn staff played a key role in volunteer recruitment
for the 3rd Chris Hixon Project - coordinating a team of Chris Hixon’s friends and
family, who participated in a Sk Race to raise money for the Special Olympics of
Broward County. There were over 50 participants from Team Hixon who ran the race in
Chris’ honor.

Goal ) Measure

HOB trained volunteers who chose to
engage in projects supporting child serving
agencies.

Volunteers satisfied with training sessions.

Recipient agencies who benefitted from
HandsOn Broward volunteers.

0% 20% 40%

all Council goals for performance measures.

87%
100%
100%
60% 80% 100%

155



How Much Did We Do?

Capacity Building FY 18/19
Skill Building Training (SBT)

How Well Did We Do It?

Is Anybody Better Off?

L Children’s

Services
" - Council TAB 17

of Broward County

Utilization

@@@

96%
of Final Budget
Utilized

Final Budget:
$107,446

Actual Expenditure:
$102,748

2 Financial & Administrative Monitoring

LOOO Not Applicable.

.,.,C.) Programmatic Performance
ll.h@@@ Program is performing well.

Feedback from attendees of Skill Building Trainings (SBT) for direct service staff
reflected a 95% satisfaction rating for the effectiveness of trainings in improving their
skills, and a 90% overall satisfaction rating for the content and facilitation of the
trainings provided throughout the year. Approximately 350 sessions were conducted in
FY 18-19, and the new trainer cadre procured in FY 17-18 provided an opportunity for
14 new topics to be added to the training roster. Over 4,250 individuals enrolled in
trainings designed to increase their knowledge of issues impacting children and
families, as well as aided in the development of the skills and strategies needed to
enhance program service delivery and quality. SBT training attendees rated
Emotionally Focused Therapy (EFT) Tapping and Motivational Interviewing as the top
two most impactful trainings offered in FY 18-19.

Further, cumulative survey data related to SBT trainings indicated that:

* 83% of attendees agree “I am using the knowledge and skKills obtained in this
training”

* T4% of attendees agree “This training helped in my job performance”

* 65% attendees agree “This training has improved our agency”

The following quotes received 3 months after the training from attendees reflect their
expressed value of past SBT training experiences:

= “This was an outstanding training. Very useful, practical, skill building to help others
and self” - attendee from EFT Tapping, facilitated by Dr. Lori Leyden

= “| thought the presenter was effective. He had extreme deep knowledge about the
subject. | appreciated this training” -Motivational Interviewing facilitated by David
Duresky

" “The presenter was calm, processed thoughts, well-spoken and controlled the
audience. Dr. Grecsek knew her audience, and used correct language. Awesome
training” -Suicide Prevention facilitated by Charlene Grecsek

Participants who reported overall satisfaction
with trainings.

Participants who reported that training
helped their job performance (30 day post
training survey).

Participants who reported using the
knowledge and skills obtained in training
(30 day post training survey).

95%

74%

83%
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SUMMARY OF PERFORMANCE MEASURES

Fiscal Year Ending September 30, 2019

Children’s
Services
Council

of Broward County



B MATERNAL & CHILD HEALTH
A
MOTHERS OVERCOMING MATERNAL STRESS (MOMS
( ) HMHB MEMORIAL
Performance Measures FY 18-19
Families that participated in all program requirements. 71% 83%
Mothers reported fewer symptoms of depression and/or anxiety. 91% 98%
Infants and children that scored within range for developmental milestones. 92% 80%
Mothers demonstrated acceptable level or improvement of attachment/bonding with target 88Y% 93%
(] 0
infant.
SAFE SLEEP HMHB
Performance Measures FY 18-19
Parents/caregivers provided with a crib who increased their knowledge of safe infant sleep
. ) } 98%
practices, SIDS risk reduction and the Safe Sleep program.
Community training participants who increased their knowledge of safe infant sleep 859
practices, SIDS risk reduction, and the Safe Sleep program. °
Participants who reported satisfaction with community trainings. 90%
&
',\-_’ CHILD WELFARE SUPPORTS
LEGAL REPRESENTATION OF YOUTH IN CHILD WELFARE
(Permanency Program) LEGAL AID
Performance Measures FY 18-19
Total number of children who achieved legal permanency in FY 18-19 139
Children who received timely and appropriate legal advocacy and met required benchmark 100%
toward achieving permanency. ?

EARLY CHILDHOOD COURT (ECC)
Performance Measures FY 18-19

LEGAL AID

LEGAL ADVOCACY WORKS

Total number of court hearings held for Early Childhood
Court cases in FY 18-19.

258

Total number of Family Team Meetings held for Early
Childhood Court cases in FY 18-19.

121

Number of cases with no re-removal 12 months post
case closure.

(L.AW. & LAW Line) LEGAL AID
Performance Measures FY 18-19
Youth had no new law violations during the program. 85%
Youth reduced delinquency risk. 87%
Youth successfully completed program and had no new law violations 78%
12 months post program completion. °
Youth remained in school, graduated from HS, obtained GED, or 96%
enrolled in post-secondary education. 5
Callers reporting legal needs were met with LAW Line services. 100%
Calls addressing specific legal issues for crossover youth. (LAW Line) 75%




@

W FAMILY SUPPORTS

FAMILY STRENGTHENING ARC BOYS & GIRLS BOYS TOWN C?-IF:I?I;I::I\EF:\II')S CAMELOT CENTER FOR CHILDREN'S CHILDREN'S COMMUNITY BASED FAMILY GULF
Performance Measures FY 18-19 cLUB CENTER HEARING HARBOR HOME SOCIETY CONNECTIONS ~ |CENTRAL-NPP| COAST
Families participated in all
amilies participated in all program 88% 79% 91% 96% 62% 929% 90% 83% 83% 28% 28%
requirements.
Families improved family functioning. 88% 98% 88% 100 || 95% 78% 70% 71% 95% 90%
Families with ii findings 12
amilies with no verified abuse findings 26% 100% 99% 100% 93% 100% 100% 98% 100% 100% 29%
months post program completion.

Parents demonstrated improvement in
their parenting skills.

Youth maintained/improved school
attendance during the program.

Youth did not obtain any new law violations
6 months post program completion.

Fathers completed 10 out of 12 groups.

Fathers reported satisfaction with group
sessions.

Fathers completed 24/7 Dad A.M.
curriculum.

Fathers improved their knowledge of
effective parenting skills.

Families successfully avoided out-of-home
placement.

Parents reported parenting
attitudes/behaviors consistent with
decreased risk of child abuse/neglect.

Parents reported satisfaction with Family
Training Sessions.

BROWARD REGIONAL HEALTH

PLANNING COUNCIL

91%

72%

FAMILY STRENGTHENING CONT.
JULIANA KIDS-HOMEBUILDERS KIDS-KID 1ST MEMORIAL SMITH

Performance Measures FY 18-19 GERENA
Fami.lies participated in all program 87% 84% 84% 93% 90%
requirements.
Families improved family functioning. 93% 82% 92% 95% 93%
Families with no verified abusej: findings 12 100% 93% 96% 99% 08%
months post program completion.
Families successfully avoided out-of-hnome 95%

(¢
placement.
KINSHIP HEALTHY FAMILIES
HARMONY KIDS MENTAL
Performance Measures FY 18-19 HEALTH Performance Measures FY 18-19
) e . . . Participants improved at least one score on the
Caregivers satisfied with Kinship services. 97% 97% 91% )
Healthy Parenting Inventory.
Caregivers demonstrated acceptable level Families completed the program with
. . . 93% 85% 87% ) s -
and/or increase in protective factors. improved/maintained self-sufficiency.
_K'”S_'h'P children did not require foster or Families completed the program with no findings of
institutional care 12 months post program 100% 99% 100% o e
. verified abuse within 12 months.

completion.
!'(ins_,hip children did _not req_ui.re foste.r or 100% 95% 100% Target childr(_en (.enrolle(.j in .program were up to date
institutional care while receiving services. with immunizations by age 2.

Kinship families satisfied with Legal Aid
services.

Kinship families whose legal goal was met.

Target children enrolled in program were up to date
with Well Baby Checks by age 2.

HMHB-TEEN HENDERSON- HENDERSON HISPANIC
HMHB-FATHERHOOD COLLABORATION HOMEBUILDERS MST UNITY JAFCO
80% 96% 94% 80% 94%
98% 97% 97% 100% 100%

TRAMA SUPPORTS
Performance Measures FY 18-19

Families satisfied with group services.

Families satisfied with case management/navigator services.

Families that reported services improved well-being.

Clients satisfied with services.

Participants who successfully completed treatment.

Participants who improved behavioral health functioning.




WATER SAFETY

()
2

2 LITERACY & EDUCATION

Broward County Board of Commissioners

Drowning Prevention

Subsidized Child Care Slots

SWIM Central DOH ELC
Performance Measures FY 18-19 Performance Measures FY 18-19 Performance Measures FY 18-19
Participants who completed between 3-6 lessons and improved by at # of community outreach events attended with Drowning Prevention . . .
73% ) ) o 20 | h h . 95%
least 1 level on the Water Safety Skills Checklist. ° information distributed. Clients who reported being treated with respect °
Participants who completed betwee.n 7-10 Ies§ons and improved by at 77% # of community outreach trainings given to the general public. 10 Clients who reported the information received was helpful/easy to 96%
least 1 level on the Water Safety Skills Checklist. understand.
Participants who completed between 7-10 lessons and improved by at 30% Train the Trainer participants will demonstrate knowledge increase of drowning 231 Clients who reported overall satisfaction with services received from 98%
least 2 levels on the Water Safety Skills Checklist. ° risks and prevention strategies. ELC of Broward County. :
Children who participated in the program that have not drowned 3 100% Clients who reported having a better understanding of child care 96%
years post program completion. 5 options and choosing a quality child care provider. 5
Vulnerable Populations Child Care Slots ELC
Performance Measures FY 18-19
B Parents/caregivers who reported benefits by receiving child care
SCHOO L H EALTH services (e.g., pursue/maintain employment, attend school/training 100%
[ V- Jentzl} program)
School Health
SWIM Central Families with no verified abuse findings during program participation. 100%
Performance Measures FY 18-19 g & prog P P i
Number of unduplicated students who received health services based 10.683 Positive Behavior Interventions and Supports (PBIS) Eamilv Central
on Individualized Health Care Plan. ’ Performance Measures FY 18-19 Y
Number of student (duplicated) who returned to class after receiving 113176 Teachers that completed PBIS Module Trainings (conducted outside of 58%
services. ’ work time). 5
N_umber of total clinic VIS.ItS by students (dupllcatt.ad) who received first 143,070 Parents that completed parenting classes. 25%
aid, emergency, prevention, and health care services.
Parents satisfied with services. 100%
[ ] ] Sites that increased verbal and non-verbal interaction of teachers with
® g CHILDREN'S HEALTH INSURANCE OUTREACH hiren 03%
. Broward
KidCare Sites that decreased number of red flags regarding classroom
County Health ) 93%
Performance Measures FY 18-19 Department behavior.

. ) . ) Reading & Math Reading and
Public education/training sessions held. 56 Performance Measures FY 18-19 Math
Partl_n:lpants who were satisfied with public/education training 100% Interventions met fidelity expectations. 97%
sessions.

Child hieving "at bove" or "close to" t: t perf
Technical issues identified by KidCare staff resulting in children being lldren achieving “at or above o.r_cose o target performance on . 0

: ) 2,094 measures of Letter Name Recognition & Letter Sound Fluency by their 75%

retained in the program. Spring assessment
Children achieving "at or above" or "close to" target performance on
measures of Rhyming, Alliteration, & Picture Naming by their Spring 72%

assessment.

Literacy Volunteer Recruitment & Management
Performance Measures FY 18-19

HandsOn Broward

Volunteers and agencies reporting their needs met by HandsOn

. - 96%
Broward services and coordination
Reading coaches and mentors satisfied with HandsOn Broward 92%
training and coordination services.
Participating agencies satisfied with HandsOn Broward coordination 100%

services.




[ ]
[ﬁ.@\ ELEMENTARY SCHOOL INITIATIVES - General Population (SY & SO)

WEST
Pe rforman’\:(.eolg/?;.sfﬁgs) FY 18-19 ASP GI:S;( il(_&UB CCDH HALLANDALE HOLLYWOOD LC;JKD:: (Ds':)l')E CAS KIDS MIRAMAR H OEE‘?IS 0) MIRI:I‘EN\A(I) oD RUSSELL | SOREF | SUNSHINE U(RS%A)N P(ggsl)( YMCA
Children remained safe. 100% 100% 99% 100% 99% 100% 100% 100% 100% 100% 100% 100% 100% 99% 99% 100%
Children improved academic performance and/or skills. 95% 95% 98% 99% 94% 97% 91% 91% 90% 91% 93% 96% 96% 88% 100% 96%
Children improved social interactions (child-staff, child-child) 91% 89% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Children improved homework completion (School Year). 91% 81% 93% 97% - 79% 93% 81% - 81% 87% 80% 90% _E
Classrooms met quality standards for PBL. 67% 88% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 80%

Participants who attended ADA training demonstrated knowledge about
curriculum content.

Providers who received individualized coaching and technical assistance
achieved their goals.

Providers who were satisfied with coaching.

\3/ ELEMENTARY SCHOOL INITIATIVES - Special Needs Population (SY & SO)

M.O.S.T. (SN PEMBROKE
Performance Measijres) FY 1819 ARC ASP ANN STORCK BCC CHC JAFCO (SO) PINES (SO) SMITH uco YMCA
Child remained safe. 100% 100% 100% 98% 99% 100% 100% 100% 100% 100%
Children improved academic performance and/or skills. 63% 81% 100% 60% 93% 100% 90% 94% 85% 90%
g:iillil;:ehr:lg;monstrated acceptable levels of social interactions (child-staff, 100% 100% 100% 100% 100% 100% 100% 75% 100% 100%
Classrooms met quality standards for PBL. 100% 100% 100% 100% 100% 100% 100% 100% 100% 83%

\3/ SUPPORTED TRAINING & EMPLOYMENT PROGRAM (STEP) - Special Needs Population

STEP
ARC CHC SMITH uco YMCA YWIC
Performance Measures FY 18-19
Youth acquired measurable skills in Daily Living Activities. 97% 100% 80% 94% 93%
Youth acquired measurable skills in Work-related Behaviors. 97% 96% 80% 90% 94%
Youth acquired measurable skills in Job Duties. 95% 87% 87% 98% 94%
Youth employeq 6 months post program completlon.. . 15% 0% 55% 21% 15%
(For data reporting purposes only, not an accountability outcome.)
Participants reported staff helped with finding needed services. 100%
Participants reported a better understanding of their benefits and options. 99%
Participants would recommend the Y-WIC program to others. 100%

\‘8‘/ RESPITE FOR YOUTH WITH BEHAVIORAL HEALTH CONDITIONS - Special Needs Population

RESPITE

Performance Measures FY 18-19 MEMORIAL SMITH
Children who reported satisfaction with services. 98% 99%
Caregivers who reported improved familial relationships. 97% 100%
Caregivers who reported reduced stress. 86% 94%




i 8
ﬂ HIGH SCHOOL INITIATIVES

HIGH SCHOOL INITIATIVES MOTIVATION SUMMER YOUTH EMPLOYMENT PROGRAM (SYEP) [CAREER
Performance Measures FY 18-19 HISPANIC UNITY YMCA COMPASS AL EDGE Performance Measures FY 18-19 SOURCE
Youth improved their science grade. 94% 87% Youth satisfied with their work experience.
Employers indicated high satisfaction with the program
Youth improved their math grade. 79% 76% ploy g prog
support and youth employee(s).
Youth demonstrated proficiency in employability and job
Youth improved their reading grade. 84% 7% ) . ) proficiency ployability )
retention skills.
Youth decreased external suspensions. 99% 99% Youth successfully completed the program.
Youth decreased their # of unexcused absences. 68%

Youth who graduated from High School.

Youth who pursued higher education and/or vocational skills
training programs.

Youth who enrolled in a post-secondary program that applied for
financial aid.

You who increased their arts aptitude by creating poetry and/or
spoken word, musical, or physical works of art.

Youth who created an art project focused on bullying, teenage
violence, or substance abuse.

Youth who performed at a community event.

g
q s ds MIDDLE SCHOOL INITIATIVES
*ae®e
Pe rforma:?:-li-ﬂl-le;:uFtSE FY 1819 ASP CHC WEST PARK A%%hégls CONN(I)I\;TFLEG COSI\:I)I\STF:IEC- CROCKETT HANDY HANLEY HARMONY HUF MEMORIAL oic SMITH IEJEF:\?QJDI‘E YMCA
Youth reported not using alcohol or drugs. 100% 95% 100% 100% 100% 95% 100% 100% 100% 100% 99% 96% 100% 100% 100%
Youth did not become pregnant or cause a pregnancy. 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Youth promoted to the next grade. 100% 100% 100% 100% 98% 100% 100% 100% 100% 100% 100% 100% 98% 100% 99%
Youth attended school regularly. 99% 98% 96% 97% 87% 92% 100% 99% 100% 97% 93% 90% 84% 99% 92%
Youth demonstrated gains in Youth Development competencies. 85% 82% 71% 72% 85% 95% 79% 86% 98% 83% 75% 88% 100% 78% 76%
Youth did not obtain any new law violations during the program. 100% 100% 94% 100% 97% 100% 100% 100% 100% 100% 100% 100% 97% 99% 100%

Participant who completed the Alcohol Literacy prevention

program.
Sessions in which participants increased knowledge of Alcohol

use prevention.

LEARNING TOGETHER
Performance Measures FY 18-19

COMMUNITY CROCKETT MEN2BOYS

Youth did not obtain any new law violations during the program. 100% 98% 93%

Youth demonstrated gains in socioracial development. 67% 74%

CHOOSE PEACE
Performance Measures FY 18-19

CHOOSE PEACE INITIATIVE

Pieces of educations material on youth violence, prevention, and 6.585
bullying were distributed at school and community events. '
# of events were Choose Peace was represented and o8

educational material distributed.
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HEALTHY YOUTH TRANSITIONS & INDEPENDENT LIVING

HYT URBAN
CAMELOT | GULF COAST HANDY HENDERSON MEMORIAL PACE SUNSERVE

Performance Measures FY 18-19 LEAGUE
Youth aged 15-19 who did not become pregnant or cause a pregnancy. 91% 94% 100% 100% 99% 100% 100% 100%
Y_outh.did hot obtain any new law violations if under 18 y/o or any new felony law 100% 94% 91% 92% 92% 97% 100% 70%
violations if 18 y/o or older.
\S(EitlJltsh demonstrated proficiency or improvement in employability and job retention 91% 82% 70% 87% 91% 929% 97% 67%
Youth made progres_s in school or post-secondary education, graduated or obtained a 81% 80% 81% 70% 84% 88% 98% 89%
GED, and/or maintained employment.

Youth served in the College Boost Program that made learning/educational gains.

Youth served by the housing coordinator that secured housing.

Youth successfully completed internship.

Sites that indicated satisfaction with program support and youth intern(s).

Youth who were employed upon internship completion.

DELINQENCY DIVERSION

96%

100%

56%

Peformanc Measures Y 16-19
Youth successfully completed the program. 87% 79% 90% 7% 97% 88% 72% 94% 81%
Youth who increased their level of resiliency. 82% 58% 89% 80% 90% 84% 100% 81% 66%
Youth had no law violations during program participation. 91% 100% 95% 87% 97% 97% 93% 98% 86%
Youth improved or maintained their school attendance during program participation. 82% 80% 66% 86% 100% 94% 92% 70% 98%
Youth had no law violations 12 months post program completion. 86% 92% 97% 78% 100% 93% - 88% 91%
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® SIMPLIFIED POINT OF ENTRY

First Call for Help (General Population)

2-1-1
Performance Measures FY 18-19
Callers satisfied with response received when contacting 2-1-1 for information regarding
. 99%
EITC that were referred to VITA site.
Callers that contacted 2-1-1 who were satisfied with the assistance provided 98%
First Call for Help (Special Needs and Behavioral Health) 014
Performance Measures FY 18-19
Henderson families who reported their family status had improved 6 months post 100%
program completion. 0
Henderson families who reported an increase in knowledge of community resources 100%
JAFCO families who reported an increase in their ability to access services and resources in 100%
their communities. °
JAFCO families who reported their family status had improved 6 months post program 100%
completion. °
0;
saQe, CAPACITY BUILDING
T |1
Capacity Building Initiatives ose
Performance Measures FY 18-19
Organizations who were awarded Mini Grants. 8
Projects that were completed that improved business function and increased resiliency. 6
Hours of supplemental capacity building related trainings delivered. 136
Hours of professional coaching and consulting from the SBDC provided 268
Overall satisfaction rating for Boot Camp event 96%

Leadership
Ronik-Radlauer
Performance Measures FY 18-19
Participants who reported overall satisfaction with Frequency Matters training. 100%
Participants who reported overall satisfaction with Learning to Lead training sessions. 99%
Participants who reported satisfaction with the content of the Learning to Lead training 98%
Sessions. 0
HandsOn Broward HandsOn
Performance Measures FY 18-19 Broward
HOB trained volunteers who choose to engage in projects supporting child serving agencies. 87%
Volunteers satisfied with training sessions. 100%
Recipient agencies who benefitted from HandsOn Broward volunteers. 100%
Skill Building Training CSC
Performance Measures FY 18-19
Participants who reported overall satisfaction with trainings. 95%
Participants who reported that training helped their job performance (30 day post training 74%
survey). :
Participants who reported using the knowledge and skills obtained in training (30 day post 83%
0

training survey).
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